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Welcome to the First Edition of Bridge Notes

As the maritime industry continues to evolve, CrewBridge
remains focused on helping vessel owners, operators and
crew navigate increasingly complex employment, payroll and
compliance requirements across global jurisdictions.

At CrewBridge Maritime, our mission is simple:
deliver reliable, compliant and people-focused offshore
employment solutions tailored to the realities of life at sea.

Our services support private yachts, commercial shipping,
cruise operations and offshore sectors through specialist HR,
payroll and crew employment support.

Our Commitment to What We Stand For

Excellence

We are committed to

Reliable people.
Compliant solutions.
Stronger partnerships.
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Leadership Spotlight

Together, the leadership team combines decades
of industry experience supporting both
commercial shipping and yachting sectors, with a
strong focus on multi-jurisdictional payroll and
regulatory compliance.
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becoming one of the most
recognised providers of
offshore employment services
and payroll administration
within the maritime sector.
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Excellence
Delivering
excellence in crew
employment and
payroll services

Integrity
Operating with
integrity,
transparency and
compliance

Trusted by operators worldwide to deliver compliant, people-focused

employment and payroll solutions.
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Continuous
People First Reliability Improvement
Putting people Maintaining Continuously
first across every reliability and improving and
crew relationship operational innovating alongside
consistency the industry

Crewbridgemaritime.com
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The Maritime Workforce Is Rapidly Changing

The maritime sector is undergoing significant transformation driven by
digitalisation, crewing shortages, regulatory complexity and increased
operational scrutiny.

Industry publications continue to highlight growing investment in
maritime technology, workforce development and crew welfare
initiatives across shipping and offshore sectors.

Key developments and trends shaping the maritime and offshore
employment landscape include:

Increased Focus on Crew Welfare

O Crew retention and wellbeing remain central
rm challenges across the maritime industry. Companies
are investing more heavily in welfare support,
communication, training and career development
initiatives.

Operational Reliability

Clients are increasingly prioritising dependable
partners capable of delivering consistent payroll
. . accuracy, compliant employment structures and
responsive operational support.

At CrewBridge, we continue to adapt our services to
support these evolving industry demands while
ensuring operational simplicity for our clients.

Regulatory Complexity

Multi-jurisdictional employment and payroll
requirements continue to evolve, particularly for

yacht owners and offshore operators working across
international territories.

PRODUCT NEWS

We are constantly enhancing our services and systems to better support

your operations.
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MLC AUDIT

CrewBridge is proud to confirm that we comply with Section 1.4 of
the Maritime Labour Convention (MLC) relating to recruitment and
placement services for seafarers. In May we successfully completed
our annual independent audit by Lloyd’s Register, with no deficiencies
identified.

This achievement reflects our ongoing commitment to maintaining
the highest standards of compliance, transparency and care for both
our clients and the seafarers we support.
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WHY DO CLIENTS CHOOSE

Clients choose CrewBridge because we understand the
operational realities of maritime employment.

Our focus is on:

®  Fast, responsive support
e  Accurate payroll administration
System Enhancements Service Expansion Document Management ®  Regulatory confidence
The introduction of our new With new strategic We have introduced a new ®  Practical HR expertise
payroll platform means partnerships on the horizon, digital solution which has ®  Long-term partnership relationships
improved reporting, accuracy we are excited to expand our streamlined crew
and user experience. product offering and provide documentation and
added value to our client’s certification tracking.

relationships.

Reliable people. Compliant solutions. Stronger Partnerships
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RETAINING TALENT AT SEA

Managing seafarer employment is increasingly complex. Vessel
owners and operators must navigate international employment
regulations, payroll obligations, social security requirements and
pension compliance across multiple jurisdictions — all while trying
to attract and retain skilled crew.

CrewBridge helps vessel owners and operators simplify these
challenges by providing specialist offshore employment, payroll and
HR services designed specifically for the maritime industry.

One of the biggest difficulties for maritime employers is ensuring
pension and social contribution obligations are handled correctly for
multinational crews working across different territories. CrewBridge
assists clients by managing payroll administration, social insurance
obligations, multi-jurisdiction compliance, seafarer employment
agreements, HR and onboarding processes and international payroll
payments.

Our services are specifically tailored to offshore employment
environments where traditional payroll structures often fall short.

By ensuring pension and social security deductions are administered
correctly, vessel owners reduce the risk of regulatory penalties, non-
compliance claims, payroll disputes, incorrect tax or contribution
reporting and crew dissatisfaction.

Crew retention is one of the maritime industry’s greatest challenges.
Experienced officers, engineers and specialist crew are in high
demand globally and replacing crew members is both costly and
operationally disruptive.

CrewBridge helps vessel owners create more attractive employment
structures by delivering professional and reliable crew administration
services that improve the overall employee experience.
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Richard Croft, Director, says:

"Managing seafarer employment today requires
far more than basic payroll administration — it
demands specialist industry knowledge,
international compliance expertise, and a strong
focus on crew welfare.

At CrewBridge, we help our clients build
professional, reliable, and future-ready
employment structures that not only support
compliance, but also improve crew retention,
operational continuity and long-term workforce
stability."

When crew members receive accurate and timely payroll, transparent employment contracts, proper pension contributions,
professional HR support and confidence in long-term financial security they are significantly more likely to remain loyal to their

employer.

