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Highlights of Qualifications
Ocean Conservation         Fisheries Monitoring, Control, and Surveillance        Program Management          Marine Tech Advisor

• Global illegal fishing professional with 8+ years’ experience, including program, management and capacity building for WildAid Marine’s regional project in Gabon
• Skilled manager with 12+ years’ experience directly supervising high-performing cross-functional teams in government, non-government, and non-profit organizations, including 10+ years of oversight responsibility for $500K to $40.5M budgets and traveling to represent clients and institutions worldwide
• Subject matter expertise in fisheries law enforcement tools, tech, equipment, and vessels. Supporting law enforcement, procurement, and international shipping 
• 8+ years’ leading implementation between software developers and stakeholders to produce an Android and iOS vessel boarding app for fisheries officers called O-FISH (Officer of Fisheries Information Sharing Hub), which has now been integrated into Ai2 EarthRanger providing real-time digital law enforcement reporting systems
• Trained in OSINT (open-source intelligence) and digital forensics through the High-Tech Cyber Investigation Association, a registered FAA/EU drone operator
•Computer proficiency: Microsoft Office, Adobe, MongoDB Atlas database management, Basecamp, Slack, SAPConcur, Cellebrite, Monolith Forensics, Survey Monkey, Constant Contact, Salesforce, Asana, Tableau, FreshBooks, QuickBooks, PowerPoint, & KeyNote.

EXPERIENCE

REGIONAL PROGRAM MANAGER FOR GABON, TECHNOLOGY ADVISOR, AND PURCHASING AGENT
Ocean Agent Consultant for WildAid Marine San Francisco, CA, August 2018 – present
· Co-authored the bilingual Marine Protection Plan for Gabon’s Park Agency marine protected areas for ANPN (Agence Nationale des Parcs Nationaux)
· Managed contract between WildAid Marine and Gabonese Government agencies with ANPN, DGPA (Direction Générale des Pêches et de l‘Aquaculture), the Ministry of Fisheries in Gabon, Parks Agency (ANPN), and the Fisheries Observer Agency in Namibia.
· Grant development, program management, stakeholder engagement, compliance monitoring, and reporting on several grants valued at $8.5M 
· Coordinated and presented training workshops online and in person for rangers in law enforcement, catch ID, judiciary engagement, and regulations
· Developed WildAid’s Tech Tool-SOPs (standard operating procedures), vessel maintenance guide, statistics, and checklists for six hundred Gabonese “Ecoguard” Rangers-Human Rights & Fisheries Connectivity, supporting worker protections and labor rights in fisheries
· Managed the development of O-FISH and expanded adoption to include Namibia, Costa Rica, Mexico, Gabon, Tanzania, the Philippines, and Kenya 
· Evaluated and deployed software platforms and electronic monitoring, such as Skylight, EarthRanger, Marine Manager Portal, Navigator, and SMART 
· Contract development and management of MPABots (Marine Protected Area Robots) project- uncrewed autonomous vehicles with OceanKind, ThayerMahan, Open Ocean Robotics, Marine Advanced Robotics $3.5M 
· Conducted feasibility studies to vet technologies for field use and surveillance stations in remote marine protected areas in Ecuador and Gabon 
· Procured and delivered tech, safety, surveillance equipment, and support vessel monitoring, compliance and fisher safety, patrol vessels to law enforcement, rangers, and NGO partners in the Bahamas, Costa Rica, Columbia, Panama, Mexico, Ecuador, Gabon, and Tanzania, with regular engagement with the Royal Bahamas Defense Force and Galápagos National Park Agency
· Fisheries Analysis to recognize transshipments at sea and illegal fishing in protected areas
· Experience with satellite imaging, significantly enhancing transparency in fisheries in the Gulf of Guinea and Panama to combat both illegal fishing practices and human rights abuses

SENIOR PROGRAM MANAGER – PRATT & WHITNEY
ERG Aerospace Corporation, Oakland, CA January 2014 – April 2018
· Oversaw production and scheduling for domestic and international contracts with United Technology Corporation Global Supply Chain, $40.5M
· Managed manufacturing for Airbus A320, Bombardier C Series, Embraer E-Jets E2, Irkut MC-21, and Department of Defense contracts.
· Optimized processes for company expansion, automation, and capacity development, increasing growth by 400% in four years by opening a second facility and augmenting the workforce from thirteen to fifty employees
· Forecasted and launched orders to meet customers’ needs, delivery schedules, inventory control, and market analysis
· Served as Deputy of Ethics and Compliance, AS9100 Aerospace Quality System Internal Auditor: internal auditing, negotiated long-term agreements, and conducted sixteen first-article inspections

PROGRAM MANAGEMENT AND SOCIAL MEDIA LEAD
Plastic Pollution Coalition, Alameda, CA May 2012 – October 2014
· Led the capacity development and implementation of programs to reduce single-use plastics at events and corporations such as the United Nations Conference on Sustainable Development in Brazil, Atlantic Nationals Regatta, and Think Beyond Plastic Competition 
· Lectured on plastic pollution reduction at Green Spa Convention, Monterey Peninsula College, Online Ocean Symposium, San Francisco Zero Waste Youth Conference, and Oakland Earth Day 

ACADEMIC BACKGROUND- BA in Journalism and Philosophy			OTHER QUALIFICATIONS:				
York University, Glendon College, Toronto, Canada, 1997			Bilingual in English, French, native Polish, and working proficiency in Spanish
Université de Laval, Québec, Canada, 1996					GFETW Global Fisheries Enforcement Training Workshop, 2019-2023
La Sorbonne Paris III, Paris, France, 1995					OSINT Open-source Intelligence Training-Cellebrite Reader and more
Université de Lumière II, Lyon, France, 1994					HTCIA Hi-Tech Crime Investigation Association membership and e-training 
								ITAR International Air Transport Association Dangerous Goods Certification
AWARD AND GRANT							AS9100 Aerospace Quality System Standard Certification
Schmidt Marine Foundation on behalf of WildAid, 2022@$250K			ASA 101, 103, 104, 114 American Sailing Association Certification
Vanity Fair Foundation for San Francisco Trash Wheel Assessment, 2018@$25K	PADI + NITROX Professional Association of Diving
San Francisco Department of the Environment Service Award, 2013		Volunteer Sailing Instructor-Vero Beach Youth Community Sailing-Adaptive
Buckminster Fuller Grant on behalf of Plastic Pollution Coalition, 2012 @$100K	NERT Neighborhood Emergency Response Training	
Passport/Citizenship: United States, Canada, EU, and Tunisian			Commercial Underwater Photography and Video, 1998-2010
						References available upon request
