May 2026 Minutes

Steering/Sub Committee Attendance

Chairperson | George P Present Literature Joe Present

Vice Chair Don Present Public Rob Present
Relations (Zoom)
Chair

Secretary Laura Present Technology | Jayne Present
Chair

Treasurer Ellen Present H&I Chair Larry Present

(Zoom) (Zoom)

Asst. VACANT E&A Chair Danielle Present

Treasurer (Zoom)

RCM Frankie Present E&A Candy Present
Treasurer

Alt. RCM Lester Present Homebound | Carmine Present
Chair

Policy Chair | VACANT Speaker VACANT
Exchange

GSR’s Attendance
GROUP NAME TYPE NAME (1ST ROLL NAME (2ND ROLL
CALL) CALL)

1 ALIVE @ 6 IN ST. GEORGE Hybrid Jose Jose

2 BACK TO BASICS Virtual ABSENT Absent

3 BY THE BOOK In Person | Elwood Elwood

4 CARRYING THE MESSAGE In Person | ABSENT ABSENT

5 CLEAN MACHINE In Person | Debbie Debbie

6 CLEAN ON CATHERINE In Person | ABSENT ABSENT

7 CLEAN TIMES In Person | Jeff Jeff

8 CRYSTAL CLEAN ON RICHMOND In Person | Margaret (Zoom) Margaret (Zoom)

9 EASY AS 1,2,3 In Person |TJ TJ

10 GET REAL ON THE AVENUE In Person | ABSENT ABSENT

11 JOURNEY THROUGH THE STEPS Virtual ABSENT ABSENT

12 LISTEN TO LEARN In Person | ABSENT ABSENT




GSR’s Attendance

GROUP NAME TYPE NAME (1ST ROLL NAME (2ND ROLL

CALL) CALL)

13 MANIC MONDAYS In Person | ABSENT ABSENT

14 MEN WORKING IT OUT In Person [ Earl (Zoom) Earl (Zoom)

15 RECOVERY ON THE ISLAND Virtual ABSENT ABSENT

16 SATURDAY SURRENDER In Person | ABSENT Donna (Zoom)

17 SPIRITUAL KINDERGARTEN In Person | ABSENT ABSENT

18 STEPS TO FREEDOM In Person | Tara Tara

19 STEP UP TO LEARN In Person | Mary (Zoom) Mary (Zoom)

20 STEP UP TO THE DECK In Person | ABSENT ABSENT

21 THE MESSAGE IS HOPE In Person | ABSENT ABSENT

22 THE REAL DEAL In Person |John S. John S.

23 TIME TO LIVE AND GIVE In Person | Pat (Zoom) Pat (Zoom)

24 | TOGETHER ON SUNDAY In Person | Jeff Jeff

25 WE, NOT | Virtual ABSENT ABSENT

26 Y WE RECOVER In Person | Yusuf Yusuf

7:00 PM: Opened with a Moment of Silence, Serenity Prayer, Service Prayer, 12 Traditions, 12 Concepts,
Decorum Statement & Purpose of Area Service

Announced Open Discussion requests by 7:30pm.

e Selection From SIA Policy:

F. Regional Committee Member

1. The Regional Committee Member (RCM) will include a copy of the Regional Treasurer’s Report
with the RCM report.

2. Staten Island Area will pay ($375) for the RCM to attend the Mid-Atlantic Regional Learning
Conference of Narcotics Anonymous (MARLCNA).

3. Responsible for SIASC being registered with the WSC.

4. Each group and subcommittee is asked to fill out a registration/update form.

Recognition of New Groups/GSR’s - TJ - Easy As 1,2,3

Announced Previous Month’s Minutes - Accepted as written

Roll Call for Steering/Sub-Committee attendance taken.

