Steering/Sub Committee Attendance

Chairperson | George P Present Literature Joe Present
Vice Chair Don Present Public Rob Present
Relations (Zoom)
Chair
Secretary Laura Present Technology | Jayne Present
Chair
Treasurer Ellen Present H&I Chair Larry Present
Asst. VACANT E&A Chair Danielle Present
Treasurer (Zoom)
RCM Frankie Present E&A Candy Present
(Zoom) Treasurer
Alt. RCM VACANT Homebound | VACANT
Chair
Policy Chair | VACANT Speaker VACANT
Exchange
GSR’s Attendance
GROUP NAME TYPE NAME (1ST ROLL NAME (2ND ROLL
CALL) CALL)
1 ALIVE @ 6 IN ST. GEORGE Hybrid ABSENT Jose
2 BACK TO BASICS Virtual ABSENT ABSENT
3 BY THE BOOK In Person | Elwood Elwood
4 CARRYING THE MESSAGE In Person | ABSENT ABSENT
5 CLEAN MACHINE In Person | Debbie Debbie
6 CLEAN ON CATHERINE In Person | Gladys (Zoom) Gladys (Zoom)
7 CLEAN TIMES In Person | Jeff (zoom) Jeff (zoom)
8 CRYSTAL CLEAN ON RICHMOND In Person | Margaret Margaret
9 EASY AS 1,2,3 In Person | ABSENT ABSENT
10 GET REAL ON THE AVENUE In Person | Steve (Zoom) Steve (Zoom)
1 JOURNEY THROUGH THE STEPS Virtual ABSENT ABSENT
12 LISTEN TO LEARN In Person | ABSENT ABSENT
13 MANIC MONDAYS In Person | Chris Chris




GSR’s Attendance

GROUP NAME TYPE NAME (1ST ROLL NAME (2ND ROLL

CALL) CALL)

14 MEN WORKING IT OUT In Person | Earl (Zoom) Earl (Zoom)

15 RECOVERY ON THE ISLAND Virtual ABSENT ABSENT

16 SATURDAY SURRENDER In Person | Donna (Zoom) Donna (Zoom)

17 SPIRITUAL KINDERGARTEN In Person | Pat Pat

18 STEPS TO FREEDOM In Person | Tara Tara

19 STEP UP TO LEARN In Person | Mary (Zoom) Mary (Zoom)

20 STEP UP TO THE DECK In Person | ABSENT ABSENT

21 THE MESSAGE IS HOPE In Person | ABSENT ABSENT

22 THE REAL DEAL In Person |John S. John S.

23 TIME TO LIVE AND GIVE In Person | Pat Pat

24 TOGETHER ON SUNDAY In Person | Jeff Jeff

25 WE, NOT | Virtual ABSENT ABSENT

26 Y WE RECOVER In Person | Absent Yusuf

7:00 PM: Opened with a Moment of Silence, Serenity Prayer, Service Prayer, 12 Traditions, 12 Concepts,
Decorum Statement & Purpose of Area Service

Technology Committee

1. The Technology Committee is responsible for designing, updating and

managing the Staten Island Area website.

2. The Technology Committee is responsible for printing all Staten Island
Area related documents including area policies, flyers and meeting lists.

3. Meeting List Coordination

a. Revising and printing the Staten Island Area meeting list.

b. Ensuring that World and Region are updated monthly with respect to

Staten Island Area meetings.

c. That all subcommittee and ASC meetings be listed on the meeting list

(time, place, etc.).

4. The Technology Chair is a non-voting member of the Steering Committee.

Announced Open Discussion requests by 7:30pm.
Selection From SIA Policy: Public Relations

Recognition of New Groups/GSR’s
o Jeff - Together on Sunday




Announced Previous Month’s Minutes - Accepted as written
Roll Call for Steering/Sub-Committee attendance taken.
Roll Call for GSR’s attendance taken. (15, Quorum is 14)
Treasurer's Report - Given and attached
RCM Report - Given and attached

o GSR’s Please submit your CAR. Your voice counts

Sub-Committee Reports
e Events & Activities (E&A) - given and attached
Hospitals & Institutions (H&I) - given and attached
Policy Report - given, not attached
Public Relations (PR) — given and attached
Technology Report- given and not attached
AdHoc Committee
o Elwood - East Coast Convention - Given and attached
e Literature - Given not attached

7:39 PM - Second Roll Call for GSR’s - 17 (Quorum is 14)

