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Practical Challenges

A. Community stakeholders and elected 
leaders are focused on the now

B. There is pressure to return to way things 
were before a shock (like the pandemic)

C. Flexibility and response time are 
paramount



Drivers of Change Framework

Environmental

Economic

Technological

Social
• Aging population
• Equity, diversity, inclusion
• Immigration
• Social determinants of health

• Artificial intelligence
• Autonomous vehicles
• New mobility
• Smart cities

• Climate change
• Energy
• Pathogens & invasive species
• Resource depletion

• Automation
• E-commerce
• Remote work
• Sharing economy



• To what extent will new e-commerce behaviors 
that emerged during the pandemic stick?

• What are the implications for local communities 
(e.g., bricks-and-mortar retail)?

Source: McKinsey Global Institute

COVID-19 Impacts: E-commerce

https://www.mckinsey.com/business-functions/strategy-and-corporate-finance/our-insights/five-fifty-the-quickening


COVID-19 Impacts: Remote Work

• How will the pandemic impact 
remote work trends over the long 
term?

• What are the implications for local 
communities?

Change in remote work trends due to COVID-19, 2020
Source: Statista

https://www.statista.com/statistics/1122987/change-in-remote-work-trends-after-covid-in-usa/


COVID-19 Impacts: Parks and Health

Source: Restart Montco, Montgomery County, PA Source: Stay Healthy Streets, Seattle, WA

https://www.montcopa.org/3546/Restart-Montco
https://www.seattle.gov/transportation/projects-and-programs/programs/stay-healthy-streets


Operationalizing a Future Focus

Drivers of Change
• Social
• Technological
• Economic
• Environmental

tactics
operations

strategy vision



Operationalizing a Future Focus

1. Confirm Vision and Values

2. Scan and Assess Emerging Issues

3. Prioritize and Strategize

4. Take Action



1. Confirm Vision and Values

Broward County, FL 
Strategic Plan

https://www.broward.org/Commission/Meetings/Documents/CommissionStrategyPlanFY2016-2020-Report-CA201973505-v2.pdf


2. Scan and Assess Emerging Issues

Trend Cards

Buncombe County
Strategic Plan

https://www.buncombecounty.org/common/commissioners/strategic-plan/strategic-plan-2025.pdf
https://www.buncombecounty.org/common/commissioners/strategic-plan/strategic-plan-2025.pdf


2. Scan and Assess Emerging Issues

Asheville Climate Resilience 
Assessment Report

file:///C:/Users/drous/Downloads/COA_Climate_Resilience_Final_Report_April_2018_reduced%20for%20web.pdf


3. Prioritize and Strategize

Environmental

Economic

Technological

Social

Aging population

Equity, diversity, inclusion

Immigration

Social determinants of health

Artificial intelligence

Autonomous vehicles

New mobility

Smart cities

Climate change

Energy

Pathogens & invasive species

Resource depletion

Automation

E-commerce

Remote work

Sharing economy

3a. Identify priority issues to address



3. Prioritize and Strategize

3b. Develop strategies to address 
priority issues

tactics
operations

strategy vision

Example: Autonomous Vehicles

Short-term (1-2 years) 
Monitor issue, consider in fiscal 
investments, develop pilot project

Long-term (5+ years)
Adapt infrastructure, adjust land use 
patterns, address vision implications

Mid-term (2-5 years)
Develop strategies for parking, curb 
management, ROW design, shared vs. 
single (or zero) occupancy vehicles, etc. 



4. Take Action

Operationalize a future focus

A. Change organizational culture

B. Monitor drivers of change / conduct scenario 
planning to prepare for impacts

C. Evolve approach to planning and policy

D. Implement operational and capital changes

Photo Source (above):  
LA Lights Smart City 
Strategic Plan



Best Practice: Gilbert, AZ

Gilbert, AZ Digital Roadmap 

• Established an Office of Digital Engagement in 2012

• Developed a Digital Roadmap in 2015 

• Operationalized digital government through ongoing 
programs

• Mobile app hub

• Digital government podcast

• Annual Digital State of the Town

• Open data portal

• Quickly deployed new digital tactics during the COVID-19 
pandemic

https://www.gilbertaz.gov/departments/digital-government/digital-roadmap


Best Practice: Henderson, NV

Henderson, NV COVID-19 Recovery Action Plan

• Conducted COVID-19 impact survey of groups 
representing vulnerable populations

• Hosted 20 virtual meetings; connected with 50 community 
partners

• Developed plan in 4 months; leveraged existing plans

• Used plan to distribute $30 million in relief funds targeting 
those most in need

• Helped Henderson achieve lowest infection rates and 
highest testing and vaccination rates in Southern NV

https://wwwnew.cityofhenderson.com/static/eMag/city_managers/emagazine/covid19_recovery_plan_july_2020/index.html


Best Practice: Philadelphia, PA

Philadelphia Pitch & Pilot Initiative

• Vendors invited to pitch events to share new 
technologies

• Committee selects promising solutions to test 
through pilot initiatives

• Successful pilots become candidates for 
scaled-up solution

• Funds programmed in annual budget to 
implement solution

https://www.phila.gov/programs/pitch-and-pilot/


Best Practices: Wilson and Chapel Hill, NC

Wilson, NC -- Microtransit Chapel Hill, NC – Preparing for 5G

https://ridewithvia.com/resources/multimedia/the-city-that-brought-microtransit-to-rural-america/
https://chapelhill.legistar.com/LegislationDetail.aspx?ID=3507833&GUID=20307048-EBF3-41A3-B72A-A5727119A32D


Taming Disruption Exercise

SCAN

ACT ASSESS

PRIORITIZE

ORGANIZATION

COMMUNITY

DRIVERS OF CHANGE

DRIVERS OF CHANGE DRIVERS OF CHANGE

DRIVERS OF CHANGE



Step 1A: Scan



Step 1B: Scan



Step 2: Assess



Step 3: Prioritize



Step 4: Act



Questions & Discussion

SCAN

ACT ASSESS

PRIORITIZE

What opportunities and challenges 
do you see in operationalizing a 
future focus in your organization?



A Place to Start

Create Interdepartmental Working Group

1. Include diverse departmental representation

2. Assign management analyst

3. Start with scan of drivers of change

4. Augment with Community Working Group

5. Regularly input latest data

6. Track and prioritize issues using Cone of Uncertainty
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