
A compelling story that exemplifies the 7C Framework is that of Jeff Bezos and the journey he 
took in scaling Amazon from an online bookstore to a global tech powerhouse.  

Bezos’s approach vividly showcases each of the 7Cs and is an inspiring model of personal agility 
in action: 

1. Communication: Bezos is known for his clear and direct communication style, famously 
preferring concise, “six-page memos” over PowerPoint presentations. This approach 
established a culture of clarity, structured thought, and rigorous feedback, enabling Amazon 
teams to make fast, informed decisions. 

2. Creativity and Innovation: Bezos encouraged "thinking like it's Day 1"—a philosophy that 
promoted constant innovation. From the early days of Amazon Prime to the groundbreaking 
launch of AWS, Bezos pushed teams to ideate and execute creatively, solidifying Amazon’s 
position as a disruptive force in multiple industries. 

3. Companionable Skill: Despite his high standards, Bezos built a culture where employees 
had a voice, fostering loyalty among his senior team members. Bezos was approachable but 
expected everyone to be "vocally self-critical," building a team that wasn’t afraid to share 
ideas and debate them. 

4. Competent Team: Recognizing the importance of the right people, Bezos famously sought 
out and nurtured top talent, valuing strong, adaptable thinkers over titles or resumes. His 
philosophy of hiring “builders” rather than “managers” led to high-functioning, innovative 
teams with a shared drive for excellence. 

5. Change Management: As Amazon expanded beyond books into retail, streaming, and cloud 
computing, Bezos managed this change seamlessly. He embraced constant adaptation, 
implementing practices like “two-pizza teams” (small teams for faster pivoting) and 
championing resilience and adaptability across Amazon. 

6. Charismatic Leadership: Bezos’s leadership style was visionary and audacious. His famous 
mantra, “Get Big Fast,” motivated employees to embrace Amazon’s grand vision of being 
“the everything store.” This charismatic drive inspired teams to push limits, meeting and 
exceeding goals in every new venture. 

7. Catalyst: Bezos himself was Amazon’s chief catalyst, constantly challenging the status quo. 
He personally drove the move into AWS, Kindle, and Alexa, initiatives that transformed 
Amazon from a retail company to a tech giant. His relentless push for “customer obsession” 
influenced not only Amazon but reshaped global expectations of customer service and 
convenience. 

Through the 7C Framework, Bezos built Amazon with agility, resilience, and an unwavering 
focus on innovation.  

His leadership style and Amazon’s journey illustrate how mastering the 7Cs can foster a culture 
of continuous evolution, enabling leaders and organizations to thrive and expand in unexpected 
ways. 


