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PRINCESS K. CASTLEBERRY PRESENTS:

PERSONAL RISK MANAGEMENT SERIES



"Our theme for 2022 is Personal Risk Management
and Accountability. We are responsible for

identifying, assessing, and controlling the risks that
impact our lives." 

PKC

TAP INTO THE HUMAN SIDE OF BUSINESS
WITH OUR HR-BUSINESS WELLNESS WORKSHOPS
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VISION-IN-
ACTION

Vision and alignment 
S.M.A.A.R.T. Goals
Mindfulness 
Vision and Action Boarding

This 1-hour, hands-on workshop guides
participants through goal-setting, 'vision-
in-action' boarding, and ultimately
manifesting the lives they want. 

S.M.A.A.R.T. goal-setting [my version has
an extra 'A'] is a regular part of life and
business that requires you to either have
your own vision or align to someone else's
to achieve specific outcomes. 

'Vision-in-Action' Boarding is so much
more than putting colorful magazine
clippings and quotes on a board and
fantasizing about life. It is a mindful,
creative exercise that helps translate
S.M.A.A.R.T. goals into a series of
organized, intentional actions and
attitudes, accountability plans,
contingencies, timelines, and resources. 

Arrive prepared with 1-2 written goals,  a
board, and 10+ image and quote cutouts
that represent your vision and leave with a
solid plan! 

Workshop Topics:
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 BRAVING
IMPOSTER
EXPERIENCE
& FAILING FORWARD

Identify your imposter experience and
debunk myths 
Identify your real personal, global, and
workplace triggers
Brave and challenge these experiences
as you succeed and fail forward
(purposefully using failure to find
success)
Gain practical ways to weather losses
without ultimately losing
Develop a mindset for risk mitigation,
comebacks, and growth 

Imposter experience 
Personal risk management
Failing forward

When people set audacious personal and
professional goals, they take on new risks
and challenges and often experience a rise
in Imposter Syndrome - today more aptly
called 'Imposter Experience'. 

During this 1-hour interactive workshop,
we explore the prevalence of 5 types of
Imposter Experience among high
performing individuals of all backgrounds.
During the workshop, you will: 

Workshop Topics: 
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DEEP DIVE:
WORKING
WITH
IMPOSTER
EXPERIENCE

Session I: Perfectionists & Superheroes 
Session II: Natural Geniuses & Experts 
Session III: Soloists  

In our popular 2021 workshop - 'Fake It
Until You Make It: Working With Imposter
Syndrome' - we discuss 5 common types of
imposter experience. This 3-part series
offers participants opportunities to dive
deeper into each of those personas,
discuss how they impact relationships,
understand the compounding effect of
negative self-talk, and learn specific
strategies to cope with each. 

Book 1, 2, or all 3 1-hour sessions for your
organization. 

Fully define your imposter experience and
learn how to brave it and succeed! 
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REDUCING
DECISION
FATIGUE &
BURNOUT
Decision fatigue is a real thing and is
sharply on the rise as we enter the third
year of coping with a global pandemic.
Coined by social psychologist Roy F.
Baumeister, it is the emotional and mental
strain resulting from a burden of choices.  

Decision fatigue impacts our personal and
professional lives and often leads to risky
decision-making or decision avoidance.
During this one-hour, interactive workshop,
we uncover the symptoms, discuss the
impact on life and business, and learn
practical ways to adapt situational
leadership and essentialism principles to
avoid burnout. 

Understanding the personal and
professional risk of decision fatigue
Introduction to situational leadership
Introduction to essentialism 
Avoiding burnout

 Workshop Topics:
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GETTING
THINGS
DONE
WITH IMPROVED TIME
MANAGEMENT 

Time management is a critically important
skill to master for our personal and
professional lives, and for our health.
Good time management helps people
reduce stress and procrastination and
improve productivity, work-life balance,
and career advancement opportunities.   

During this 1-hour, highly engaging
workshop, we expose the myths about
multi-tasking and discover the personal
and business impacts of time
management. We then introduce the
concept of essentialism - the idea of
getting the right things done, in the right
way, at the right time - and practice
action-based goal setting. 

Business and personal risks of poor
time management
Impact of multi-tasking on productivity
and brain health
Principles of Essentialism 
Action-based goal setting
Managing goal alignment and
motivation

 Workshop Topics:
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BUILDING 
SELF-LOVE
DISCIPLINE
Following the success of our popular
workshop - 'Unlocking the Power of Positive
Self-Talk' - Building Self-Love Discipline
moves you from self-love as a concept to a
daily intentional practice. 

During this one-hour introspective
workshop, we define who we are
authentically and the spaces we've carved
out in life through our experiences. We
then learn to set our daily intentions on
leaning further into that existence or
braving the need to redefine it.

This session is for self-love seekers that
want practical guidance on living
authentically, honing positive self-talk, and
who dare to prioritize their own needs this
year. 

(Re)Defining who you are in your space
Forgiving yourself
Positive self-talk
Living authentically and
unapologetically  

 Workshop Topics:



UNLOCKING
THE POWER
OF POSITIVE
SELF-TALK
Prepare to be introspective and authentic
as we engage in a 1-hour workshop to
understand the risks of negative self-talk
and the transformative power of positive
self-talk. We will also practice 'rapid action
boarding' - quickly setting goals, attitudes,
and actions that support our visions
without overthinking them.

People who master the habits presented in
this workshop can experience the
satisfaction and results born from aligning
one's thoughts, attitudes, words, and
actions. Come with a vision; leave with a
plan!
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Refine action- and attitude-based goals
Distinguish between positive and
negative self-talk and their impacts on
performance
5 ways that negative self-talk manifests
Self-talk techniques that work
10 habits of goal actualization 

 Workshop Topics:



About the Facilitator

Prior to launching the consultancy in 2019, Castleberry
built her career as an in-house global risk manager and
instructional designer with Fortune 500 and 1000 firms -
Marsh, Inc., The Pulte Group, and Kelly Services, Inc. -
and as the Chief Administrative Officer of a Detroit-based
charter school management company.   

Princess K. Castleberry (she/her)
Founder & Principal Consultant
castleriskhr.com
Princess@castleriskhr.com
313-207-7366

Princess K. Castleberry is an accomplished, 20-year Risk Management and
People and Wellness leader. She is a thriving entrepreneur, serving as
Founder and Principal Consultant for Castle Risk & HR Consulting and as
Owner of Cibeles Beauty.  

Castleberry holds a Bachelor of Arts in
International Business from Illinois Wesleyan
University; a Master of Training and
Development from Oakland University;  a
Wellness Counseling Certificate from Cornell
University; and the Diversity, Equity &
Inclusion in the Workplace Certificate from
University of South Florida. In December 2021,
her article 'Why Every Leader needs to be a
Risk Manager' was featured in Fast Company
Magazine and other business publications.  

https://www.linkedin.com/in/princess-castleberry-6595883/
https://www.fastcompany.com/90703135/why-every-leader-needs-to-be-a-risk-manager?partner=feedburner
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Build Risk and HR Competencies
That Protect & Grow Your People

and Business.

Castle Risk & HR Consulting, founded by Princess Castleberry, provides
Fractional Risk & HR Management to fill critical skills and capacity gaps in

professional services firms.
 

Partnering with Castle allows firms to access 20 years of Risk Management, HR,
and Instructional Design expertise in a single resource. Whether you need

support managing HR and enterprise risk projects and trainings, global
insurance programs, or contracts - Castle can help!


