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AI-SENSE² Starter Guide 
Unlocking Leadership, Teams & Systems in the Age of AI 

Subtitle: A practical guide to developing adaptive, ethical, and AI-augmented leadership skills. 

 

Introduction 

AI-SENSE² is a 7-pillar framework that turns intelligent individuals into intelligent organizations—and organizations into adaptive global 
systems. This guide introduces the pillars, actionable exercises, and reflection prompts to begin your AI Agility journey. 

Who this is for: 

• Leaders navigating AI-driven change 

• Team leads managing hybrid human-AI teams 

• Professionals seeking faster learning, smarter decisions, and high-impact outcomes 

 

The 7 Pillars of AI-SENSE² 

1. Sensemaking Intelligence 

Purpose: Make meaning in complex, ambiguous environments. 
Action Steps: 

• Reflect on ambiguous situations in your current work and write down competing narratives. 

• Map stakeholders’ perspectives to see patterns and interdependencies. 
Outcome: Improved clarity, faster alignment with teams, and better-informed decisions. 

 

2. Emotional & Social Intelligence 

Purpose: Regulate self, understand others, and build trust. 
Action Steps: 

• Practice daily emotional check-ins: identify triggers and reactions. 

• Use active listening exercises in team meetings. 
Outcome: Teams feel psychologically safe, communication improves, and collaboration strengthens. 

 

3. Neuro-Adaptive Learning 

Purpose: Learn faster than the pace of change. 
Action Steps: 

• Dedicate 30 minutes daily to learning a new tool, concept, or AI capability. 

• Run small experiments, record lessons learned, and share with peers. 
Outcome: Increased adaptability, faster skill acquisition, and culture of continuous learning. 

 

4. Systemic Behavior & Culture 

Purpose: Make change stick through habits and organizational design. 
Action Steps: 

• Identify 1 behavior to reinforce in yourself and 1 in your team. 

• Introduce micro-rituals to support habit adoption (e.g., start meetings with a reflection prompt). 
Outcome: Sustainable behavioral change, alignment with organizational goals, and culture shift at scale. 

 

5. Ethical & Decision Intelligence 

Purpose: Make wise, timely, and ethical decisions. 
Action Steps: 

• Apply a simple 3-step ethical lens: 1) Is it legal? 2) Is it fair? 3) Is it aligned with values? 

• Practice scenario-based decision exercises with your team. 
Outcome: Enhanced credibility, faster and better decision-making, and ethical consistency. 
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6. Intercultural & Inclusion Intelligence 

Purpose: Lead effectively across cultures and diverse teams. 
Action Steps: 

• Conduct a cultural awareness audit of your team and stakeholders. 

• Facilitate one session to understand diverse perspectives on a key project. 
Outcome: Reduced friction, better engagement, and stronger collaboration globally. 

 

7. Human–AI Synergy 

Purpose: Master partnership with AI to amplify human intelligence. 
Action Steps: 

• Identify routine tasks that AI can assist with and test delegation. 

• Explore AI tools for decision support, learning, and strategy simulation. 
Outcome: Cognitive bandwidth freed for high-impact thinking, better decisions, and innovation. 

Next Steps: Building Your AI Agility 

1. Self-Assessment: Rate yourself on each pillar (1–5) and identify the top 2 to focus on first. 

2. Team Alignment: Introduce the AI-SENSE² pillars in a team meeting and identify shared priorities. 

3. Micro-Practices: Pick one action step from each pillar and integrate it into your week. 

4. Reflection Loop: At the end of the week, journal lessons learned and adjust your practices. 

AI Agility Habits to Begin Today 

• Daily reflection for 5 minutes on decisions and emotions. 

• Weekly review of team AI adoption opportunities. 

• Monthly experiment: test one new AI tool or process. 

• Quarterly review: measure learning, behavior adoption, and systemic impact. 

