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Vision

Mission

Identifying and supporting vulnerable people through a person-
centred approach on their journey to self-reliance and well-being.

Enabling independence through connections and empowerment.

Core Values

Compassion: STHT prioritizes understanding, empathy, and support for individuals in need.

Respect: Every individual is treated with dignity and courtesy regardless of background.

Integrity: STHT values honesty, ethical conduct, and consistency in actions.

Collaboration: Working cooperatively with clients and partners to enhance well-being and
communities.

Non-Judgement: STHT promotes acceptance and open-mindedness without negative biases.

Hope: Nurturing a positive outlook for change and growth, inspiring hope in clients and
communities.



A Message from the
Chairperson

2023 proved to be a pivotally important one for STHT. We started the year with a forecasted slight
operational deficit, but due to the immensely needed work done by a Leadership Wood Buffalo cohort
the previous year, we secured additional funding that set the Agency up for the coming year. I want to
thank all of our funders for their continued support and commitment to the Agency; your contributions
make a very real difference to the community we all call home.

During the summer of 2023, we also undertook the crucial exercise of updating our strategic plan over
several days. We looked at STHT, our mission and values, the services we offer, and really dug deeply
into what the current needs are in the community, what our core services are, and maybe most
importantly, what STHT is not meant to do. This was a significant step in bringing our caseload down to
sustainable levels, ensuring a healthy environment for our clients and staff alike. I’d like to take a moment
here to express our heartfelt thanks to Christopher for his invaluable guidance through the strategic
planning process, and for making himself available for in-person and virtual sessions.

I’d like to take a moment here to acknowledge the unwavering dedication of my fellow board members
who have worked tirelessly to ensure STHT is well supported. We welcome new member Katie Sullivan
to her first AGM with STHT, as well as returning members Deepak, Jane, Jessica, Joanne, and Rita. Your
support means the world and makes my job that much simpler! I also want to especially acknowledge a
former board member that stepped down at the end of last year. Janene Hickman has been a constant
support and presence as a board member, serving in multiple capacities on the board, including Board
Chair. She saw the agency through very trying times of wildfire, drought, and other disasters, both natural
and otherwise. And although she has been missed sorely from the Board since stepping back, I’ve been
assured that she will still support STHT in whatever way she can, and I wish her all the very best on
behalf of the Board in her future endeavours.

Lastly, of course, I want to thank all of our staff, and especially our ED, Nicole, who continues to go
above and beyond, taking all the changes in staff turnover, reduced funding, client caseload, and more in
stride to ensure that our clients get the custom service that they need and deserve. I know it’s been a
challenging year from an operational standpoint, but please know that the Board appreciates your
efforts and energy.

With a renewed strategic plan, and more comprehensive processes in place, I believe STHT is very well
positioned in 2024 and beyond to adapt and take on the challenges of an increased need from the
community for our services, as well as an environment of continued cuts to funding from traditional
funding streams.

Thank you again to everyone for all your efforts!
Sincerely,
Brian Fung



Strategic Developments

Review of Outcomes and Processes: Completed a review and update of
outcome measures, the logic model, and processes to better align with the
mandate.

IT Infrastructure: Continued cleaning and archiving old information as
needed.

Database Setup: Secured Note House for database services and are
currently utilizing the software.

Strategic Plan Development: Engaged with an external organization for
strategic planning and retained professional services, resulting in a strategic
plan for the next three years.

Staffing Changes: Multiple staff members have moved on to other positions
in the community. We now have a new Program Navigator who has been
doing well in the role.



Financial Contracts

United Way: Presented and participated in the 2023 UW Grant funding
meeting, securing $143,000 for 2022-2023.

RMWB Multi-Year Grant: Approved $80,000; $60,000 received, with
the remaining $20,000 to be disbursed in six months.

CIP – GOA: Funding of $60,000 concluded in January 2023; Application
for CIP grant ongoing for future cycles.

Grant Applications: Secured a $56,000 grant from the Community
Services Recovery Fund along with another operating grant though
Suncor.

Financial Management and Reporting of the 2023 Annual Audit
completed by Gallo LLP.



Support Services 
Client Needs: There have been increased client needs, with notable complexity in presenting issues. Staff

are working within capacity, but ED has frequently provided additional support.

Caseload Management: Efforts to reduce the caseload to a more manageable number, continuous, detailed
file reviews, and client intake improvements.

Operational and Capacity Challenges: We have had to operate in crisis mode, and insufficient staff support
due to funding constraints has impacted our ability to manage increasing client needs and complex cases.

Success Stories
Client A has faced legal issues and multiple illnesses, including mental and physical limitations. They

experienced the loss of their last surviving parent, who was their primary support. Despite these hardships,
they have shown remarkable resilience. With the help of STHT, a family member, and their probation officer,

we have supported their journey.

Client A has successfully moved from Centennial House to community outreach. They eagerly participate in
community events, volunteer, and use public transit, overcoming past barriers. Their confidence has grown,

enabling them to seek professional assistance and handle various situations. They are on the path to an
independent and prosperous life.

Client B's journey showcases the power of addiction recovery and holistic support. After months dedicated
to sobriety and personal growth, Client B's progress in the Drug Court program is inspiring. Referred to STHT,

they gained housing and life skills programming, moving into Centennial House just before Christmas. The
community's gift of a tree and decorations made the holiday special, allowing Client B to celebrate in their

new home. Their commitment extends to regular volunteering at local agencies like the Food Bank. Actively
participating in STHT programs, Client B's story is a beacon of hope, demonstrating the potential for positive

change with motivation and support.



2023 Agency Statistics

3043 points of contact with clients 

68 Life Skills Events / Activities held in 2023 (with STHT Staff and Interdisciplinary Partners) 

173 Verified Income Tax Returns completed (Jan-June, as per CRA June-Dec data unavailable to date) 

22 active clients 

Subserved  

    6 infants (0-12 months) 

16 children (1-11) 

10 Successful transitions into independent living  

1 Eviction 

1 client requested a file closure. 

1 Death 

14 file closures (no contact / unable to contact) 

20 Referrals  

184 Agency inquiries to refer to our program. 

39 Unique Individuals accessed and participated in STHT support services 

 



STHT Staff
Nicole Stagg

Executive Director 
executivedirector@stht.ca

780-838-9988

Amy Janes
Program Navigator

pn@stht.ca
780-838-8484

STHT Board Members
Brian Fung, Board Chair

Jane Barter, Vice – Chair

Deepak Jhanwar, Treasurer

Jessica Perry, Secretary

Rita Dizak, Member

Joanne Hammon Wall, Member

Katie Sullivan, Member

executivedirector@stht.ca

www.stht.ca

www.facebook.com/sthtsociety

Volunteers
We deeply appreciate our volunteers for their dedication and invaluable contributions, which

make a significant impact on our community.
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