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Process Summary

~\
* Develop and maintain a supply chain data management system that truly encompasses the voice of the
customer. The new system will need timely information with daily activity reporting.

y,
® Process map existing supply chain data management. )
e Inventory existing Excel spreadsheets.

* Review current state of spreadsheet data capture. )
~

* Develop wants & needs list base on VOC activity.

e Build out detailed data hierarchy.

J

w
e Create a new data management process.

* Procure a new data management system.

J

\
* Build out timeline for implementation.

e Charter a path to completion — next steps.
J




Define

» PEXA

Charter: Optimizing Supply Chain Data " PEXA
Management

PURPOSE

Develop and maintain a supply chain data management system
that truly encompasses the voice of the customer. The new
system will need timely information with daily activity reporting.
Currently, redundant spreadsheets and information is used, it is
paramount to remove waste from the process and streamline
the overall data flow operation between organizations.

IMPORTANCE

.

This effort is important now because although the Logistics team
has a large amount of data, it lacks actionable and timely
information. The Logistics department has a $400MM budget
with no visibility.

Many of the processes are inefficient; this includes the data
entry process, processing the data itself, and the analytics
derived from the data.

With continual data entry and redundant spreadsheets, the
current system is rife with opportunities for manual error. The
data should be valid the first time around.

The current system creates long hours for both logistics and
finance to ensure information is accurate and appropriately
disseminated.

SCOPE

All of IPM

Spreadsheet Data

VOC: JPM Scheduling & Credit, FP&A, Accounting, Logistics,
Head of Commercial (Tom)

Out of Scope = Deal Capture System, Transactions (Petroman) —
including actualization of trucks.

RESOURCES

Team Members
Sponsor

Team Leader
Coach

DELIVERABLES (EXPECTATIONS)

New database/system
VOC documentation

Detailed process map (with whole team) that shows the original
state and future state after the project finishes

Tie-in NBBC report
Qutput feed to JPM
Central Repository

METRICS

Excel spreadsheets removed

Amount of phone calls from NY (Less discrepancies)

SCHEDULE
*  Team Launch: January 22, 2014
*  Deliverables Completed: March 1, 2014

- With 60 dav action plan for work that will be done in-
step with the new/upgraded process
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Existing Data Management Process Excessive Excel Spreadsheets

Measure

A new Logistics Database will potentially
replace all spreadsheets except the run-
down sheets (in excess of 20-25 .xlsx
documents)

Green Boxes Represent
(multiple) spreadsheets
needed for task

Current Logistics
Spreadsheet Mind Map
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VOC: What Is Needed for Supply Chain » PEXA » PEXA
Data Management? Proposed Data Hierarchy

Overall Requirements:
1. Many t0 1 Relationship (detail #, also with Actualization)
2. Link purchases and sales

‘TBD — Tie to NBBC Logistics

Requirement Note drop down Payment Terms.
1 Deal # From JPM Prop Down Lists Requisements ;
System generated - may need moe Class 1)
e auaity O p—
4 Unit of Measuze Drop down meau x Price love From —
5 Esecution Date g — Move To X
6 Move Dates From/to Location © E ©
7 Deem Dites Talk to JPM (hat goes in SOLARC) Gountauiay @ Rail Type o
8 Quaty Drep dosm mens x dredi — RS
9 Countes Pasty Drop down meau x Party (o] .u“”w:r .E ()
10 Price free form ok Move To (=
Pricing Method Quality E i i =
11 Location Drop down menu 5 % Pipeline Carrier e
12 Terms Drop down menu - FOB, Delivered, CIF x Method of Dellvery (] Ccycle Q Move From
13 Buy/Sell/ Tanster Diop dovn meaw x « Rail, Pipeline, Barge, o =
14 Party PES/JPM Vessel, Book, PTO Quality o= Move To Q
15 Method of Delivery  Dop down menu x Buy/Sell/Transfer o Barge/ Vessel g
16 Pipeline Cartier Drop dosn menu x — & — -
17 Cyete Diop down mean x Import/ Export/ = Name g Move From ~
18 Import/Export Drop down meau x Demestic f
|19 Pavment Terms Diop down men x A=t Quality ~. Move To (@]
. Status @ () Barge/ Vessel (o]
Requirement Note Notw? Note 3 *Proposed, Confirmed, () oo (e oD
Deat #t from Trader screcn Scheduled, Actualized o &=
Detail # o be farther defined UOM © Quality
1 Volame Trped o0 (@)
2 Dates Projected Move Date - calendar thingy *Barrels, Gallons. —
3 Quality Diop dovwn menu based on what trader sold Term Deals f— o
Drop down menu ©
5 Method of Delivery -+
Barge Drop down menu Inspection Report )
Vessel Drop down men Inspection Reporc
Book Feee Foa Normival Vs o
Procuct Transter Order Free Form 5| ominat Vatue
Pipeline Pipeline company Crele # (drop down)  Bacch  (free form) Ticket # posible muliple eniries |
Manifest Car Manifest Car # (free form) Bill of Lading
Unit Teain Unit Touin # (frec form) Bill of Lacing
6 1 P




» PEXA

Improve

» PEXA

New Process

[ 1 Goportur
+Expart(status, date range, Lser, Oeal 7, Data Dump)

e
+Conwert 10 buy/sel

P

A
[ .
\T/

One Location for Data
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April May

* Develop e Create
Database Logistics

e Create user Reports

interface  Beta Test
screens

June July

4

* Price File
Completes

¢ Go Live
*Runin
parallel

* Price File
work focus
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Next Steps

* Build Back End of Database

- Front end well-received, back end of database needs to be developed and tied to
front end

= Qutside Consulting Help

- Hire consultant to work with in-house talent to develop database to suit needs
of Logistics Department

* Reports
- To replace existing spreadsheets.
= Training

- Develop training, SOPs, etc. for end users of database to effectively use and
utilize the new toolset

* Timing
- How long will old spreadsheets run parallel to new system?
= Delivery of logistics pricing

- Develop query or report to display Logistics pricing
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