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Thank You for Your Guest Lecture at IIT Bombay = Al Summary

Civil <dgsec@civiliitb.acin> Augtt (7 O &

Respected Sir,

On behalf of the entire community at Department of Civil Engineering, lIT Bombay, | would like to extend our heartfelt
gratitude for delivering such an insightful guest lecture. We truly enjoyed the session and thoroughly appreciated you
sharing your time and expertise with us.

Your talk on Value Engineering and its real-world applications across technology, materials, and historical case studies
was exceptionally engaging and resanated strongly with all our attendees.

Thank you once again for your valuable time. We hope to have the honor of welcoming you back to Department of Civil
Engineering, lIT Bombay in the near future.

Kind regards,
Gursheel Singh

Department General Secretary
Civil Department, IIT Bombay
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Invitation to CEA seminar by Dr. Saurabh Kwatra on = Al Summary
31/07/2026 [Title of Talk: "VE-driven embeddable...

. CEA <ceasem@civiliitb.ac.in> W7 9 0O &
#=" To: Civil, me, Dgsec, 23b0633

Dear All.

This is an invitation to the Civil Engineering Association (CEA) seminar by Dr. Saurabh Kwatra on 31/07/2026 at Prof R.S.
Ayyar Conference Room (Civil).

Details of Talk:

Title of the talk: "VE-driven embeddable improvements in construction technology & management"”

Speaker: "Dr. Saurabh Kwatra, Head, Trimmed [nnovations (TIB Partner, Tokyo Innovation Base, Tokyo Metropolitan
Government"

Date: "31/07/2026"

¢ Time: "16:00 to 17:30PM "

e Venue: "Civil Engineering Seminar Hall"

Abstract: "While standard Value Engineering (VE) in usually targets generic material swaps (like substituting by cheaper or
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STARTUP SCALE-UP MASTERCLASS SERIES 2.0

(BUILDING SUSTAINABLE GROWTH THROUGH VALUE ENGINEERING & GTM)

KEYNOTE SPEAKERS
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DR.SAURABH KWATRA SHRI GAURAV SAHNI
Head, Trimmed Innovations (Partner, Tokyo IIT Delhi Alumnus
Innovation Base, Tokyo Metropolitan Govt.); Strategy and Growth, Design Thinking,
Teacher (Summer 23), ESP, MIT Ex - Mike

DISCUSSIONS AND INSIGHTS

GTM, PRODUCT MARKET FIT, & BUSINESS STRATEGY

4 VALUE ENGINEERING (VE) AS o
’Ill AN INNOVATIVE TOOL-KIT "\ & TECHNOLOGY-LED TRANSFORMATIONS
444 D4TH - AICIIT DELHI
10:00AM | /g
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Dear Sir,

It was our privilege to host you at AIC
IIT Delhi. We are truly grateful for your
valuable insights and guidance during
today's session. | am confident that our
startups will greatly benefit from your
mentorship.

Wishing you a safe and pleasant
Journey. We look forward to staying

connected and engaging with you again
SOOI 9:31 PM

Today

«

Thank you sir for everything!
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& Messages and calls are end-to-end encrypted
Only people in this chat can read, listen to, or share
them. Learn more
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Thank you Dr.

1:32 PM

Thanks much. My pleasure ;.54 py 2

ket

Sir, one day we might invite you in
pne of our online forum to talk about
value engineering. Your topic is very
interesting

3:02 PM

it

Sure, my pleasure. 31 py

/ Of the country industry
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Found my Indian spirit through Prof. (Dr.) Saurabh Kwatra. From his walk,
expressive hand gestures, to his captivating voice modulation, every pa...
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name's SEEt—— | 2T &
and
yesterday was attending your lecture on
Value engeneering.

| would like to thank you for an
outstanding session and would be
grateful if you could share helpful tips,
advice, literature on the topic presented.

Thanks in advance,
Sincerely,

10:23 AM
PS. if possible, | will be grateful if you
could share your case studies and slides

with case studies which you briefly

mentioned yesterday 10:24 AM

knewledge.

es, Prof. It was in deed msightful and eye-opener. |,

s S




8/19/26, 5:05 PM Thank You for Inspiring Value-Driven Thinking: Guest Lecture on Value Engineering

Saurabh Kwatra 'Resolve' <saurabh@trimmedinnovations.com>

Thank You for Inspiring Value-Driven Thinking: Guest Lecture on Value Engineering

Kamalpreet Sandhu <kamalpreet.sandhu@)jgu.edu.in> Tue, Aug 18, 2026 at 4:45 PM
To: "saurabh@trimmedinnovations.com" <saurabh@trimmedinnovations.com>

Dear Dr. Saurabh,

On behalf of the Ideate Lab & Family Business Centre at O.P. Jindal Global University, Sonipat, Haryana, an Institution of Eminence recognized
by the Ministry of Education, Government of India, I would like to sincerely thank you for delivering such a wonderful and insightful session to
fellows from 28+ countries on 15 June 2026 at Nalanda, T5, Shallu Jindal Academic Block.

Value engineering is a highly relevant topic for entrepreneurs and industry professionals. It encourages a disciplined approach to asking how we
can deliver the required function with minimum waste and maximum usefulness.

Your insights were particularly valuable because you illustrated the concepts through real-life industry examples and case studies. These
examples made the subject easy to understand and demonstrated how value engineering can be applied through disciplined problem-solving and

decision-making.

Thank you once again for generously sharing your time, expertise, and valuable insights with our participants. We truly appreciate your
contribution and look forward to welcoming you again to the Ideate Lab & Family Business Centre for another fruitful and engaging session.

Kamalpreet Sandhu (he/him)

IDEATE Lab | Family Business Centre

Founding Faculty of Entrepreneurship & NPD
OP Jindal Global University, Sonipat, India

‘Institution of Eminence’, by Ministry of Education, GOI

Email: kamalpreet.sandhu@jgu.edu.in
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Tel: +91-8566942956

LinkedIn: https://www.linkedin.com/in/kamalpreet-sandhu-0a0579ab/
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