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FOR ASSISTANCE OF 
THE MINISTER 

Please call: 
 Reverend 

Eric Matsumoto 
 808-487-2626 (AHM  

office)  
If he is not  

available, leave a  
message on the  

answering  
machine.   

*** 
For religious  
Emergencies 

(Makuragyo or bedside  
services), please call 

Rev. Matsumoto on his 
mobile phone:  
808-488-5685 

*** 
Aiea Hongwanji  

Mission,  
99-186 Puakala St,  
Aiea, Hawaii  96701 

Phone: 808-487-2626 
Email:  

aieajiko@gmail.com 
Website: 

aieabuddhisttemple.org 
 

MINISTER’S MESSAGE 
 

  
      

  

“Dance, dance, dance like happy Moggallana to the Song of Joy and 
Peace”  

The Significance of O-Bon and Bon Dances 
Compiled, edited with additions by Rev. Eric Matsumoto 

 
Members and Friends of Aiea Hongwanji including the 
General Public, please mark your calendars for our Bon 
Dance on Saturday, August 24th for an evening of spirit-
uality, fellowship, entertainment, crafts, food and, of 
course, bon dancing! Food booths will open at 5:30PM, 
there will be short Bon Service at 6PM in the Main 
Sanctuary with other festivities beginning at 6:30PM 
around the Yagura (Musician’s Tower and Social Hall) 
and the Bon Dance at 7PM including an Open House of 
the Main Sanctuary from 8PM-9:30PM.   

You are invited to the Temple for an evening of harmony and community as 
we take the opportunity to remember and honor those who have passed on 
before us. For those who are observing their "First O-Bon" (Hatsubon) after 
the loss of a loved one, it is natural indeed to be absorbed in cherished mem-
ories and often these thoughts tend to bring tears of sadness. 
It was under similar conditions Historical Buddha, Sakyamuni Buddha en-
lightened one of his disciples Moggallana to positively contribute to the 
spiritual welfare of his departed mother and at the same time find the way 
leading to the Dharma (Universal Truth) for himself as well. Moggallana 
was encouraged to make pure and sincere gestures with an emphasis on Da-
na or "Selfless Giving." This is the general emphasis of O-Bon.   

The unique perspective on O-Bon of Jodo Shinshu or the Hongwanji 
Tradition of Mahayana Pure Land Buddhism, often known as Shin Bud-
dhism, based on Shinran Shonin’s experience is that for the average ordinary 
person, it is the sincere aspiration and effort of a Buddha named Amida 
(Amitabha-Amitayus) in which true liberation and freedom is found. The 
Amida Buddha has already accumulated untold virtues through past efforts 
and now out of compassion extends those virtues through the Buddha’s 
Name Namo Amida Butsu, unconditionally, to all existence thus effecting 
our enlightenment.   

Thus, for Shinran Shonin he found in Amida Buddha a dynamic all- 
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 Minister’s message continued from page 1 

-embracing Compassion which calls out “Come as you are" (full of imperfections though I may be), I prom-
ise you the gift of Supreme Enlightenment. Simply, entrust and call my Name, “Namo Amida Butsu” beck-
ons the Buddha to every living being. Hence, a person would not only attain the promise of ultimate Enlight-
enment in this life but would attain Perfect Nirvana/Enlightenment in the next with birth in the Buddha’s 
Pure Land of Enlightenment and then, be able to fully guide others to the same Perfect Peace and Happiness. 
O-Bon at Hongwanji Temples is referred to as a "Gathering of Joy" in contrast to the “Festival of the Dead” 
for the emphasis is on the living becoming aware and expressing our joy and gratitude. OBon, in this regard, 
is a time of joy and happiness in knowing that we are embraced by Great Compassion.  

An important aspect of OBon is self-reflection coming to the realization that my life and living are 
made possible by so many others not limited to our human relations. So, it is also a time to express our grati-
tude to all others including the Buddhas. We come to gratefully realize the interdependent nature of all life, 
all existence. Okagesama de, how arigatai and mottainai! 

The Bon Dance is said to find its spiritual origin with Moggallana's rejoicing over his mother’s free-
dom from pain and suffering.  However, as cultural phenomena, its origins are found in Japan.  Appreciation, 
Joy, Profound Sense of Indebtedness, Inter-relatedness and Oneness with the Buddha and all life find expres-
sion through the Bon Observance. The Bon Dance is our rejoicing in the embrace of Great Compassion and 
recognizing the contributions of our departed loved ones upon our life. Many of the songs heard at the Bon 
Dance are regional folk songs of Japan, but some are religious in character. A few are even of local Ameri-
can and/or Hawaii origin. Regardless of the song’s origins, we dance in the spirit of remembrance, communi-
ty, harmony, joy and gratitude.  

As the Bon Dance song “Joy and Peace” written by Cecilia Lindo of Hawaii shares, let us attend O-
Bon Services and participate in Bon Dance, with awareness, joy, and gratitude in our hearts-and-minds and 
“dance, dance, dance like happy Moggallana to the song of Joy and Peace.” See you at Bon Dance! Namo 
Amida Butsu/Entrusting in All-Inclusive Wisdom & All-Embracing Compassion.  

