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O V E RV I E W  O F  P R E S E N TAT I O N

• Background

• Research - HSW + Employee Engagement Strategy Framework

• Case Study - Recent application in a manufacturing environment

• Where to get further information



B A C K G RO U N D

• A senior practitioner and graduate of the Doctor of Professional Studies in Safety

Science, Wellbeing, and Organisational Behaviour at the University of Southern

Queensland

• Over 25 years’ experience delivering strategic safety, hygiene, wellbeing, and enterprise

risk programs for multinational businesses covering the USA, Netherlands, China, Chile,

Mongolia, South Africa, and Australia.

• Recognised thought leader in corporate-level strategy and employee engagement,

ongoing research collaborations furthering strategic wellbeing and safety thinking,

human dimensions of risk, human performance, design and systems thinking.



T H E  R E S E A R C H  
HSW Strategy and Employee Engagement Framework



HSW Strategy HSW Employee Engagement 
HSW Strategy 

Efficacy

Indicators
• Individual health and 

wellbeing

• Risk control effectiveness

• Self/team/organisation 

goal attainment

• Employee Job satisfaction 

• Employee perception of 

safety 

Individual capacity to engage 
• Strategy Awareness and Understanding  

(Absorption)

• Personal Commitment and action (Vigor)

• Risk recognition and action

• Motivation ($, wellbeing, DE) (Dedication)

• Capability

Dimensions
• Corporate governance and 

Assurance

• Injury and Illness prevention 

systems 

• Health and Wellness 

• Psychological Wellbeing

• Strategy Evaluation

Organisational processes
• Role clarity, alignment and contribution

• Leader feedback and mentoring

• Work group support 

• Work environment risk controls

• Behaviour change facilitation 
 

Organisational context
• Work as done by employees 

• Legislative and compliance 

requirements

• Organisations Vision and values

• Organisational  strategy

Leadership



C A S E  S T U DY
Timber Manufacturing



Safety



S A F E T Y  I S  N O T  T H E  A B S E N C E  O F  E V E N T S …

It is the presence of DEFENCES and CAPACITY

HSE Strategy

“Capacity = 5 Programs of Work”

Hazard and 

Risk 

Management

Event Learning 

Team member communication, 

consultation, and empowerment
Safety capability 

and development



T H E  S T R AT E G Y

1. Fatal Risk

2. Leadership

3. Empowering team members

4. Health and wellbeing

5. HSE management system

Integration as GOOD NORMAL WORK

Underpinned by focus on 

capacity defined as: 

“the collective ability of our 

people, management systems, 

and leadership to proactively 

recognise safety risk and 

errors and respond without 

adverse outcomes”.



Positioning the business strategically 

(organisational system of safety, 

performance-based, Governance + Roles, 

Roadmap, decentralised)

People-centric 

approach

Organisational 
Safety Change

Capability building at Awareness, 

Skilled and Mastery levels. 

Microlearning packages. 5-year 

roadmap.

Red and Green flags (fixed vs 

growth, leadership behaviours, 

learning and outcomes)

Incident investigation to 

Event Learning + Good 

Work Outcomes. How did 

the system set the team up 

to fail!

From event silos to 

organisational learning 

(including packs)

Risk normalisation an 

organisational issue 

(Leadership focus)

Risk as dynamic not fixed 

(Conversation Cards and 

Storytelling)



Highlight Risk & Generate Discussion!

O U T C O M E S  T O  DAT E

• A slow burn….change is occurring.

Leaders have embraced most of the strategy, especially the people part.

Good normal work critical discussion and integration.

Event learning and response improved. People are a solution.

Human dimensions of risk are better understood.

Improved connection with other influencing functions (OSS). 

Employee engagement improving (FITs).

Health outcomes for key exposures improving.

• Weaknesses

What does Good Safety Look Like” + symbols of safety 

Golden Rules to Golden Controls > Linked to FR

• Traditional indicators stagnate. Alternates improving.

• A threshold shift in timber manufacturing. 



S A F E T Y  E N G A G E M E N T  C A R D S

• Themes for the cards:

• General Hazards

• Fatal and Catastrophic Risk

• Health and Wellbeing

• Company Values

• LEAD Model

• Lifestyle/Wellness

• Chain of Responsibility

• Construction

• Used in conjunction with monthly posters and storyboards



Highlight Risk & Generate Discussion!

• Have conversations about normal work + hazards

• Tell stories about normal work, has it changed over time? Why?

• What’s happening today? What will injure me, Are the controls enough?

• Review Risk registers by walk around. Validate controls.



M O R E  I N F O R M AT I O N

• Contact details

Email: brent@upsidesafety

Phone: 0428 394 738

LinkedIN

Web: https://upsidesafety.com.au/

• White papers and peer-reviewed publications

• E-book – Upside Safety: Creating positive organisations through HSW

https://upsidesafety.com.au/
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