CAPABILITY

LIFE CYCLE

MANAGEMENT CONSULTING & TRAINING, LLC

STATEMENT

Established in 2015, Life Cycle Management Consulting and Training, LLC is @ minority owned, USWCC certified EDWOSB
committed to delivering premier measurable and sustainable business and operational support services. Applying industry
best practices, complimented by continued innovation to achieve and maintain excellence, paving the way for the delivery
of exceptional outcomes to the clients we serve.

CERTIFICATIONS, AFFILIATIONS

CORE COMPETENCIES & SOLUTIONS & KEY DISCRIMINATORS

® Acquisition and Procurement Support ® U.S. Women’s Chamber of Commerce (USWCC) Certified

Economically Disadvantaged Woman-Owned Small Business
(EDWOQOSB) Certified

- Customizable Contract Compliance & Cost e
Containment and Recovery Solutions

- Life Cycle Acquisition and Procurement
Support and Management

- Procurement Audit

® Virginia SWaM Certified
National Contract Management Association (NCMA)

Professional Risk Managers’ International Association
(PRMIA)

® Expertise in both “Buyer”and “Seller” capacity

® Life Cycle Contract Management and
Administration

- "Pre" and "Post" Award Contract Adminis-
tration and Management e

- Contract Compliance Review and Support

- Contract Documentation Development
and Review

- Contract Negotiations

- Procurement and Subcontractor/Vendor
Management Support

- Senior level advisory services

Experience and vantage point diversity, empowering teams
with a deep understanding of the contracting landscape in
its entirety

® Actual experience serving as individual contributor and
leadership with access to corporate leaders and subject
matter experts during lifecycle of programs and projects

FEDERAL STATE, LOCAL &

EDUCATION (SLED)

INDUSTRY /

® Proposal, Cost/Price Proposal Develop- COMMERCIAL

ment and Evaluation

- Request for Proposal (RFP) Development and
Proposal Evaluation Compliance Review and
Support

- Pricing Strategy Support, Cost/Price Proposal
Development and Evaluation

- Cost and Price Estimate Benchmarking,
Research and Support

® Project Management, Program Manage-
ment and Program Support

® Other Business and Operations Support

- Change Management
- Operational Analysis and Management
Support

® Administrative Support

American
Red Cross

Va P
=, CenturyLink-

@ HERREN NIH

National Institutes
of Health

Additional State Corps Solutions

and Local University

X N Additional Consultancy
Projects and Clients

Projects and Clients

NAICS CODES

541219 Other Accounting Services

541330 Engineering Services

541611 Administrative Management and General Management Consulting
Services

541614 Process, Physical Distribution, and Logistics Consulting Services

541990 All Other Professional, Scientific, and Technical Services

561110 Office Administrative Services

561320 Temporary Help Services

561499 All Other Business Support Services

611430 Professional & Mgt. Development Training

236220 Commercial and Institutional Building Construction
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