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KARIMA ANNA CHERIF
INTERNATIONAL PROGRAM & FISHERIES MCS LEADER | IUU FISHING | MARITIME TECHNOLOGY | PROGRAM IMPLEMENTATION
Vero Beach, Florida  |  +1 415-504-5405  |  karima@oceanagent.org  |  LinkedIn  |  Willing to relocate to Suva, Fiji |  Available for extensive Pacific travel
PROFESSIONAL SUMMARY
International program and fisheries MCS specialist with 12+ years of program and contract leadership, including 8+ years supporting marine enforcement and conservation through Ocean Agent and WildAid Marine. Experienced in translating IUU fishing and maritime-domain-awareness needs into technology assessments, procurement requirements, field implementation, training, and sustainable operational workflows. Previously managed $40.5M in domestic and international aerospace contracts. Skilled at coordinating governments, NGOs, donors, technology providers, and operational partners.
CORE EXPERTISE
•  Fisheries MCS, IUU fishing, maritime domain awareness, AIS/VMS, and vessel-behavior analysis
•  Program leadership, work planning, partner coordination, implementation tracking, and risk management
•  Technology assessment, procurement support, vendor engagement, total-cost and operational-readiness analysis
•  USV/UAV systems, radar, passive acoustics, satellite surveillance, remote sensing, and communications
•  Government, NGO, donor, and technology-partner coordination; training and field implementation
•  International contract management, compliance documentation, supply-chain coordination, and execution
PROFESSIONAL EXPERIENCE
Founder & Fisheries MCS / Marine Technology Consultant | Ocean Agent | Aug 2018 – Present
•  Support international fisheries-enforcement and marine-conservation programs through surveillance planning, technology assessment, procurement, partner coordination, and implementation.
•  Conduct and support IUU fishing analysis using AIS, satellite data, vessel behavior, and regional intelligence, including identification of cross-border fishing patterns between Congolese and Gabonese waters.
•  Supported multi-source satellite and UAV surveillance contributing to fisheries enforcement actions in U.S.-Bahamian waters involving overfishing, undersized catch, and closed-season violations.
•  Implement and assess MCS technologies including O-FISH/EarthRanger workflows, USV/UAV systems, radar, passive acoustics, satellite communications, and remote surveillance.
•  Prepare technology assessments, procurement justifications, vendor comparisons, concept notes, and operational briefs addressing performance, total cost, legal readiness, training, and sustainment.
•  Coordinate government, NGO, regional, technology, and operational partners to define requirements, identify implementation constraints, and strengthen intelligence-led MCS.
•  Provide long-term program, technology, logistics, and partner support to WildAid Marine initiatives across Gabon, Tanzania, Ecuador, Colombia, Panama, Mexico, Palau, the Bahamas, and the Philippines, while local and regional teams lead field enforcement operations.
•  Work closely with Fisheries and Oceans Canada (DFO) in support of WildAid Marine programming; DFO funding has helped expand work across the Indo-Pacific following continued regional results.
•  Develop Pacific fisheries-surveillance concepts focused on large EEZs, non-AIS vessels, limited patrol capacity, persistent monitoring, and autonomous-system integration.
Program Manager – Pratt & Whitney | ERG Aerospace Corporation | Oakland, CA | Jan 2014 – Apr 2018
•  Managed $40.5M in domestic and international aerospace contracts, coordinating complex supply chains, delivery requirements, documentation, and AS9100 quality compliance.
•  Scaled workforce capacity by 400% through process development, cross-functional coordination, and disciplined execution during rapid organizational growth.


SELECTED PROGRAM & REGIONAL EXPERIENCE
•  Gabon: Marine protection planning, O-FISH implementation support, government/partner coordination, and cross-border IUU analysis.
•  Bahamas / Caribbean: USV/UAV pilot support and multi-source satellite/UAV surveillance for fisheries enforcement.
•  Philippines / Indo-Pacific: Long-term technology, logistics, partner, and implementation support within WildAid Marine programs.
•  Eastern Tropical Pacific: Mission-led assessment of emerging MCS technologies, vendor options, field-pilot requirements, legal readiness, and sustainment.
•  Pacific strategy: Fisheries-surveillance concepts and 2027 Global Fisheries Enforcement Training Workshop materials focused on mission-first technology selection and deployment readiness.
TOOLS & DOMAIN KNOWLEDGE
Platforms: Skylight | Global Fishing Watch Marine Manager | EarthRanger | OceanMind | SMART | O-FISH
Surveillance: AIS/VMS | SAR/RADARSAT familiarity | UAVs | USVs | Radar | Passive Acoustics | Satellite Communications
Program Delivery: Work Planning | Procurement Support | Vendor Assessment | Partner Coordination | Field Logistics | Training | Technical Reporting
Languages: English, French, and Polish fluent | Spanish working proficiency
EDUCATION & PROFESSIONAL DEVELOPMENT
B.A., Journalism and Philosophy | York University, Glendon College, Toronto, Canada
International studies: Université Laval, Québec; Sorbonne Université, Paris
Professional specialization: Fisheries MCS, marine conservation, maritime surveillance technology, and international program implementation
•  Management Effectiveness for Marine Protected Areas – The Nature Conservancy / NOAA / Reef Resilience Network (2025)
•  Skylight Satellite Surveillance Certification (2025)
•  Global Fisheries Enforcement Workshops (2019, 2023)
ADDITIONAL
Location / mobility: Based in Vero Beach, Florida; willing to relocate to Suva, Fiji and travel extensively throughout the Pacific and internationally.
HEADQUARTERS: VERO BEACH, FLORIDA
PHONE:+1 (415) 504-5405     EMAIL: karima@oceanagent.org      WEB: www.oceanagent.org
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