Resources & Tools 

• Recommended Reading: Master Your Mind, Master Your Leadership 

• AI Tools: GPT-powered copilots, workflow automation platforms, AI dashboards 

• Templates: Reflection journal, team AI readiness checklist, habit tracker 

 

Take the first step: Download your AI-SENSE² Self-Assessment, start your journey, and transform your leadership in the age of AI. 

AI-SENSE² 3-Step Maturity Model per Pillar 

Pillar 1 — Sensemaking Intelligence 

Step 1 — Aware: Recognizes ambiguity and complexity in self and environment 
Step 2 — Applied: Facilitates shared understanding within teams; aligns perspectives 
Step 3 — Advanced: Drives organizational sensemaking; navigates politics, competing narratives, and systemic complexity 

 

Pillar 2 — Emotional & Social Intelligence 

Step 1 — Aware: Manages own emotions; maintains composure under stress 
Step 2 — Applied: Builds trust, empathy, and psychological safety in teams 
Step 3 — Advanced: Shapes emotionally resilient culture across the organization; fosters inclusion and collective wellbeing 

 

Pillar 3 — Neuro-Adaptive Learning 

Step 1 — Aware: Learns rapidly; experiments and adapts personally 
Step 2 — Applied: Enables team learning, knowledge sharing, and feedback loops 
Step 3 — Advanced: Creates a learning organization; implements scalable AI-assisted learning and knowledge transfer 

 

Pillar 4 — Systemic Behavior & Culture 
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Step 1 — Aware: Practices self-discipline; aligns personal habits with goals 
Step 2 — Applied: Models desired behaviors; reinforces team norms and rituals 
Step 3 — Advanced: Drives culture transformation at scale; embeds behaviors through systems, incentives, and adoption frameworks 

 

Pillar 5 — Ethical & Decision Intelligence 

Step 1 — Aware: Applies personal ethics; evaluates decisions against values 
Step 2 — Applied: Guides teams to make ethical, transparent decisions 
Step 3 — Advanced: Establishes organization-wide ethical governance; ensures AI-human decisions align with long-term societal and 
corporate impact 

 

Pillar 6 — Intercultural & Inclusion Intelligence 

Step 1 — Aware: Understands own cultural assumptions and biases 
Step 2 — Applied: Leads inclusive, cross-cultural teams; mediates conflicts 
Step 3 — Advanced: Scales inclusion and equity across global operations; integrates diverse perspectives into strategy 

 

Pillar 7 — Human–AI Synergy 

Step 1 — Aware: Learns to use AI tools effectively for personal tasks and insights 
Step 2 — Applied: Integrates AI in team workflows; delegates cognitive tasks to AI 
Step 3 — Advanced: Designs AI-augmented systems at enterprise level; ensures ethical, effective human-AI collaboration for strategic 
advantage 

   This structure makes it easy for leaders to track progress in each pillar: 

1. Start with self-awareness and personal skills 

2. Apply in teams for collaboration and alignment 

3. Scale to system-wide impact for organizational transformation 

 

AI-SENSE² 3-Layer Maturity Model 
Pillar 1 — Sensemaking Intelligence 

Layer Description Example Behaviors / Indicators 

Self 
Understanding complexity, recognizing ambiguity, making 
informed judgments 

Identifies patterns, questions assumptions, reflects on personal 
biases 

Team 
Facilitating shared understanding, aligning team 
perspectives 

Leads discussions to clarify assumptions, ensures collective clarity on 
goals 

System Enabling organizational sensemaking and decision loops 
Navigates competing narratives, political structures, and drives 
coordinated action across units 

 

Pillar 2 — Emotional & Social Intelligence 

Layer Description Example Behaviors / Indicators 

Self 
Emotional regulation, self-awareness, managing 
stress 

Practices mindfulness, identifies triggers, maintains composure under 
pressure 

Team 
Building trust, collaboration, and psychological 
safety 

Recognizes team emotions, mediates conflict, encourages open dialogue 

System 
Cultivating emotionally resilient organizational 
culture 

Champions inclusive practices, mitigates cultural friction, fosters collective 
wellbeing 

 

