
SIOP Solutions

Helping small & growing businesses 
bring structure, discipline, and
execution to their operations.

Fractional Head of Operations / 
Supply Chain / Continuous 
Improvement (1–3 days/week)

Our Services

• Lead focused improvement 
initiatives without overwhelming 
teams or over-designed solutions

• Define and document clear roles, 
decision, and workflows that scale 
as the business grows

• Act as an extension of your 
leadership team, owning day-to-day 
operational execution while 
building long-term capability

• Improve demand, supply, and 
inventory planning to reduce 
fire-fighting and create predictable 
outcomes

Operations Leadership

Process & Operating Model Design 

Planning & Execution Discipline

Transformation & Change Support

• START with rapid diagnostics to 
identify the issues that matter most

• WORK side-by-side with your team as a 
player-coach

• PROVIDE pragmatic, hands-on, and 
execution-focused leadership

• CREATE tailored processes & tools 
that fit the size of your business

• BUILD internal capability so results 
last beyond the engagement

How We Work

Typical Engagement

aaron@siopsolutions.com
Let us manage the OPERATIONS so you can focus 
on the STRATEGY.

Define, Document,  and 
Baseline, planning / inventory /  
order/ fulfillment process

Stabilize and improve end-to-
end operations during growth/ 
acquisition / transition periods