Old Business:
Motions - NA Treasurer
e MOTION: To increase the E&A Seed money from $3,000.00 to $4,000.00 for all fundraising
events.
o INTENT: To have enough money for the E&A Sub-committee to put on all events that
raise money for our Area.
TRADITION 1, CONCEPT 1
Financial impact $1,000.00
Policy affected E&A policy on financials
Yes - 16 No - 1 Abstentions - 0
Motion is Carried
e MOTION: To Increase the $150 limit to $500 for a non-fundraising event such as learning days,
workshops, marathons
o Intent: To have enough money for the rent, with money left over to purchase refreshments,
beverages, supplies, so we do not have to use E&A’s stock
TRADITION 1, CONCEPT 1
Financial impact: $350.00
Policy affected E&A policy on financials
Amendment made by Steps to Freedom to lower the cost from $500 to $400 for
non-funraising events - NA Treasurer accepted
o Yes 16 - No - 0 Abstentions - 1
Motion is Carried
New Business
e NOMINATIONS ARE BEING ACCEPTED FOR THE FOLLOWING COMMITMENTS:
o ASSISTANT TREASURER, ALT RCM, POLICY CHAIR, PUBLIC RELATIONS, HOMEBOUND
CHAIR, SPEAKER EXCHANGE (SEE AREA POLICY PAGE 10 FOR SPECIFICS)
o GSR’s please take to your groups
o Nomination: Alt RCM - Lester - accepted, qualifications stated. Resume not attached
o Nomination: Homebound Chair - Carmine accepted, qualifications stated. Resume not attached.
e Discussion of new Area Service Meeting location starting in April - Christ Church - 77 Franklin Avenue.
o Information will be posted on the website

O O O O



Open Discussion
o Gladys
o Jose
e 8:20 PM Motion to close. Seconded. Closed with Serenity Prayer



MARCH 2026 TREASURY REPORT

GROUP NAME DOMNATION LITERATURE
ALIVE AT 6 IN WB
BACK TO BASICS
BY THE BOOK
CARRY THE MESSAGE 36.00 76.75
CLEAN ON CATHERIMNE 36.00 32.50
CLEAN MACHINE 88.00 33.00
CLEAN TIMES 68.50 37.50
CRYSTAL CLEAN ON RICHMOND
EASY AS 123
GET REAL ON THE AVE
JOURMEY THRU THE STEPS
LISTEN TO LEARRM 22.00 2.70
MAMNIC MONDAYS 17.50 16.50
MEN WORKING IT OUT
MESSAGE IS HOPE 65.00
RECOVERY ON THE ISLAND 20.00
SATURDAY SURRENDER 5.25
SPIRITUAL KINDERGARTEN
STEPS TO FREEDOM 74.65
STEP UP TO LEARN
STEP UP TO THE DECK
THE REAL DEAL 9.00
TIME TO LIVE & GIVE
TOGETHER ON SUNDAY 148.00 2340
Y WE RECOVER 14.00 18.00
WE NOT | 100.00
DONMNA COHEN WILSON 91.00
JESSE CRENSHAW 525
TOTALS 615.00 42550 1040.50
MONTHLY DEPOSITS
326 E&A TREASURER 200.00 DEPOSIT RETURM GRATITUDE DAMCE
MONTHLY EXPENSES

03/26 CUBE SMART VENMO 231.00 (STORAGE)
03/26 CASTLETON HILL CHURCH RENT 65.00 (MARCH RENT)
03/26 CHRIST CHURCH APRIL 2026 RENT 75,00 (APRIL REMNT SECURE FACILITY)
03/26 GMNYRSO I[NV # 11256 292.50
326 TECHMNOLOGY 226.40

TOTAL EXPENSES 889.90

TOTAL MONTHLY PROFIT 3560.10



FINANCIALS

PRUDENT RESERVE EXPENSES 2030.00
REVOLVING FUND ALLOCATION 3030.00
E&A MERCH 1000.00
PICNIC SET ASIDE 1610.87
TOTAL 7670.87
E&A SEED MONEY 3000.00 NOT INCLUDED IN PRUDENT RESERVE
BANK BALANCE AS OF 2/1/26 15,415.88
OUTSTANDING CHECKS AS OF 111/26  3,764.41
BALANCE 11,651.87
EXPENSES MONTHLY 889.90
TOTAL 10761.97

**OUTSTANDING CHECKS AS OF 3/1/26***

08/11/25 2280 GNYRSC DONATION 2656.30
10/2/25 2284 GNYRSC DONATION 84.11
10/7/25 2286 GNYRSC DONATION 1024.00

TOTAL UNCASHED CHECKS 3764.41

ABOVE 3 CHECKS WERE RETURNED IN THE MAIL AGAIN. | SPOKE TO
TOM THE REGIONAL TREASURER AND WAS ASKED TO SEND VIA
PAYPAL

PLEASE PUT GROUP NAME AND TYPE OF
TRANSACTION ON THE VENMO RECEIPT




RCM Report

Conference Agenda Report
e The CAR is available at na.org/conference, and can also be accessed on the Staten Island area
website NA-Sl.org under the service tab.
Tally sheets for the 5 motions on this year’s Conference Agenda Report are available.
GSRs, please fill them out with your groups and get your responses back to the RCM ASAP.
There are also some surveys to be filled out. These surveys can be filled out by the groups or by
individual members. They can be found at na.org/survey.

All CAR rel material n mi April 1st.

***The CAR presents our groups and members with an opportunity to be part the decision making
process for NA as a whole. This is our fellowship and so our participation is vital to its continued
growth and change.

The RSC (Regional Service Committee) will be meeting this upcoming Saturday, so we don’t have anything
new to report.

In loving service,

Frankie4


http://na.org/conference
http://na.org/survey

Ad Hoc Committee
Good afternoon, ASC.