Roll Call for GSR’s attendance taken. (13, Quorum is 14)
Treasurer's Report - Given and attached
RCM Report - Given and attached

o GSR’s PLEASE vote on motions and resumes

Sub-Committee Reports




e Events & Activities (E&A) - given and not attached
Hospitals & Institutions (H&I) - given and attached
e Literature - Given and not attached
o Discussion about the literature increase - will be addressed at steering next month.
e Policy Report - given and attached
Public Relations (PR) — not given and not attached
e Technology Report- given and attached
o Elwood - East Coast Convention - Given and attached

7:31 PM - Second Roll Call for GSR’s - 14 (Quorum is 14)

Old Business:

Motions
o Motion Maker Steering
To move the Staten Island Area Service committee permanently to 76 Franklin. Christ Church.
Intent: To secure a permanent meeting space where all business can be conducted.
Financial impact $75.00
Tradition 2 Concepts 1 & 2
e 14 -Yes, 0 No, 0 Abstained - Motion Passed
New Business

e NOMINATIONS ARE BEING ACCEPTED FOR THE FOLLOWING COMMITMENTS:
o ASSISTANT TREASURER, ALT RCM, POLICY CHAIR, PUBLIC RELATIONS, HOMEBOUND
CHAIR, SPEAKER EXCHANGE (SEE AREA POLICY PAGE 10 FOR SPECIFICS)
o GSR’s please take to your groups
e Due to a discrepancy, the Chair and Vice Chair had to be renominated
o Nomination: Chair
m Frankie4 nominated Don Tattoo
m Seconded by The Real Deal
m Accepted, qualifications already given
o Nomination: Vice Chair
m Frankie4 Nominated Walter. Time to Live and Give Seconded
m Accepted, qualifications already given
o Nomination: H&I
m  Nominated Larry by Technology. Clean Times Seconded.
m Accepted, qualifications stated
o At this time all nominations for these positions are now closed.

e Elections
o Kenny - PR Chair - moved to acclimate - Congratulations Kenny!

Open Discussion: None

e 8:20 PM Motion to close. Seconded. Closed with Serenity Prayer



MAY 2026 TREASURY REPORT

GROUP NAME DONATION LITERATURE
ALIVE AT 6

BACK TO BASICS 32.00 5.25

BY THE BOOK 80.00 51.00

CARRY THE MESSAGE

CLEAN ON CATHERINE

CLEAN MACHINE

CLEAN TIMES

CRYSTAL CLEAN ON RICHMOND

EASY AS 123 29.50
GET REAL ON THE AVE

JOURMEY THRU THE STEPS

LISTEN TO LEARN

MANIC MONDAYS

MEN WORKIMNG IT OUT

MESSAGE IS HOPE 37.00 5.25
RECOVERY ON THE ISLAND

SATURDAY SURRENDER

SPIRITUAL KINDERGARTEN

STEPS TO FREEDOM

STEP UP TO LEARN

STEP UP TO THE DECK

THE REAL DEAL

TIME TO LIVE & GIVE

TOGETHER ON SUNDAY 124.00 21.00
Y WE RECOVER

WE NOT |

PERSOMNAL PAUL KEYS 1.00

TOTALS 274.00 112.00

TOTAL INCOME 386.00

MONTHLY EXPENSES

MARNHATTAN MIMNI STORAGE 245 97

CHRIST CHURCH MAY 2026 RENT 75.00

E&A REVOLVING FUND 80.00

E&A SPIRITUAL BREAKFAST 1900.00

TECHMOLOGY 300.00
TOTAL MONTHLY EXPENSES 2600.97
TOTAL MONTHLY LOSS -2214.97
FINANCIALS

PRUDENT RESERVE 7600.00 (2 Mnts Avg.)

