SIOP SOLUTIONS

Who We Work With

Businesses making, moving &

selling products

We work with organizations to improve their bottom line
and maximize ROl by advancing inventory management
principles and disciplines.

Our Clients
e Transform bloated supply

chains to efficient operations

* Break down interdepartmental
barriers with dynamic
communication

* Develop meaningful strategies
that lead to increased profits
and cash flow

SIOP Solutions

At SIOP Solutions we are committed to empowering leaders with
the tools, process, and knowledge to maximize the bottom line

Create powerful cultures ready
to transform the business
Optimize inventory levels and
customer satisfaction through
robust and repeatable processes
Improve financial results by
identifying the best products
and eliminating waste

SERVING BUSINESS
INDUSTRIES:

Consumer Durables

by optimizing inventory through a connected end to end supply Grocery

chain.

Retail

We provide inventory health-checks, process assessments, Consumer Goods

practical and effective tools, and we help connect the dots

through solid communication that works. Health & Fitness

Manufacturing




How We Work With Our Clients

e [dentifying inventory health e Operational support
issues e Process design/deployment
e Leadership training e Financial integration

» Assessing process maturity Designing risk mitigation
e Organizational design plans
e Dashboards and Reporting Optimizing inventory

Depth of Experience

With +20 years of experience in Sales & Operational Planning,
Integrated Business Planning, and Working Capital Management,
SIOP Solutions has successfully deployed systems like SAP IBP, SAS
DDPO, Logility, and SAP ECC

In addition to system integrations, the team has designed and

implemented S&OP & IBP processes across multi-billion dollar
businesses by aligning functional areas to a common goal.

Certifications & Affiliations

e [ntegrated Business Planning - e FEnergy Leadership Index
Oliver Wight e Leadership 360
e Demand Planning - Oliver e CPC-IPEC
Wight e COR.E Performance - IPEC
e Supply Planning - Oliver Wight e COR.E Leadership - IPEC
o APICS e ACC-ICF
e IBF

’ | 1 To learn about creating a customized approach
‘*f"**“ — for your organization, please contact our team
= using the booking contact information below.

CONTACT INFO FOR BOOKING
INFO@SIOPSOLUTIONS.COM
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