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CHARLOTTE HARBOR YACHT 
CLUB FOUNDED 1973 

Port Charlotte, Florida 
 

2025 Officers 
Commodore  Captain Russ Tryder 

Vice Commodore   
Rear Commodore Steve Moore 

Fleet Captain   
Secretary  John Seepe 

Treasurer 
 

Directors 2025-2026 
Fleet Chaplain  

Fleet Surgeon  Dr. John Farnham 
Safety Officer  Martin Holland 

Florida Commodores Association 
Chapter Commodore  Martin Holland 

FCYC Delegate  Martin Holland 
Harbor Lites President  Kay Gasgarth 

Harbormasters President  
Parliamentarian  

Depth Sounder Publisher  Debbie DiLaura 
Depth Sounder Editors  Tina Barnes 

 

The DEPTH SOUNDER is a 
monthly publication of the 

Charlotte Harbor Yacht Club 

printed in Port Charlotte, Florida 

 

 
The Executive Committee: 

Captain Russ Tryder  (Commodore) 
(Vice Commodore) 

Steve Moore  
 
 

The House & Rules Committee: 
Captain Russ Tryder (Commodore) 

(Fleet Captain) 
Debbie DiLaura (General Manager) 

 
 

The Grounds & Marina Committee: 
Travis Gardner 

Debbie DiLaura (General Manager) 
Captain Russ Tryder (Commodore) 

 
 

The Finance Committee: 
Jeffrey DiLaura 

Debbie DiLaura (General Manager) 
Captain Russ Tryder (Commodore) 

 
 

The Fleet Committee: 
(Fleet Captain) 

 
 

The Entertainment Committee: 
Debbie DiLaura (General Manager) 

Kay Gasgarth (Harbor Lites President) 
 
 

Membership/Marketing: 
Jeffrey DiLaura 

Debbie DiLaura (General Manager) 
Captain Russ Tryder (Commodore) 

 
 

Endowment Committee: 
Martin Holland (Past Commodore) 

 

CHYC SCHEDULE: 
 

Fuel: Fuel dock is temporarily closed due to renovations being done to the Marina 
 

Ship’s Store: Online and In-house Ship Store is now open 
 

 Office Hours: Monday Closed, Tuesday-Friday 
 

10:00 AM - 4:00 PM 
 

Lunch Tuesday – Friday: 11:00 AM to 3:00 PM 
 

Shipwrecked Tuesday: 3:00 PM to 7:00 PM - Take Out or Dine In 
 

Wednesday - Thursday Pub Nites: 3:00 PM to 7:00 PM -Take Out or Dine In 
 

Friday Fine Dining: 5:00 PM - 7:30 PM (RSVP) Close 9:00 PM 
 

Sunday À La Carte Brunch/Lunch : 10:00 AM - 2:00 PM 
 

 
**RESERVATIONS ARE REQUIRED** 

 

Please make sure we have your current e-mail address 
 

ALL ARE SUBJECT TO CHANGE, WATCH FOR 

UPDATES IN E-MAIL BLASTS 

 
RESERVATIONS ARE REQUIRED 

 
 

In order to make your dining experience extraordinary, 
Reservations are necessary. 

 

Reservations may be made any working day of the month up to 
the event. Please understand that any  

reservations made via voicemail are not guaranteed. 
To guarantee your reservation, 

please follow up with a phone call. 

 
Cancellations must be made 24 hours prior to the function, or 

your account will be charged a cancellation fee. 
(Fees may be subject to the event, total, etc.) 

 

As you can see we have openings for our Committees.   
Please, contact Martin Holland or Debbie DiLaura if you are  

interested in serving on any of our Committees. 
 

If you are interested in serving on any of the  

CHYC Committees Contact: 

 

Martin Holland 
Commodore@Charlotteharboryc.com 

 

Or 
 

Debbie DiLaura 
Manager@charlotteharboryc.com 
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COMMODORE'S COLUMN 

Hello fellow CHYC Members, 
 
I take great pride in writing this article as your new Commodore.  It is with great confidence I write that the 
CHYC has been in good hands and we are going to build on this success by continuing membership growth,  
increase Membership participation and adding fun activities. 
 
