This is an exciting and
rare opportunity for an
experienced, hands-on
leader to shape the future
of a new transit agency.

STANISLAUS REGIONAL TRANSIT AUTHORITY

Chief
Executive
Officer

■ SHAPE THE FUTURE OF AN EVOLVING AGENCY
The Stanislaus Regional Transit Authority (StanRTA or the Authority) is the transit system in Stanislaus County. On
January 26, 2021, Stanislaus County and the City of Modesto voted to form a joint powers agency to create the
Stanislaus Regional Transit Authority to better provide transit services in the region. StanRTA’s formation resulted
from a study conducted by the Stanislaus Council of Governments which indicated that transit consolidation
would result in substantial improvement in the overall efficiency and passenger usability of the transit service in
the County. The services throughout the County (with the exception of the City of Turlock) will be fully integrated
by StanRTA through various actions including a Regional Transit Study which will develop recommendations for
fully integrating services.
StanRTA provides fixed route, demand response, and ADA paratransit demand response transit services,
providing approximately 3 million rides combined each year within the County and commuter services to
points outside the County. The new Authority has initiated a branding study which will result in a new name and
identity for the agency. Ridership did decrease on all modes during the pandemic, but StanRTA is hopeful that
ridership will return to normal levels.
The Authority manages three vendor contracts which provide for day-to-day operations including drivers,
supervisors, and dispatchers. These existing contracts are being replaced by a single contract resulting from a
current procurement process. The new vendor will provide all transit services, both fixed route and demand
response, throughout the County (with the exception of Turlock which is not a member of the Authority). The
new Authority was created with very high expectations. Those expectations include: 1) dramatically increased
operator efficiency through consolidation of all services under a single vendor and, 2) dramatically improved
ease of use of the system by customers through integration of services and other innovations which will be
introduced by StanRTA. The new Authority also intends to establish a business model with its vendor whereby
the two organizations work closely together as partners in the provision of public transit. To that end, StanRTA
expects a vendor, through its local management team, to be fully engaged in transit operations in the region
and to offer its corporate and individual expertise to StanRTA in a process of continuously improving both the
efficiency of the operation and the customer experience.
The StanRTA Board of Directors is made up of seven members: two elected members from each of the member
jurisdictions, appointed from their respective governing bodies; one member who represents the cities in
Stanislaus County with the exception of Modesto and Turlock who is jointly appointed by Modesto and the
County; and two citizen members appointed by the other members of the Board.
StanRTA is supported by a $30 million operating budget and its available funding appears adequate for
several years. The Authority staff of 12 office professionals oversees all services and is responsible for finance
and planning. The contract vendors employ approximately 200 individuals providing management, drivers,
supervisors, and other operating personnel. The Authority operates a mixed fleet of approximately 130 full size
transit buses and smaller paratransit vehicles. On July 1, the Authority moved into new offices in downtown
Modesto, only a short distance from the downtown Transit Center operated by the Authority. Also nearby is the
City of Modesto Bus Maintenance Facility where fleet services are provided to the Authority under a contract
with the City. The Authority also manages the Amtrak Station located across town.

To learn more, visit: www.stanrta.org

■ THE COMMUNITY

■ TYPICAL DUTIES

Stanislaus County is located in Central California within 90 minutes of the San Francisco Bay Area, the
Silicon Valley, Sacramento, the Sierra Nevada Mountains and California’s Central Coast. With an estimated
545,267 people calling this area home, the community reflects a region rich in diversity with a strong sense
of community. Two of California’s major north-south transportation routes (Interstate 5 and Highway 99)
intersect the area and the County has quickly become one of the dominant logistics center locations on the
west coast.

