Here’s how you can turn your 7E Leadership Framework tips into a 7-day daily social media series — each post being short, inspirational, and
actionable to engage your audience:

T Day 1 - Ethics: Build Trust

g Lead with Integrity.
C=J “When did you last choose what’s right over what’s easy?”

@ This week, speak up for what's right in one meeting — even if it's uncomfortable.
#Leadership #Trust #EthicalLeadership #7EFramework

(@ Day 2 - Envisioning: Shape the Future

Q A clear vision ignites action.

C=J “Have you painted a compelling picture of what’s next?”

D Today, write one sentence that defines your next bold goal.
#VisionaryLeadership #Clarity #LeadershipDevelopment #7EFramework

(% Day 3 - Endurance: Stay Resilient

Q Grow through what you go through.
=) “How do you bounce back from stress or setbacks?”

/ Reflect and journal one lesson from your toughest recent moment.
#Resilience #LeadershipMindset #Grit #7EFramework

% Day 4 — Excellence: Aim Higher

g Strive for progress, not perfection.

C=J “Are you challenging yourself to grow every day?”

& Read a short article or chapter to sharpen one key skill today.
#Excellence #LifelonglLearning #LeadershipGrowth #7EFramework

 Day 5 - Encouragement: Empower Others

@ One kind word can change a whole day.

C=J “Did you truly listen and uplift someone this week?”

O Today, recognize a peer’s effort publicly — and mean it.
HEmpowerment #Encouragement #LeadershipCulture #7EFramework

&/ Day 6 — Enablement: Trust Your Team

“* Empowerment unlocks performance.

(=) “Are you delegating with confidence or micromanaging?”

S Choose one task and delegate it with full trust. Let them shine.
#TeamTrust #Delegation #LeadershipAgility #7EFramework

(@ Day 7 - Effectiveness: Get Things Done

% Focus fuels progress.

C=J “What ONE thing will make today successful?”

Block 60 distraction-free minutes and execute on that priority.
#Productivity #Execution #ResultsDriven #7EFramework

Here's a 7-week series of Weekly Tips for using the 7E Leadership Framework — ideal for newsletters, LinkedIn posts, or daily planning tools:

Week 1 — ETHICS: Build Trust

Leadership begins with integrity.
Q Reflect: When did | last make an ethical decision despite pressure?
Weekly Tip: In one meeting this week, speak up for what’s right — even if it’s hard.

Q Remember: Trust is the foundation of influence.



&7 Week 2 — ENVISIONING: Shape the Future

Lead with purpose, not just plans.
Q Reflect: Have | shared a clear vision with my team or for my personal goals?
Weekly Tip: Write a one-line vision for your next goal. Share it to align and inspire.

Q Remember: A compelling vision gives meaning to every action.

"{.’{"’ Week 3 — ENDURANCE: Stay Resilient

True leaders grow through adversity.
Q Reflect: How did | respond to my last setback?
Weekly Tip: Journal one lesson from a recent challenge and how you grew from it.

Q Remember: Resilience is built, not born.

3% Week 4 — EXCELLENCE: Aim Higher

Good enough is the enemy of great.
Q Reflect: Am | learning, improving, or coasting?
Weekly Tip: Dedicate 30—60 minutes this week to improving one key skill.

Q Remember: Excellence is a habit — built daily.

@ Week 5 — ENCOURAGEMENT: Empower Others

Be the leader who lifts others up.
Q Reflect: Did | recognize and appreciate someone’s effort this week?
Weekly Tip: Publicly celebrate a colleague’s contribution or character.

Q Remember: Encouragement creates energy and loyalty.

% Week 6 — ENABLEMENT: Trust Your Team

Empowerment leads to ownership.
Q Reflect: Am | holding on to too much control?
Weekly Tip: Delegate one responsibility with full autonomy and support.

Q Remember: Let go to help others grow.

@ Week 7 — EFFECTIVENESS: Get Things Done

Do the right things, not just more things.
Q Reflect: What’s the one task that will move the needle this week?
Weekly Tip: Block out 60 distraction-free minutes for your #1 priority.

Q Remember: Focus beats busyness every time.

%’ 7E Leadership Monthly Maturity Checkpoints

1. ETHICS - Build Trust
¢ | consistently make values-based decisions, even under pressure.
e I've addressed a gray-area situation with honesty and transparency.

¢ I've created a safe space for ethical concerns to be raised.

Reflect: Where did | choose integrity over convenience this month?

@ 2. ENVISIONING - Shape the Future
¢ | have communicated a clear vision that excites and aligns my team.
o I've revisited or refined the strategic direction of a project or goal.

e I've encouraged others to contribute to shaping our shared future.

Reflect: Did my team move closer to our shared vision this month?



O 3. ENDURANCE - Stay Resilient
¢ | managed stress without letting it affect my team or decisions.
e | bounced back quickly from at least one major challenge.

e | supported someone else in navigating adversity.

Reflect: What tested my resilience, and how did | grow?

Y 4. EXCELLENCE - Aim Higher
e | pursued continuous improvement — personally or in the team.
¢ | challenged the status quo to raise standards.

e | celebrated a breakthrough or milestone in performance.

Reflect: Where did | raise the bar — for myself or others?

5. ENCOURAGEMENT - Empower Others
e | actively acknowledged and appreciated someone’s effort or growth.
o | offered meaningful feedback or encouragement during a tough moment.

o | fostered an uplifting environment where people feel seen and valued.

Reflect: Who did | uplift, and what impact did it have?

g8 6. ENABLEMENT — Trust Your Team
¢ | delegated with clarity and trust, not micromanagement.
e |removed a blocker so someone could succeed.

e | encouraged someone to step into a new responsibility.

Reflect: Who did | trust more this month — and how did they grow?

7. EFFECTIVENESS — Get Things Done
e |identified and prioritized the highest-impact goals.
¢ | eliminated distractions and optimized time.

e |led afocused effort that delivered measurable outcomes.

Reflect: What did | achieve that truly mattered?

Monthly Score (0-3 per E):
e 0= Not Demonstrated
e 1=Rarely
e 2=0ften
e 3 =Consistently
@ Leadership Maturity Levels:
e 0-7: Awareness Stage — Identify and learn.
e 8-14: Active Growth — Building habits.
e 15-21: Practicing Leadership — Becoming a role model.

e 22-28: Mastery — Inspiring transformation in others.



