
 
 
 
 
 
 
 
 
 
 
 
 
Hi there! My name is Chandel Pine and I am the founder of Paul’s Mountain Non-Profit Organization. 
The journey of climbing Paul’s Mountain is a vast one, we want to ensure that every child in Wyoming 
is taught how to read, and that is possible with evidenced based instruction.  
 
First, I want to point out that I am writing this letter to offer our services to help your childcare facility 
implement Project Ready! and it is not going to cost you any monetary amount. Enclosed with this 
correspondence please find Project Ready! An Early Language and Literacy Program to Close the 
Readiness Gap which is a full research article on Project Ready!  
 
Project Ready! is completely free and includes small group materials, tools for implementation, 
professional learning, teacher manuals, theme songs and more! Not only is based in science of reading it 
includes math, playful interventions, basic concepts and assessment. Additionally, Paul’s Mountain is 
able to offer support and professional development to the administrators and teachers from Megan 
Hesser, M. Ed founder of Hesser Literacy.  
 
Ensuring that every child is taught how to read will change the world, especially each child’s world. As 
of right now only 48.75% of third-grade students in Laramie County School District #1 are reading at 
grade level and they are no longer being taught how to read after third grade. There are currently 14,164 
students in LCSD1, which means only 6,904 students will read beyond a third grade reading level.  
 

- The only place a person is guaranteed to be screen for dyslexia is Federal Prison  
- 80% of inmates are functionally illiterate, 70% of incarcerated Americans do not hold a high 

school diploma and 48% suffer from dyslexia.  
- 43% of low literacy adults live in poverty.  
- Dyslexic people are three times more likely to attempt suicide.  

 
If you can teach a dyslexic person how to read, you can teach everyone how to read. But how do you 
teach a dyslexic person to read? It has been proven that dyslexics mainly use the right side of their brain 
to process language, but the left side is where the brain processes language. Teaching a person how to 
read is done by creating neurological pathways between the occipital, temporal and frontal lobe. All 
children need the same components to learn to read, dyslexic children just need more time and 
repetition. 
 
Now, imagine if we started teaching every child how to read instead of just half, maybe just maybe it 
would increase their chances of having a more joyful and successful life.  
 
If you are interested in implementing Project Ready!, making sure that your school has the best practices 
in place or if you simply want to set up a time to chat please reach out.  
 
Take care,  
 
 
Chandel K. Pine, President 
chandel@paulsmountainnonprofit.org  
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PROJECT READY!



KNOWLEDGE

ALPHABETICS

MATH

ORAL LANGUAGE

PLAY

Students explore foundational concepts
of social studies and science through
themes like kindness, North America,
astronomy, and botany.  Read alouds of
rich picture books, dramatic play
centers, and small group activities all
center around the theme.

Letter knowledge is taught with highly
engaging lessons that also incorporate
phonological awareness practice.  Students
practice listening to and manipulating the
sounds in words while also learning letter
names and sounds.  These are the skills
preschool students need to be successful
readers later in their school careers.

Preschool students learn best when
given ample time to talk about concepts
they are learning.  Students are
encouraged to talk and use vocabulary
related to the theme within small
groups, while playing with classmates,
and in whole group circle time.

Math concepts are taught in small groups
using books that relate to the current theme. 
 Lessons are targeted to each student's skill
level and include concepts like counting,
numeral recognition, more than/less than,
patterns, and addition.

All Project Ready routines are playful,
engaging, and fun.  Students actively build
their skills while talking, playing, and
exploring.  Each themed unit has its own
dramatic play center where students explore
concepts they have learning through
student-led play with their classmates.



CONNECT WITH US PROJECT READY!

UNIT 1:
WELCOME

https://www.readingscience.org/preschool

UNIT OVERVIEW

In the first few weeks of school,
teachers will welcome students, share
wonderful and engaging books, and
begin to teach classroom routines and
expectations.  Students will learn that
they are valuable and important at
school.  

BOOKS WE WILL READ

Learn more about the curriculum 

UNIT THEMES

-  Welcome- We are so glad you are here

    - The Things We Will Learn at School

Direct questions here

parentsaskprojectready@msj.edu



UNIT THEMES

MATH BOOKS

In small groups, students will
practice story telling and early
book reading skills with
wordless books.  The teacher
models using the pictures to
tell a story then guides
children as they tell their own
version of the story.  In the
Welcome to School unit, we
"read" Red Hat.  

BOOKS WITHOUT WORDS LANGUAGE TIME
(WE BEGIN EACH DAY WITH THIS SONG)

Students will begin to explore
early math concepts like
counting and numeral
recognition. with a sweet book
called Feast for 10.  In the
coming weeks, teachers will
read more math books and will
target each student's  learning
needs with small group math
lessons.

PRACTICE TOGETHER

Friends At School Song
Tune—Are you Sleeping 



Motions in italics






Where is (child’s name)?
Where is (child’s name)?

Hold hand over eyebrows as if
searching



Please stand up. 
Please stand up. 

Lift hands, motioning stand up.  



Do a little wave.
Wave



Do a little clapping. 

Clap



Sit back down. 
Sit back down  

Motion to sit back down, child sits
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