» Plans, organizes, directs, manages, and administers all activities, operations, and functions of StanRTA.
» Plans, directs, supervises and evaluates the work of subordinate managers and staff.
» Prepares and administers the operating budget for StanRTA, and controls expenditures; supervises the

The County is home to a vibrant arts community with the world-class Gallo Center for the Arts, a symphony
orchestra, and abundant visual and performing arts. Stanislaus County is a global center for agribusiness,
positioned by its mild Mediterranean climate, rich soils and progressive farming practices. The area is
recognized internationally for agricultural innovation with wine, almonds, poultry, milk, cattle, and walnuts
being some of the featured industries. The County is also home to California State University Stanislaus,
Modesto Junior College and benefits from satellite locations of other high-quality educational institutions.
The County was established in 1854 and has a total land area of 1,515 square miles. Temperatures
range from an average low of 43 degrees in the winter, to an average high of 92 degrees in the summer.
Temperatures move up into the 90s during the summer months with low humidity and cool evening breezes
from the San Joaquin Delta.

■ CHIEF EXECUTIVE OFFICER
Appointed by and reporting to the Board of
Directors, the Chief Executive Officer (CEO) plans,
organizes, manages, supervises, and administers
the activities, operations and services of the
Stanislaus Regional Transit Authority (StanRTA)
and to ensure that the service provided by
StanRTA effectively meets the needs of users.
The CEO exercises a wide range of discretionary
decision making and management responsibilities
related to the organization and administration
of all agency operations and functions. The CEO
also exercises responsibility for the effective
implementation of Board policies and for the
development of organizational objectives
designed to ensure the success of the agency’s
future operation.

preparation and maintenance of budget and accounting records, systems, and reports; and conducts
regular reviews of StanRTA financial position.

» Establishes and implements internal operating policies, procedures, and management plans regarding

StanRTA operations; reviews such policies and plans for efficiency and implements changes to increase
operational effectiveness.

» Monitors and controls all contracts and agreements made with StanRTA.
» Acts as liaison between StanRTA, the Board of Directors, local elected officials, community service

organizations, clientele, and the general public regarding StanRTA activities, operations, services, and
functions.

» Identifies and develops policy positions for Board review and approval.
» Prepares agendas for Board meetings, presents issues and reports to the Board for action and/or

authorization, and implements Board policies as directed; provides information to Board members as
requested.

» Maintains contacts with existing funding sources and agencies and actively seeks new funding

sources; prepares funding requests and proposals, attends legislature meetings and hearings to
provide information on needs of users of StanRTA services, etc.

» Makes presentations before community groups, organizations, and agencies to promote the services
of StanRTA; prepares news releases and media statements for public relations purposes.

» Exercises direct responsibility for supervising, managing, and administering the activities and
operations of StanRTA functional operating programs.

» Reviews and evaluates the effectiveness and quality of StanRTA performance for users and implements
policy changes to increase service efficiency.

» Receives, investigates, and resolves complaints from employees, users, local officials, and the public

regarding StanRTA services and ensures that passenger complaints are handled quickly and effectively.

» Oversees, monitors, and supervises StanRTA personnel administration functions to include the hiring,
training, promoting, evaluating, motivating, and firing of employees; determines wage and benefit
compensation; and establishes personnel policies and procedures.

» Oversees, monitors, and supervises the delivery of transit services and routine functions that might be
undertaken by StanRTA.

» Defines problems and formulates guidelines, policies, and procedures for implementing plans and
makes recommendations to the Board regarding services and organizational needs.

» Ensures compliance with procurement policies of various funding sources.
» Reviews, prepares, and/or supervises the preparation of a variety of technical and other reports and
correspondence related to StanRTA activities, operations, and services.

» Represents StanRTA policies and management philosophy in work related activities and situations.

Why join the Stanislaus RTA team:

» A rare opening to serve as the first, permanent Chief

Executive Officer of an evolving organization, shaping
future direction for years to come.

» Sufficient resources to build the agency in a creative
manner and a creative vision.

» A hands-on work environment with an enthusiastic,

dedicated staff, where skills in management, transit,
finance, and personnel will be fully utilized.

» Exciting opportunity for those with an entrepreneurial
spirit, confidence and creativity who value the chance
to apply new ways of doing things.