Thank you, Namo Amida Butsu and see you at the temple! 

Reverend Eric Matsumoto 

      PRESIDENT’S MESSSAGE 
 
To Our Sangha: 
 
Our temple was a busy place this past July.  Thanks to the vol-
unteers who placed the Chochins and Windcatchers in the 
Hondo (Main Sanctuary), we can feel the ambiance of the obon season as we enter the build-

ing.  The temple grounds were given a facelift thanks to the efforts of Eagle Scout candidate, Vincent Saito, 
who planned, organized, and executed his Eagle Scout project with the help of fellow Troop 49 scouts, par-
ents, and friends.  Please refer to the insert to this newsletter for the photos of what were accomplished.  
Thank you Vincent and his volunteers for helping to maintain and improve our facilities! 
 Planning for our upcoming Bon Dance is currently underway, and if you are interested in volunteering to 
help with the preparations and/or with the support activities during the Bon Dance event, please contact the 
office by leaving a voice mail at (808) 487-2626, or send us an email at AieaJiko@gmail.com, and someone 
will reach out to you.  Donations of soft drinks, bottled water, and assorted canned juice can be dropped of at 
the social hall on Sundays between 10:00AM to 2:00PM.  Refer to instructions on Page 11 regarding dona-
tions to be sold at the BWA table.  Thank you in advance for your generosity. 
 Events scheduled in August will offer  many opportunities to further your understanding and apprecia-
tion of Shin Buddhism.  Rev. Dr. Kenji Akahoshi will be here in the islands to provide a series of lectures 
and Dharma discussions.  Refer to the flyers herein for more information, as well as details on all other 
events. 
 
In Gassho,  
Boyd Marumoto 
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Honpa Hongwanji Mission of Hawaii - HEADQUARTERS UPDATE 
 

1727 Pali Highway, Honolulu, Hawaii 96813 ** Phone: (808) 522-9200  Fax: (808) 522-9209 

Web: www.hongwanjihawaii.com   Email: hqs@honpahi.org 
  

MESSAGE FROM THE BISHOP             

 Headquarters Update continued  on page 4 

There was an article about adaptation on the National Geographic website. In evolutionary theory, adapta-
tion is the biological mechanism by which organisms adjust to new environments or to changes in their cur-
rent environment. Charles Darwin and Alfred Russel Wallace believed that the evolution of organisms was 
connected in some way with adaptation of organisms to changing environmental conditions. They devel-
oped the theory of “natural selection” that traits that can be passed down allow organisms to adapt to the 
environment better than other organisms of the same species. This enables better survival and reproduction 
compared with other members of the species, leading to evolution.  
 
As an example of natural selection, Charles Darwin proposed that giraffes evolved into long-necked crea-
tures because, with longer necks, they could reach tender leaves on top of trees. This adaptation gave them 
an advantage over other animals and members of their own species with shorter necks. These giraffes with 
longer necks thrived and reproduced more, leading to generations of giraffes with their characteristic ex-
tended necks. 
 
Whether it's an animal or an organization, those that can adapt to the environment better than others can not 
only survive but also thrive. The Honpa Hongwanji Mission of Hawaii and its 32 temples are no exception. 
Hawaii Kyodan must carefully assess the environment, both within and outside of the organization that sur-
rounds us, and adapt to the changes appropriately. This will not only ensure our survival but also pave the 
way for us to continue to evolve and share the messages of Universal Wisdom and Compassion with re-
newed vigor and effectiveness.  
 
On Sunday, June 23, 2024, HHMH had the honor of hosting Rev. Yuhiko Yasunaga, the Head Regent of 
the Hongwanji in Kyoto, at Hawaii Betsuin. He delivered a special lecture entitled “Innovative Rebranding 
and Recreating the Business Model of Tsukiji Hongwanji.” We were truly grateful to Rev. Yasunaga for 
taking the time to share his insights and experiences with us. Some key takeaways from his lecture include: 
 
• The direct cause of the decline of the religious community is our inability to respond to changes in the 

current environment.   

• Changes in the social environment surrounding temples include a declining population, the collapse of 
the membership system, the shift from the family system to individual households, changes in funeral 
format, and people’s strict scrutiny of religious organizations.   

• It is important to acknowledge and accept changes earnestly and sincerely. Individual leaders must con-
sider how to adapt for the future. 

• Simply waiting at the temple will never restore the former prosperity of the denomination.  

• The management of a religious corporation and a stock company is essentially the same. Both exist to 
contribute to society, stakeholders, shareholders, employees, customers, members, etc.  

• Both religious skills and secular skills are necessary for the proper management of temples. The reli-
gious skills involve providing religious services, while the secular skills entail skillfully managing a re-
ligious organization. 

• Ministers should possess both religious and secular skills, including business management, financial 
accounting, marketing, and IT skills. 

