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If you are in need of additional training or information on how to access the McDermott Home
Depot Portal, please contact Ken Rosinski or Morgan Hinker to set up a training session.
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Sell, Sell, Sell!

As we finish the 2023 fiscal year and get ready to kick off 2024, we wanted to share the
current McDermott Top Shop (MTS) story. As a family-owned company, we have worked
hard to find employees that match our culture. That culture starts with employees that
own their jobs to make a difference one home at a time. Focusing on a culture of
discipline in 2023 we were able to find and retain really good people, which has led to a
reduction in turnover and ultimately allowed us to work through almost all of our backlog.

What that means for you and the consumer walking through your doors is that our lead
times have never been better. Currently, if a customer submits a order, AND is ready for
template, we can measure within as little as 2-5 business days after verifying the
customer's order. At the time of publication, our biggest delays are customers waiting on
sinks, faucets or cabinets. This is where you can help make a difference by attaching in-
stock sinks or faucets to a job. If the customer needs to order something, have them
order it from you in the store. For example, dual-mount stainless steel sinks are still very
popular, but we do not undermount these. Help the customer find an undermount sink
from Home Depot for shipment to their residence or one of the sinks that MTS stocks for
Home Depot. This will get the proper sink on-site for measure and the customer will have
an ETA to share so we don't have to wait on a third-party for delivery.

Here are some other talking points to help the customer's job avoid delay:

e The store PO is a preliminary quote and McDermott Top Shop will work to fully scope
the job for a final quote.

e A consistent decision maker (18+ years old) can help avoid confusion.

e Have your final decisions (color, profile, overhangs, etc.) ready for template
appointment.

e MTS will reach out within 1-2 business days via phone to review the preliminary quote.

e Clear driveways and paths to the jobsite are required.

e McDermott Top Shop does NOT remove tile from the wall.

e |flaminate tops are not removed until install, it is hard to see if cabinets could be out
of level.

e To avoid discrepancies, cabinets should remain where they were at measure for
install.

As always, we are here to help. If a customer is looking for custom work or has special
requests, we would be happy to let you know if it's something we can do and how much
the additional work will cost. Here's to a great 2024!