386.00



REVOLVING FUND ALLOCATION 3480.00

PICNIC SET ASIDE 1983.87
TOTAL 13,063.87
E&A SEED MONEY 4000.00 NOT INCL IN PRUDENT RESERVE (2100.00)

MERCHANDISE SEED MONEY 1000.00 NOT INCL IN PRUDENT RESERVE

BANK BALANCE AS OF 5/5/26 15,606.04

RESERVED TOTALS 18,063.87 (TOTAL SET ASIDES, SEED MONIES
AND RESERVE)

TOTAL DEFICIT FOR MAY 2026 -2214.97

VENMO TRANSFER 5/1/26 385.00

PLEASE PUT GROUP NAME AND TYPE OF
TRANSACTION ON THE VENMO RECEIPT




RCM Report

May 2026
* Nominations

RD - Maurice
RDA - Kathleen
(Both resumes are attached)
+ 3 Motions for review
- Hospitality Policy Clarification
- Programming Committee Clarification
- Seed Money Motion - Read after Convention Report
(Full motion sheets are attached)
* GNYRSC 2026/27 Budget Approval
(Budget attached)

BMLT/Helpline Report

* We have a total of 559 meetings in our region.

* In Person 323, Virtual 219 Hybrid 17

* Total groups in our region 420

* YTD Helpline calls is 979.

* Policy Chair has been reelected for a new term

* Helpline coverage is 100%

* We have 42 committee members.

* Please ask your groups to notify the helpline if a meeting is closed for a day. We will tag the meeting on the
BMLT/meeting list to alert members, which will also be read (YAP) to Helpline callers who select Option 1.
* Anyone wishing to join the helpline should send an email to

Helpline@newyorkna.org. We will reply with a thank you email with our

requirements for helpline service.

RD Team Report

* We want to thank all members, groups, and service bodies who participated in

CAR workshops, submitted survey input, and shared group conscience throughout this cycle. Your participation
directly contributed to the discussions

taking place at the conference.

* CAR Motion Results (Mid-Conference Update)
- Motion 1 — IP #21 Approve the revised IP #21, Staying Clean in Isolation, Result: Passed
- Motion 2 : Result: Passed The conference approved the collaboratively developed 2026-2029 NA
World Services Strategic Plan.
- Motion 3 — WCNA Every Five Years Result: Pending / To Be Announced
This motion passed after an amendment.
- Motion 4 — Project Plan Literature Access for Incarcerated Members on tablets Result: passed
- Motion 5 — Al Interpretation at the WSC Result: not passed

» Conference Activities
In addition to motion discussions and voting, conference participants have been involved in:



* Fellowship issue discussions
* Service system conversations
» Workshops and presentations
« Strategic planning discussions
» Future project prioritization

» Cat motions

» The atmosphere of the conference has reflected the diversity and unity of our worldwide fellowship, with
delegates sharing experience, strength, and hope from many different regions and cultures.

» We appreciate the trust the region has placed in us to represent the conscience of the fellowship during this
process

Convention Report

* The GNYRCNA Impossible Dream 3 will be held on July 2-4, 2027

» The BOD met in March and the following position was voted on and filled Serenity Keeper — Wanda M.
Please see the website for additional positions available, resume forms and information on when the RSO
BOD so that you can be nominated and voted on for a position.

* Treasurer: Convention Account Balance is $122,235.10 (5/8/26)- RSO BOD has established the seed money
amount for the convention of $95,000. Although short of the required monies to secure the convention, it is a
great start to reaching the contractual obligations.

* Fundraising : We are looking to do an event in Manhattan around the July time frame, and are currently
looking for a location.

» The Boat Ride will be on July 1st, 2027. Contract has been signed and we are waiting for direction from the
vendor to make the deposit and receive the fully executed contract.

* Friday night event has not been established and Saturday there will be a Meal event as per the hotel
contractual obligation — TBD

* Merchandise: . The leftover merchandise is posted on the website for sale and we will add more in time.

* Registration : The Hotel rooms will be available on or about July 2nd 2026 We should have the room block
booking code at that time . We sold out on the last convention and the hotel did not make any more available,
so it’s a first come basis. Reminder, they will charge one night stay in advance as a hold.