■ THE IDEAL CANDIDATE
StanRTA is seeking a visionary, hands-on leader to serve as the first permanent Chief Executive Officer in its
history. The opportunity to lead such a young agency is superb for a creative, flexible individual who has the
desire to get involved in all aspects of the organization including policy direction and transit operations. The
Board of Directors has identified the ability to effectively interact with elected officials and staff from StanRTA’s
member entities as well as leaders from many regional organizations as paramount. Exceptional communication
skills and financial management experience, with an emphasis on budget development and administration, will
be needed. Those who believe in being present with staff and are willing to help out where needed will enjoy
this role. Since the Board of Directors is comprised of members who also serve as Supervisors, Councilmembers,
and other active community leaders, the successful candidate will be a fairly independent professional who is
proactive, takes initiative and is confident in their decision-making abilities. At the same time, he or she must
regularly communicate with the Board to keep them informed. The ability to quickly establish credibility and trust
and the emotional intelligence necessary to effectively deal with conflict resolution and foster collaboration will
be keys to success in this role.
Other desirable traits identified during discussions with the Board include:

» Experience running a mid-large transit organization, a background in contract negotiations, and an awareness
of ADA requirements.

» Possess a vision for the future and an understanding of California being either electric or hybrid rather than
petroleum based by 2034. Fleet trade-out will happen and a plan must be developed.

» Savvy in technology and technology transformations.
» Previous experience with a startup.
» Ability to encourage staff to embrace state of the art thinking.
» Effective change agent who has successfully foreseen and dealt with significant transitions.

■ EXPERIENCE AND EDUCATION QUALIFICATIONS
Experience: Minimum five year’s recent experience in a senior management position in a transportation
organization, or in a closely related field. A college degree as described below in a related field may be
substituted for one year of the experience requirement.
Education: Minimum four-year degree (prefer Master’s degree) in transportation management, engineering
or planning, land use planning, environmental planning, public administration, business administration,
management study, or closely related field, from an accredited college or university. Senior level management
experience in an organization of comparable or larger size and complexity in transportation or a related field may
be substituted for college degree.

■ COMPETITIVE COMPENSATION AND BENEFITS
The annual salary range is $160,000 - $230,000 which is supplemented by a comprehensive benefits program
including:

» Retirement: StanCERA 2.2% @ 57 for legacy members, or 2% at 62 for new members.
» Deferred Compensation: Employer contribution of 2% of base salary annually.
» Education Incentive: 2.5% of base salary for Master’s or Juris Doctorate.
» Health Insurance: Kaiser and Blue Shield plans available for both employee and dependents with varying
levels of employer-paid premium dependent on plan chosen.

» Dental Insurance: Delta Dental for employee and dependents 100% employer paid.
» Vision Insurance: VSP for employee and dependents 100% employer paid.
» Vacation: Accrued on bi-weekly basis starting at 80 hours annually up to 200 hours annually dependent on
years of service.

» Management Leave: 80 hours annually.
» Sick Leave: 96 hours annually.

■ APPLICATION AND SELECTION PROCEDURE
To be considered for this exceptional opportunity, please submit your resume (including dates of employment
plus staff and budgets managed), cover letter, the names of six work-related references (two each current or
former supervisors, direct reports, and colleagues, who will not be contacted without prior notification) by
Monday, September 20, 2021 to: https://www.cpshr.us/recruitment/1829
For more information contact:
Pam Derby
CPS HR Consulting
Tel: 916 / 471-3126
Email: pderby@cpshr.us
CPS web site: www.cpshr.us/search

■ SELECTION PROCESS
Resumes will be screened in relation to
the criteria outlined in this brochure.
Candidates deemed to have the most relevant
qualifications will be invited to interview
with the consultant, following which, the
most qualified candidates will be referred for
interviews with StanRTA. The Board of Directors
anticipates making an appointment to the
position following final interviews and the
completion of comprehensive reference and
background checks to be coordinated with the
successful candidate.