On January 19,2026, we had our Annual Membership Meeting which focused on conducting elections for 2026 
Officers, reviewing 2025 financial performance and approving the 2026 budget, discussing club improvements 
and membership goals and encouraging greater member participation.   
      
Election of officers - results: Commodore and Board of Director, Russell Tryder 
          Rear Commodore and Board of Director, Steve Moore 
                      Secretary, John Seepe 
                      Past Commodore, Martin Holland 
 

Financial Report showed 34.5% increase gross revenue, 37.1% gross profit and a positive net income.  Success was attributed to member  
usage, private events and management efforts despite the two hurricanes. 
 
Membership increased by 72 new Members and 2026 is off to a great start as well. 

I feel it is important to recognize a few of our Members for their endless effort and endearing support of the club.  Without this type of       
dedication, the club would not function. 

Martin Holland - whom is now past Commodore however he is still active.  As Commodore he led CHYC through a momentous 
period and from the bottom of our hearts we should all thank him. 

Jeffrey and Debbie DiLaura - without them the club itself probably would not be in existence. 
Debbie as our general manager, Member and Board of Director, has worked endless hours to raise the Club’s professionalism and 

financial wellbeing through increase use of the Club by Members and outside events.  The Club is humming along quite nicely.  
Jeffrey as President of TWV and CHYC Member - has done an outstanding job bringing the physical structure, grounds and marina 

to a functional and esthetically pleasing point that we all can be proud of in spite of the two hurricanes less than a year and half 
ago.  Additional improvements are planned and will be  implemented. 

Harbor Lites – Chair, Kay Gasgarth and Diane Floramo thank you for all the work you’ve done over the many years is greatly  
 appreciated.  Keep up the good work! 
Cigar & Bourbon Night - Steve Moore and Jeffrey DiLaura keep it going. 
Gun Club - Steve Moore and Jeffry DiLaura carry on. (previously with Joe Bishop) 
Regattas – Martin Holland, Bob Knowles and all the volunteers that truly help make the Regattas run. 
Ladies Bridge – Diane Floramo 
Dock Master – Steve Moore 
Photography & Depth Sounder - Tina Barnes 
Entertainment & Activities – Chair, Phyllis Gambone 
New Member Committee – Chair, Jeffrey DiLaura (72 new Members 2025)  
 

Please welcome and introduce yourself to our new Members: Greg and Juli Didier, Paul Zettel and Joan Hammond, Donald and Merry  
Shaurette, Tom and Joyce Hammer and Richard Slack. 
 

New Members, new blood, with fresh ideas is the lifeline of any organization.  Several of our new members have approached me asking how 
they can get involved and help out.  I feel it is very important to welcome and encourage new Members involvement so they can learn from 
our long-time Members and bring their own experiences.  When combined a more enjoyable experience will emerge for all and have a little 
help carrying the load.  Many hands make light work and more fun too. 
 

There is a positive vibe going on at the Club and we want to nurture it by planning fun activities getting more Members involved leading to 

more events with more Member involvement in heading up committees.  To get the ball rolling we will have a committee meeting in February 

for anyone who is interested in helping with ideas, planning and taking part in the implementation of the planned activities and events.   

Heading up this effort will be our new chair of Entertainment & Activities, Phyllis Gambone.  Phyllis has tremendous experience in planning 

and implementation of various yacht club activities, events and fundraising.  I am very much looking forward to collaborating with her in this 

regard. 

 

To accomplish the above-mentioned ideas and activities the Club will be communicating through email, Facebook and our website in order to 
keep you apprised of the ongoing efforts.  
 

In closing, I look forward to working with you as your Commodore and as we keep building the team we’ll be building a stronger club for the 
enjoyment of you the Members. 
 