Pillar 3 — Neuro-Adaptive Learning 

Layer Description Example Behaviors / Indicators 

Self 
Continuous personal learning, cognitive 
flexibility 

Adapts mindset, experiments, unlearns outdated practices 
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Layer Description Example Behaviors / Indicators 

Team 
Facilitating team learning and knowledge 
sharing 

Encourages feedback loops, cross-training, collective problem solving 

System Creating a learning organization 
Implements knowledge transfer systems, supports AI-assisted learning platforms, 
scales best practices 

 

Pillar 4 — Systemic Behavior & Culture 

Layer Description Example Behaviors / Indicators 

Self 
Personal habit formation, aligning behavior with 
values 

Adopts productive routines, reflects on personal impact 

Team Reinforcing norms, behaviors, and rituals Models behavior, establishes team rituals, recognizes contributions 

System Driving cultural transformation at scale 
Aligns incentives, designs systems to embed desired behaviors, tracks 
adoption curves 

 

Pillar 5 — Ethical & Decision Intelligence 

Layer Description Example Behaviors / Indicators 

Self Personal ethics, critical thinking, bias awareness Evaluates decisions against values, applies ethical frameworks 

Team Supporting ethical decision-making in teams Guides discussions on trade-offs, ensures transparency and accountability 

System Governing ethics at organizational level Implements AI governance, compliance policies, long-term impact assessment 

 

Pillar 6 — Intercultural & Inclusion Intelligence 

Layer Description Example Behaviors / Indicators 

Self Cultural self-awareness, bias recognition Explores personal assumptions, learns about other cultures 

Team Leading inclusive, diverse teams Promotes equitable participation, mediates cross-cultural conflict 

System 
Scaling inclusion across organization/global 
operations 

Develops inclusive policies, supports global collaboration, manages cross-
cultural strategy 

 

Pillar 7 — Human–AI Synergy 

Layer Description Example Behaviors / Indicators 

Self Basic AI literacy, leveraging AI for personal productivity Uses AI tools for research, analysis, or creativity 

Team 
Integrating AI into team workflows and decision-
making 

Guides AI-supported collaboration, assigns tasks leveraging AI insights 

System 
Embedding AI-enabled systems for organizational 
advantage 

Designs AI-augmented processes, ensures ethical and effective human-AI 
operations 

 

This Self → Team → System maturity approach makes it easy to assess, track, and develop AI-SENSE² competencies progressively, from 
individual growth to enterprise-scale impact. 

Scoring Guide for AI-SENSE² Pillars (1–5) 

1 — Novice / Not Practiced 

• You rarely or never demonstrate the skills or behaviors in this area. 

• You’re just becoming aware of its importance. 

2 — Emerging / Beginner 

• You occasionally practice the skill in limited situations. 

• You need guidance or reminders to apply it consistently. 

3 — Competent / Developing 
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• You demonstrate the skill reliably in familiar situations. 

• You can coach or guide others occasionally. 

4 — Proficient / Advanced 

• You consistently apply the skill across teams and contexts. 

• Others recognize you as a role model in this area. 

5 — Expert / Mastery 

• You excel at this skill at a systemic level (organization-wide). 

• You design frameworks, processes, or programs that embed this capability for others. 

 

How to Score Yourself 

1. Take each pillar and reflect across the three maturity levels: Self → Team → System. 

2. For each level, ask: 

o “How well do I personally practice this skill?” (Self) 

o “How effectively do I enable my team in this area?” (Team) 

o “How well can I scale this skill to influence the organization?” (System) 

3. Choose a number 1–5 for each level. 

Example: 
Pillar 2 — Emotional & Social Intelligence 

• Self: 4 → I manage my emotions under pressure. 

• Team: 3 → I foster trust and empathy within my immediate team. 

• System: 2 → I don’t yet influence culture across the organization. 

 

Next Step After Scoring 

1. Sum or average the scores for each pillar to see your overall strength. 

2. Identify the top 2 pillars with the lowest scores — these are your priority focus areas. 

3. Use the maturity steps as a roadmap to progress: move from Aware → Applied → Advanced. 

 


