Al-SENSE? Leadership Competencies Across 7 Pillars

To excel in AI-SENSE>—Sensemaking, Emotional & Social Intelligence, Neuro-Adaptive Learning, Systemic Behavior &
Culture, Ethical & Decision Intelligence, Intercultural & Inclusion Intelligence, Human-Al Synergy—leaders must develop
key competencies, behaviors, and skills. Here’s how each pillar maps:

1. Sensemaking Intelligence — Navigating Complexity

Why: Leaders must interpret data, ambiguity, and competing narratives to guide teams and systems effectively.
What (Competencies): Strategic thinking, cognitive flexibility, systems awareness
How (Behaviors & Skills):

« Self: Reflective thinking, mental model adaptation
o Team: Align team narratives, collective interpretation

« System: Organizational sensemaking, managing competing priorities

2. Emotional & Social Intelligence — Regulating Self and Others

Why: Emotional and social agility ensures collaboration, trust, and high-performance teams.
What (Competencies): Emotional regulation, empathy, social awareness
How (Behaviors & Skills):

« Self: Mindfulness, stress management, composure under pressure
« Team: Active listening, conflict resolution, psychological safety

« System: Leading organizational culture, emotional contagion awareness

3. Neuro-Adaptive Learning - Learning Faster Than Change

Why: Rapid learning drives adaptation in Al-augmented, volatile environments.
What (Competencies): Learning velocity, cognitive agility, curiosity-driven problem solving
How (Behaviors & Skills):

« Self: Continuous learning, unlearning habits, neuroplasticity practices
« Team: Knowledge sharing, feedback loops, collaborative experimentation

« System: Scaling learning across teams, departments, and geographies

4. Systemic Behavior & Culture - Making Change Stick

Why: Sustainable transformation requires embedding behaviors and norms across organizations.
What (Competencies): Habit formation, culture shaping, reinforcement strategy
How (Behaviors & Skills):

« Self: Habit mastery, intentional behavior alignment
« Team: Norms, rituals, reinforcement mechanisms

« System: Organizational culture design, adoption curves, incentives

5. Ethical & Decision Intelligence - Making Wise, Values-Alighed Choices

Why: Ethical, context-aware decisions maintain trust and long-term impact.
What (Competencies): Ethical reasoning, decision intelligence, moral courage
How (Behaviors & Skills):

« Self: Bias awareness, intuition, scenario analysis

o Team: Distributed decision-making, ethical debate facilitation



« System: Governance, Al-augmented ethical frameworks, societal impact analysis

6. Intercultural & Inclusion Intelligence - Leading Across Difference

Why: Global, diverse organizations require culturally aware and inclusive leaders.
What (Competencies): Cultural intelligence, inclusive leadership, conflict navigation
How (Behaviors & Skills):

« Self: Self-awareness of cultural biases, cross-cultural reflection
« Team: Inclusive collaboration, dialogue facilitation, conflict resolution

« System: Leading across global networks, managing cultural friction, systemic inclusion

7. Human-Al Synergy - Mastering Partnership, Not Replacement

Why: Maximizing Al-human collaboration amplifies insight, creativity, and impact.
What (Competencies): Human-Al collaboration, cognitive delegation, ethical Al use
How (Behaviors & Skills):

« Self: Effective Al prompting, judgment, analysis augmentation
o Team: Role redesign, workflow optimization, trust in Al tools

« System: Al-enabled enterprises, decision augmentation, future-ready leadership

AI-SENSE? equips leaders to operate at Self, Team, and System levels, integrating human intelligence, ethics, and Al
augmentation. Leaders develop the competencies, behaviors, and skills required to sense, adapt, decide, and act in a rapidly
evolving Al-driven world while embedding culture, ethical clarity, inclusion, and performance excellence across organizations.