So far so good. Don H, the area Vice Chair and | went to visit the college this afternoon. We met with Dillon
Clarke the dormitory manager and he will email us an expense breakdown at the end of the week. He told us
that we would have it by the end of the week.

We then visited the admin building and secured the date for the convention, which would be the second
weekend in June. We signed the facilities agreement. | have a copy with me. it has the expense breakdown for
each meeting space as well as the total. This does not include cafeteria meals and dorm pricing

The bid for the convention has to be submitted by the 1st of may with the letter of intent. a chair,vice chair,
secretary, and treasurer are to be selected and preferably be in attendance in Young Harris Georgia for bid
process.

A bit of bad news the workshop which was supposed to be held on 25 April was brought to my attention that
the facility would not be able to accommodate us for that date. We will work on an alternative and contact the
groups within a week or two of how we’re going to go ahead.

Once if or when we win the bid we will hold elections on all positions including all subcommittees and we have
to hit the ground running because one year is not too much time.That would be June of 2026.

In loving service
Elwood K

Chair Staten Island Area Host committee for ECCNA
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LIVE A LIFE OF LOVE, JUST AS CHRIST LOVED US
anin ~AAVE HIMSELF UP —uom US. E

«yOU WILL SEEK ME AND FIND ME WHEN YOU SEEK
ME WITH ALL YOUR HEART.” JER. 29:13
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We are in possession of the speaker and microphone



SIA H&l Subcommittee Report
February 2026

Chair-Larry S

Vice Chair- Paige
Secretary- Janina
Literature- Walter

e Subcommittee met on February 16
e Attendance 16
e 6 Facilities

We continue to be short handed

Several members are covering open commitments
One member is currently training

We have one new member with previous H and | experience who will begin to offer coverage on as needed
basis

Christopher Reason commitment is now being covered by several members
I would like to express my gratitude for the privilege of serving our area.

Sincerely,
Larry



PR Report - In loving service, Rob
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Hello my name is Carmine R .. my clean date is 7/7/23..1 have a sponsor that has a sponsor. | DO STEP
WORK.. | Have a willingness to serve..l have done coffee, chair, treasury greeter,Gsr,H.i in Staten Island and
Brooklyn..l am the serenity chair for e&a.. | have step down from treasury because of alot of stuff at time going
on in my life..God bless and thanks for your service

Hi it's me lester, my qualifications are i have 5 1/2 yrs clean, | have a sponsor who has a sponsor who has a
working knowledge of the 12 12. | have served on all group level commitments. I've served as a GSR for a
couple of groups. | am writing my steps and going over my 8th step with my sponsor. I've never stepped down
from a commitment unless it was over. | have the willingness to learn and serve on the regional level. Thank
you for considering me for alt RCM.

Announcements

Clean on Catherine has all commitments open in April

Manic Monday has all commitments open in April

Manic Monday 4 Year Anniversary on May 18

Clean on Catherine 4 Year Anniversary on May 28

Listen to Learn policy meeting April 19

Please see flyers for upcoming events

GSR'’s, please review motions to have groups vote

Saturday Surrender has a policy Meeting March 21 @ 12:45 PM

Anniversaries

March

>
o
=

May

March 17 - Melody celebrates 3 years & Jeff celebrates 13 years @ Clean Times
March 20 - Cleve R celebrates 30 years @ The Real Deal

March 21 - Denise C celebrates 24 years @ Carrying the Message

March 22 - Goldy celebrates 2 years & James celebrates 1 year @ Easy As 1,2,3
March 23 - Billy celebrates 8 years @ Clean Machine

March 25 - Sara A. celebrates 10 years @ Y We Recover

March 27 - Yuriy celebrates 10 Years @ Steps to Freedom

March 27 - The Real Deal Celebrates 39 Years

March 29 - Ria celebrates 5 years @ Together on Sunday

March 30 - Craig celebrates 1 year @ Clean Machine

March 31 - Johnny celebrates 1 year @ Clean Times

April 12 - Maks celebrates 2 years, Yusuf celebrates 3 years @ Easy as 1,2,3

April 16 - Jerry J. celebrates 17 years @ Clean on Catherine

April 18 - Chris Caddy celebrates 30 years @ Saturday Surrender

April 24 - Benny S. celebrates 1 year @ Real Deal

April 26 - Rachel celebrates 1 year @ Together on Sunday

April 26 - Earl celebrates 19 years, Joe B celebrates 36 years @ Alive @ Six in St. George
April 27 - PJ the DJ celebrates 1 year @ Step Up to Learn

April 27 - Chris C. celebrates 20 years @ Clean Machine



e May 17 - Danielle celebrates 10 years @ Easy as 1,2,3
e May 19 - Joey Tombstone celebrates 38 Years, Andrew (Spider) 17 years @ Clean Times
e May 21 - Laura M. celebrates 36 years @ Clean on Catherine
e May 28 - Clean on Catherine 4 Year Group Anniversary
June

e June 20 - Kira celebrates 11 years @ Spiritual Kindergarten

***FOR MORE ANNIVERSARIES, KEEP COMING BACK***