* Programming : The programing committee will be meeting regularly the second Wednesday of every month
at 7:00PM beginning May 16th. They are looking for a representative and an alternate from each Area to
attend.

Zoom ID # 856 0837 5389 PW : id3program

* Next Convention Committee meeting will be on May 20, 2026 @ 7:30PM

* Read the Seed Money Motion at this time.

Treasurer’s Report

* Closing balance as of 5/9/26 was $18,525.70

In loving Service,
Lester & Frankie4



Name: Kathleen T

Today's Date: Feb 7, 2026

Clean Date: Sept 3, 2010

Position Desired: RD Alternate

Phone Number: 917 992 0036

Email Address: kattuohy@hotmail.com

Group Service (List position and approximate dates served):
Recurring Themes: Treasurer and Chairperson (2025 - current), Treasurer and Business Meeting Secretary
(2019/20; 2014/15 and 2012/13); Survivors: Chairperson (Feb 2021 — Feb 2022); Solid Foundation: Overall
Chairperson, Meeting Chairperson, GSR, Secretary, H&I Group Rep, Ad-Hoc Policy Review Chairperson, GSR
Alternate (Mov 2010-Oct 2020); Keep It Green: Chairperson (2013/14); Women on the Journey: Chairperson
and Secretary (2012-2013)

Area Service (List position and approximate dates served):
New York City Area Service Committee (NYCASC): Chairperson (June 2024 - present), Vice Chairperson (Dec
2022 — May 2024); Regional Committee Member (RCM) (Mov 2020 — Nov 2022); RCM Alt (Aug 2020 — Oct 2021);
+ NYCASC H&I Subcommittee: Chairperson, Vice-Chairperson, Presentation Coordinator and Panel
» Leader (Sept 2011 — Present);
« NYCASC PR Subcommittee: Committee Member (2024 - present; 2013 - 2015)
« NYCASC E&A Subcommittee: Vice-Treasurer (2012/13)

Regional Service (List position and approximate dates served):
GNYR H&I Subcommittee: Mobile Unit Chairperson, Mobile Unit Panel Leader, Subcommittee Chairperson, Vice-
Chairperson and Secretary (2016 — 2023)

World Service (List position and approximate dates served): None

Have you failed to complete, or been removed from a service position in the last 5 years? Please Explain: No

Have you ever stolen or misappropriated funds or merchandise from NA? If yes, please explain: No

Do you regularly attend NA Meetings? Yes

Do you work with a NA sponsor? Yes

Do you have a working knowledge of the 12 Steps, and an understanding of the 12 Traditions and the Concepts
of NA Service? Yes

Are you willing to uphold and abide by the 12 Steps, 12 Traditions, and 12 Concepts of NA? Yes

Have you reviewed the Guidelines/By-Laws in respect to this service position? Yes

What skills or training do you have to assist you in this commitment? | have experience at various levels of service,
| am organized, responsible and have a desire to serve the fellowship through the rotation of service

Have you looked at how this commitment will impact other commitments or your personal life? Yes, my Area
Chairperson commitment ends in May when the voting for this position is conducted. | am able to attend the WSC in
person if the body needs a second RD team member to be present and have the willingness to attend other service
meetings as needed.



Do you have the time and resources necessary to complete the service position to which you may be nominated?
Please explain: Yes, | have a flexible schedule and can plan in advance for needs.

Dear MA member,

This service resume will be considered personal and confidential. As such, it will be distributed only to RSC veting participants,
and will be collected and destroyed at the close of the meeting, or when the seat you have been nominated for has been elected.

Before you complete this resume, the RSC would like to let you know a little more about service at the Regional level. The
position for whichdyou may be nominated will require that you make a commitment of at least one year, with the possibility that your
commitment could last for two years. This means that you may be asked to make a considerable investment of your time. You may be
asked to travel, and spend time away from your family, job, and home. This is especially true for members and officers of the RSO
Board of Directors, and the RSC Administrative Committee. Certainly, you will have work to do at home in your spare time, such as
reading or writing reports, and discussing the plans and objectives of your work with other members of your Board or Committee. In
addition, you may have to make several phone calls to other trusted servants.

