
Empowering Growth: Frameworks to Lead, Create, and Transform 

IMPACT Coaching Framework – Transform Leadership & Mindsets 

Guides individuals on a growth-oriented journey that drives intenƟonal acƟon and resilient 
leadership. 

 Inspire Awareness | Mindset ShiŌ | Purpose-Driven Goals 

 AcƟon & ExecuƟon | CollaboraƟve Growth | Transform & Thrive 

CREATE Framework – Fuel Innovation & Resilience 

AcƟvates creaƟvity and determinaƟon to turn challenges into opportuniƟes. 

 CollaboraƟon | Resilience | ExploraƟon 

 AmbiƟon | Tenacity | Energy 

7E Framework – Elevate Leadership Agility 

Builds ethical, visionary leaders capable of inspiring teams and navigaƟng complexity. 

 Ethics | Envisioning | Endurance 

 Excellence | Encouragement | Enablement | EffecƟveness 

SPARK Framework – Ignite High-Performance Teams 

Focuses on team alignment, readiness, and chemistry for swiŌ, strategic problem-solving. 

 Strategy & Context | People & Chemistry 

 Alignment | Readiness | Key Leadership 

7C Framework – Strengthen Personal Agility 

Develops adaptable, collaboraƟve individuals equipped to lead in dynamic environments. 

 CommunicaƟon | CreaƟvity & InnovaƟon 

 Companionable Skills | Competence 

 Change Management | CharismaƟc Leadership | Catalyst Mindset 

8 Pillars of Product Management – Accelerate Product Impact 

Ensures customer-centric, scalable, and agile product soluƟons. 

 Right Customer | Right Technology | Right Process 

 Right Leadership | Right Team | Right Culture 

 Right MarkeƟng | Right Experience 
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