
  

Prioritising Work Health, 
Safety, and Wellbeing in 

Corporate Strategy 

 Dr Brent Halliday 

DIRECTOR 

Upside Safety Consulting 

 

Assoc Prof Luke Van Der Laan 

FUTURES AND FORESIGHT THINKING 

University of Southern Queensland 

BACKGROUND: There was limited evidence about the relationship 

between business strategy, workplace health, safety, wellbeing 

(HSW), and performance measurement that demonstrate 

measurable impact on organisational performance. 

 

OBJECTIVE: To develop a framework for HSW Strategy and 

Employee Engagement deemed suitable by industry. 

 

METHODOLOGY: Sequential Exploratory Mixed Methods Study 
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Results  
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Strategy Survey Questions 

68%  
Manager responses 

48%  
HSW Professional Responses 

 

 

 

 

 

17   
Findings  

 

7 Factors
Revealed through Exploratory Factor Analysis 

for the HSW Strategy Framework

1
Worker Wellbeing

Expla ined by two variables with 
loadings of 0.41 and 0.80. This 
represented the physical safety 
and personal growth elements 

of HSW. 

2 

Individual Capacity 
Expla ined by one variable with a 
loading of -0.97 and represented 

the UWES (vigour, dedication, and 
absorption), risk recognition, 

proactive action, and individual 
capability. 

3
Engagement and Efficacy

Expla ined by three variables 
with loadings of 0.54, 0.70 and 
0.74, This factor represented 

relationships between 

engagement, efficacy, and 
s trategy feedback loops in the 

framework. 

4
Strategy Context and Content

Expla ined by s ix variables with loadings 
ranging between 0.41 to 0.70 

representing the organisational context 
in which the HSW strategy emerges, and 
content dimensions for safety, wellness, 

and wellbeing from the  framework.

5

Connection and Ownership
Expla ined by three variables with 
loadings ranging between 0.44 to 

0.68. This represented attributes 
such as leader-member coaching, 

mentoring, s trength of 
interpersonal relationships, and the 
individual’s ability to influence and 

act on HSW. 

6 
Engagement and Processes

Expla ined by two variables with 
loadings of -0.64 and -0.60. This 

represented relationships 
between engagement and 

efficacy and organisational 
processes..

7 

Strategy Process Content
Expla ined by two variables with 

loadings of 0.54 and 0.53. This factor 

represented processes inclusive of 
governance, resourcing requirements, 

and involvement of employees at 
various levels in the organisation in 
strategy to determine the content. 
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