In order to provide our fellowship with the very best level of service possible, we ask that you carefully consider all the
responsibilities that go with the elected position for which you may be nominated. You may wish to consult your employer, family, and
lor sponsor. Talking with members who have served at the Regional level may also be helpful for additional insights. Service at this
level has many rewards and may have a ﬁ:rof{:und effect on your life and personal recovery. However, it does not come without hard
work, leng hours, dedication and personal sacrifice.

Please provide below 3 NA references the HRP committee may contact. Please provide a phone
number and email address:

1. Joycee H., 917.346.1598, sancitifiedbitfly@aol.com
2. Maurice S. 917.886.1854, steiker@aol com

3. Roy W. 631.831.3992, buzzardsny@aol.com



Greater NY Region Service Resume @

Clean Date: March7, 1989
Position Desired: Regional Delegate

Name: Maurice Steiker

Todays Date: May &, 2026

Address: 255 Fieldston Terr, BX, NY 10471
Phone Number: ©17-886-1854

Email Address: steiker@aol com

Group Service (List position and approximate dates served):

1989 to Present: coffee, secretary, treasurer, chair, H&l Rep, GSR many times in Paris until 1883, then in Manhattan,

Bronx, and Westchester, NY to Present

Area Service (List position and approximate dates served):

Manhattan Area H&| Panel LEader and presentation SubCommittee 1990-1881

Bronx / Westchester Area Convention Programming 1888-1999

H&| Westchester Committment Stony Lodge 2002-2003

Regional Service (List position and approximate dates served):

Treasurer and Co-Chair France Bi-lingual Convention 1880-198891, Public Information Vice-Chair France Hegion 1882-1003,

H&| Regional Committee, France 1992-1992; H&| Greater NY Region Mobil Panel 1984-1995; GNYRSO Director, Security Vice Chair,

Chair GNYRS0 1885-1987, GNYRSO Director, Treasurer, 2018-2020; GNYRCMNA 2019 Impossible Dream Convention, Entertainment
Chair; Alternate RD, 2021-2023; Regional Delegate 2023 to Present.

World Service (List position and approximate dates served):

World Service Pool, 1988-2008

Have you failed to complete, or been removed from a service position in the last 5 years? Please Explain:

MNo. Never

Have you ever stolen or misappropriated funds or merchandise from NA? If yes, please explain:
MNo. Never

Do you regularly attend NA Meetings?

Yes. Home Away from Home (11th Street) and Bleecker Street (Sullivan Street); online at AOA, and Wednesday in Westchester,

Do you work with a NA sponsor?

Yes. Lewis W. in Westchester County




Do you have a working knowledge of the 12 Steps, and an understanding of the 12 Traditions and the Concepts
of NA Service? YES

Are you willing to uphold and abide by the 12 Steps, 12 Traditions, and 12 Concepts of NA?

YES

Have you reviewed the Guidelines/By-Laws in respect to this service position?

YES

What skills or training do you have to assist you in this commitment?

Familiar with service in Greater NY Region as well as interaction with NAWS and World Service thru GNYRSO service twice and service work in

Europe in early recovery at the beginning of the French MNA fellowship. 45 years interacting with a variety of parsonalities in business in Europe and the

United States. | am familiar with writing and submitting reports as a Personal Property Antique appraiser working with law firms, insurance companias

. i o and IRS. | have been the RD for one three year cycle.
Have you looked at how this commitment will impact other commitments or your personal life?

Yes. | have a strong support at home, and have discussed the impact on our homelife. | am retired and my family understands the committment and

how it might impact my free ime. | continue to be self-employed but have flexibility in my schadule.

