
Case Study: Optimizing Continuous 
Improvement



Define

• Review and determine the best way to increase efficient project execution and promote DMAIL tool utilization 
throughout an organization.

• Reduce the time and effort required to facilitate and apply the Continuous Improvement toolset by employees 

Measure

• Gather historical information data associated with executed CI Projects, including timelines, return on 
investment, etc.

• Review existing training approach, survey organization and gain understanding of gaps.

Analyze

• Utilize Kano model to map the Voice of the Customer.
• Visualize findings.
• Storyboard the completed 100+ projects.

Improve

• Develop “SOP’s” templates – key piece of “The Bridge”.
• Identify key templates while story boarding 100+ projects.

• Generate a “Daily Kaizen” process and a Rapid Initiative Improvement approach.

Learn

• Create an accountability structure to feed back project results.
• Review projects quarterly specifically reviewing volume, impact, and time invested.

• Develop and roll out a communication & training plan.

Process Summary
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CI Project Completion:

• The success of the CI Department is a function of the 
team’s ability to drive projects to completion. The 
duration of teams vary. Teams that exceed the 
scheduled duration limits the CI Departments' ability 
to execute projects, depletes the team’s drive for a 
successful project, and negatively impacts the CI 
Departments KPIs. A lack of Standard Operating 
Procedures does not allow the team to measure 
performance. The first step toward improvement for 
the department is to implement standardized work 
processes.

Tool Utilization:

• Since inception in 2013, the CI Team has launched and 
completed 97 teams utilizing 723 team members 
within the company. CI has also trained 195 green 
belts and 26 black belt students in the utilization of the 
Lean Six Sigma toolset. 

• While many employees have undergone training, CI 
tools continue to be underutilized outside of the CI 
team environment.  One of the goals of this team was 
to approach the customers to find out why, and 
provide the necessary documentation and training to 
encourage dissemination of the toolset. 

Measure
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Analyze
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Improve
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Learn
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The Continuous Improvement department participated in an initiative to develop standard operating
procedures to ensure consistency internally, drive efficient project execution, and promote DMAIC tool
utilization throughout the organization.

Internal Consistency and Standardization

• Different tools were identified as key components to facilitate effective team based problem solving,
following the process from start to finish.

− Scoping – Step 0
− Scheduling – Roadmapping
− Execution – Meeting Setup and Execution, Brainstorming, VOC, NFG, Kano Model
− Presentation ‐ Storyboarding

Efficient Project Execution

• Each tool was evaluated step by step to determine the key components for preparation, room setup,
and follow up to determine the required amount of time to effectively execute each of the tools.

• This timing can be incorporated into project planning to ensure that key milestones are met and teams
are completed within the required time frame.

Tool Utilization Outside Formal CI Teams

• Visual SOPs were created to guide Green Belt Trained employees step by step through the facilitation
process and include a one page summary for an in‐meeting reference, a template to draft presentation
ready content, and an example from a previous team to understand the desired outcome.

Summary
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Learn more
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