• A widening gap or distance between temples and people in the community results in fewer personal re-
lationships, a loss of a sense of belonging, decreased donations, and lower levels of trust in religious 
organizations. 

• A step-up strategy is needed that connects people with whom we have a weak relationship and eventual-
ly introduces them to receive an affirmation rite and become members of the temple.   

• We must convey the teachings of Jodo Shinshu in modern and easy-to-understand language.   

http://www.hongwanjihawaii.com/
mailto:hqs@honpahi.org
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• Temple Management Strategy includes:  
1. Define what your temple aims to achieve and how to increase the brand value of the temple.  
2. What is the uniqueness of your temple? 
3. What will you do to attract new members and repeat customers?  
4. Not to be afraid of changes. 
5. The use of IT is absolutely necessary for temple management.  

• The traditional "product-out" approach is ineffective. Understanding and meeting customer expecta-
tions is crucial for an organization's survival. 

• Roughly 80% of people oppose actual management reform. To change this, you need to rely on your 
own resilience to persistently persuade others, demonstrate small successes, and involve those who 
oppose you. 

• Buddhism can help people to live a rich life in the age of the VUCA era (an acronym for Volatility, 
Uncertainty, Complexity, and Ambiguity, which means an era in which things are highly uncertain and 
the future is difficult to predict).  
 

Rev. Yasunaga's presentation was filled with valuable information, held my attention, and left me feeling 
inspired. Embarking on the journey of adaptation requires determination, courage, and perseverance. The 
path may not always be smooth, but let's advance together, taking deliberate steps to effectively and com-
prehensively address the needs of our community. 
 
In Gassho,  
Bishop Toshiyuki Umitani  

CONDOLENCE 

Kahu Sherman Thompson, a member of Lahaina Hongwanji Mission, passed away on June 4, 2024.   Ka-
hu Thompson served as a member of the statewide Honpa Hongwanji Mission of Hawaii Board of Directors 
for a long time and dedicated to Lahaina Hongwanji and Hawaii Betsuin. The Posthumous Title (INGO) of 

KO-MYO-IN 光明院, which signifies “Radiant Light” in recognition of his life of Nembutsu, was con-
ferred by Bishop Toshiyuki Umitani on June 29, 2024. 

YOUTH SPECIALIST UPDATE : Emi Hashi, Honpa Hongwanji Youth Specialist, will be away from of-
fice on leave of absence from August 15 to October 15, 2024. Please reach out as soon as possible if you 
have any youth-related concerns or requests before the start of her leave or contact Headquarters staff for 
anything urgent during the leave period. Emi will resume contact and coordination upon her return in Octo-
ber. Thank you for understanding. 

TRIPLE CELEBRATION  
Registration 
Due to high demand the registration has been closed.  Anyone sending in a registration from July 15 for-
ward will be put on a waiting list and registered if space becomes available.   
 
Registration Confirmation 
HQ emailed a registration confirmation on July 19. If you provided your email address on the registration 
form and didn't receive the email, please contact us at triple.celebration@honpahi.org or call HQ at (808) 
522-9200. 

Hotel Reservation 
If you would like to stay at the Ala Moana Hotel, the room block is still open.  The Triple Celebration Com-
mittee has reserved 85 rooms for Friday night and 85 rooms for Saturday night.  The room cost is $194 for 
the Kona Tower and $224 for the Waikiki Tower.  We need help to fulfill our room block commitment so 
please register before the deadline of August 5, 2024.  The hotel will waive the resort fees and provide com-
plimentary internet in the rooms.   
Please use this link to make your Ala Moana Hotel reservations: https://book.passkey.com/e/50708991 

mailto:triple.celebration@honpahi.org
https://book.passkey.com/e/50708991
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T he 2024 67th Jr. YBA Convention Attendees Volunteers at the E-Waste Collection & Drop-off Event 
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BWA needs your support! Please help us by donating any type of baked goods (cookies, breads, manju, 
etc.), pickled vegetables (such as tsukemono, takuan, etc.), rice dishes (such as sushi, kamameshi, etc.), 
and party snacks (party mix, dipped pretzels, and pupus). These donations will be sold on the evening of 
our Bon Dance at the BWA table. 
 
May we ask that you drop off all donations (except for the rice dishes) to the AHM kitchen on Thursday, 
August 22nd between 10:30 am-6:30 pm or on the evening of our Bon Dance at the BWA table located in 
the Social Hall. All rice dishes may be dropped off on the day of obon. These items do not need to be in-
dividually packaged, however may we ask that you include a list of ingredients used along with your do-
nated items. We will package and price all donations. 
 
Thank you in advance for your kokua and generosity.  
 
In Gassho, 
D. Okawa  

Aiea Hongwanji Mission extends its Deepest Condolences to the family of 

the Late  Helen Nakagawa, Shigeko Sumida, Stella Nishikawa, Marcia 

Shimabukuro, Frank Takenouchi, and Gerald Hisashi Nako.   

        Namo Amida Butsu 
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