Don’t forget come join the weekly Friday Sunset celebration, it’s a blast!  With the cannon! 
 

Fair winds and following seas, 
Capt. Russ Tryder 
Commodore, CHYC 
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A NOTE FROM THE GENERAL MANAGER 

Dear Esteemed Members, 
  
I hope this letter finds you well and in good spirits.  I am delighted to share updates on the 
vibrant activities taking place at CHYC.  Over the past few weeks, our community has  
enjoyed the CanAm regattas and social gatherings that have brought members together and 
fostered our shared love for camaraderie. 
  
Looking ahead, we have an exciting lineup planned.  Our spring and summer calendars are 
filled with activities, youth programs and member events.  In addition, we are organizing 
themed dinners, live music nights and family-friendly festivities to ensure there is something 
for everyone to enjoy. 
  
I am also pleased to announce that our marina is 95% full.  If you are interested in a slip, do 
not hesitate to contact us.  You can contact the front desk at (941) 629-5131. 

  
I encourage all members to participate and make the most of our Club’s offerings.  Your involvement and enthusiasm 
are what make our club truly special.  Please keep an eye on our weekly newsletter and Club bulletin boards for  
further details and sign-up information. 
  
With deep gratitude, we announce that Martin Holland will assume the role of Past Commodore.  Martin’s  
unwavering dedication, vision and passion have left a lasting mark on our community, inspiring all who have had the 
privilege to serve alongside him.  As we turn the page to a new chapter, we are excited to share that Russ Tryder has 
been warmly welcomed and approved as our new Commodore.  Please join us in expressing our heartfelt appreciation 
to Martin for his exemplary leadership and in offering Russ our enthusiastic support as he guides us forward with 
fresh energy and commitment. 
  
We are excited to announce the introduction of new Members to our Club.  Please say hello to Greg and Juli Didier, 
Paul Zettel and Joan Hammond, Donald and Merry Shaurette, Tom and Joyce Hammer, and Richard Slack.  Please 
join us in welcoming them. 
 
Thank you for your continued support and dedication to our Club.  I look forward to seeing you at the Club and on the 
water! 
 

With Great Respect, 

Debbie DiLaura 
BOD/General Manager 

Charlotte Harbor Yacht Club 
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CanAm #1 and #2 Awards and Dinners 
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DRESS CODE DEFINITIONS 
 

Jacket Required: Gentlemen wear suits or sports coat and trousers, dress shirt and tie (optional), turtleneck or dressy 
collarless shirt with sleeves. Ladies wear dresses or suits, long or short skirts, or dressy slacks and tops. 
 
Casual: Gentlemen wear dressy slacks, collared shirt, turtleneck or dressy collarless shirt with sleeves. Ladies wear 
skirts, dressy slacks and tops. For Gentlemen and Ladies, no shorts, no torn or cutoff clothing. Dress denim is  
allowed. 
 
Shorts Permitted: Gentlemen wear dressy slacks or appropriate length shorts, collared shirt, turtleneck or dressy  
collarless shirt with sleeves. Ladies wear skirts, dressy slacks or dressy shorts and tops. For Gentlemen and Ladies,  
no T-shirts, torn or cutoff clothing. Upscale denim is allowed. 
 
Casual-Casual: Designated areas are the Ships Wheel and the Outside Deck the designated areas for men and women 
to wear athletic clothing to include, but not limited to, sport clothing, T-shirts and shorts. The Ships Wheel will permit 
this type of dress between the hours of 10 a.m. to 5 p.m., Monday through Saturday. The Outside Deck will permit 
this type of dress from the Club opening until Club closing, unless there is a private function being held using the out-
side deck. 
 
Please note: T-shirts are never permitted in the dining room.  
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Charlotte Harbor Yacht Club 
4400 Lister Street 

Port Charlotte, FL 33952 

THE WINDOW TO THE HARBOR 

Keep checking your e-mail and Instagram for Updates 
(Please make sure we have your current e-mail address) 