This directly supports, reduced turnover, lower recruitment costs, better onboard continuity, stronger operational performance

and of course improved crew morale

Modern seafarers increasingly expect the same professional employment standards available in shore-based industries.
CrewBridge’s services help create a more professional and supportive employment environment through reliable salary
payments, multi-currency payroll solutions, structured HR support, efficient onboarding and ongoing employment
administration. This contributes to stronger trust between employers and crew — a critical factor in long-term retention.

Providing compliant pension and payroll solutions is no longer simply an administrative requirement — it is becoming a
competitive advantage. Maritime employers that invest in crew welfare and financial security are better positioned to attract
experienced seafarers, retain high-performing crew, improve operational continuity, strengthen compliance standards and
enhance their reputation within the industry. By combining specialist maritime payroll expertise, HR support and compliant
employment structures, CrewBridge helps its clients build more stable, professional, and future-ready workforces.

Reliable people. Compliant solutions. Stronger Partnerships
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MENTAL HEALTH

Working at sea presents a unique set of challenges that can take a
toll on mental health. Long periods away from home, isolation,
demanding workloads and limited access to support systems can
all contribute to stress, anxiety and fatigue. Studies and industry
guidance continue to highlight how prolonged isolation, fatigue
and high-pressure environments can negatively affect both
wellbeing and operational safety at sea.

For seafarers, maintaining good mental health often starts with
small but consistent daily habits. Establishing routines, exercising
regularly, eating well and ensuring adequate rest can help create
stability in an unpredictable environment. Staying connected with
family and friends is equally important, as communication with
loved ones can reduce feelings of loneliness and isolation. Reliable
internet access has become a key factor in supporting crew
wellbeing and morale onboard.

Jonathan Harris, Director, says:
Recognising the early signs of mental strain is also essential.

Changes in mood, sleep patterns, withdrawal from colleagues,

irritability or reduced concentration can all indicate that someone “Supporting mental wellbeing at sea is no longer

may be struggling. Encouraging open conversations about mental just a welfare consideration — it is essential to

health helps reduce stigma and ensures crew members feel maintaining safe operations, strong crew

supported rather than isolated. performance, and a sustainable maritime
workforce.

Industry experts increasingly stress the importance of creating a
culture where seafarers feel comfortable asking for help without

fear of judgement or professional consequences. Employers have a At CrewBridge, we believe that better

major role to play in protecting and improving mental wellbeing at communication, proactive support, and a people-
sea. Ensuring fair workloads, proper rest hours, safe working first approach can make a meaningful difference to
conditions and access to welfare services is not only good practice the lives of seafarers both onboard and ashore."

but also aligns with the principles of the Maritime Labour
Convention (MLC), which recognises every seafarer’s right to health
protection, medical care and welfare measures.

Vessel owners, crew managers and employers can all further support mental health by providing mental health awareness
training, confidential counselling services, welfare check-ins and access to professional support networks. Promoting social
interaction onboard, encouraging teamwork and training officers to recognise signs of stress can significantly improve morale
and resilience among crews.

CrewBridge can play an important role in supporting both its clients and employed seafarers by helping create a more
connected, supportive and people-focused crewing experience. Through effective crew management, transparent
communication and proactive welfare support, CrewBridge can help ensure seafarers feel valued and supported throughout
their employment journey.

Supporting training initiatives around mental health awareness, fatigue
management and onboard wellbeing can further strengthen both crew
retention and operational safety. Ultimately, prioritising mental
wellbeing is not only the right thing to do for seafarers — it also
contributes to safer vessels, stronger crew performance and a more
sustainable maritime industry overall.

MENTAL HEALTH
AWARENESS WEEK
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LOOKING BRIDGE

- . What are the main advantages of offshore crew employment?
As the maritime industry continues to evolve,

CrewBridge remains committed to delivering reliable,
people-focused employment and payroll solutions that
support both clients and crew worldwide.

Offshore crew employment solutions help streamline recruitment
and HR management, reducing administrative burdens while
ensuring access to a diverse talent pool. These systems are designed
to handle complex payroll structures and compliance requirements

Through innovation, operational excellence and a across different jurisdictions.

strong focus on partnership, we continue supporting
maritime organisations with compliant, responsive and
future-focused crew employment services.

How do these solutions maintain regulatory compliance?

They incorporate local maritime regulations and international labor
We look forward to continuing to work closely with our standards, ensuring that crew recruitment and employment
clients, adding value through practical support, practices meet all necessary legal criteria. This minimises potential
innovative solutions and new ways of working that help risks and legal issues onshore.
simplify maritime employment and payroll operations.
What factors should businesses consider when selecting an
Bridge Notes will also serve as a regular platform for offshore crew solution?

sharing company updates, industry insights, service

developments and key information relevant to our Key factors include cost efficiency, reliability, robust payroll systems,

clients and partners across the maritime sector. and integration with existing HR infrastructure. Tailored support and
industry expertise are also crucial for smooth operations.
How does effective crew management impact operational
efficiency?

CONTACT Efficient management leads to improved productivity, enhanced

crew morale and streamlined scheduling, directly contributing to
safer and more reliable maritime operations.

CrewBridge Limited

The Annex, Tarian House

St Georges Place

St Peter Port, Guernsey GY1 2BH

+44 (0)1481 727020

info@crewbridgemaritime.com
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