Do you have the time and resources necessary to complete the service position to which you may be nominated?
Please explain:

YES. | am aware that this position in a three year committernent. Have served pravious , and my wish to continue, would not change my already

maintained schedule, and the time | would have to participate in Regional events. | know that | will attend both in-person and online regional meetings,

will draft and deliver reports, and represent the Greater New York Region at certain WSO/World meetings.

Dear NA member,

This service resume will be considered personal and confidential. As such, it will be distributed only to RSC vating participants,
and will be collected and destroyed at the close of the meeting, or when the seat you have been nominated for has been elected.

Before you complete this resume, the RSC would like to let you know a little more about service at the Regional level. The
position for which you may be nominated will require that you make a commitment of at least one year, with the possibility that your
commitment could last for two years. This means that you may be asked to make a considerable investment of your time. You may be
asked to travel, and spend time away from your family, job, and home. This is especially true for members and officers of the RS0
Board of Directors, and the RSC Administrative Committee. Certainly, you will have work to do at home in your spare time, such as
reading or writing reports, and discussing the plans and objectives of your work with ather members of your Board or Committee. In
addition, you may have to make several phone calls to other trusted servants.

In order to provide our fellowship with the very best level of service possible, we ask that you carefully consider all the
responsibilities that go with the elected position for which you may be nominated. You may wish to consult your employer, family, and
for sponsor. Talking with members who have served at the Regional level may also be helpful for additional insights. Service at this
level has many rewards and may have a profound effect on your life and personal recovery. However, it does not come without hard
work, long hours, dedication and personal sacrifice.

Please provide below 3 NA references the HRP committee may contact. Please provide a phone number and an email
address.

Tom Logan 646-315-1959

Antionette D'Orazio. 914-523-5765

Tana Agostini  845-417-1723




GNYRCNA Convention Policy Clarification

Hospitality Policy Clarification

Motion: To approve the Board-approved replacement of the current Convention Policy section titled
“Hotels & Hospitality” with the clean replacement section titled “Hospitality,” as a time-frame policy motion.

Intent

To correct previously approved Convention Policy language that unintentionally assigns hotel negotiation
hotel liaison, space-planning, and contract-related responsibilities to the Hospitality Subcommittee,
although those responsibilities are reserved to the GNYRSO Board of Directors, the Convention
Chair/Steering Committee, or other appropriate convention service positions.

1

This correction renames the section from “Hotels & Hospitality” to “Hospitality” and restores the
subcommittee to its intended purpose: greeting convention attendees, staffing and supervising the
Hospitality Room, coordinating refreshments and fellowship activities, supporting appropriate room
materials, and assisting with marathon/fellowship space as directed.

This motion is submitted as a time-frame policy motion so the newly elected Convention Committee can
beqin its work with clear duties, proper lines of accountability, and no confusion about who has authority to
interact with the hotel or bind the GNYRSO.

Clean Replacement Language Submitted for Approval

The clean replacement language below is the language being submitted for approval. Any markup/redline
version is included only for reference and transparency.

Section 8. Hospitality: The role of the Hospitality Committee is to greet convention attendees, staff and
supervise the Hospitality Room, coordinate refreshments and fellowship activities, support appropriate
room materials and assist with fellowship space as needed.

The Hospitality Chairperson serves as the Convention Host, organizing a committee that will greet all
guests, maintain bulletin boards and announcements, maintain a predetermined coffee schedule (optional),
replenishes snacks as needed (optional), and assigns shifts for the Hospitality Room staffing. The
Hospitality Room will only be closed during the main meetings.

The duties of the Hospitality Committee Officers are to:

* Recruit members fo this subcommittee.

+ Hold regular subcommittee meetings.

» Attend all convention committee meetings

* Submit a function specific written report at all convention committee meetings.

» Maintain accurate records of all their activities as well as all correspondence. Financial reports,
including need, expenditures, and receipts are included with each subcommittee report.

* Present a budget to the Convention treasurer of all estimated subcommittee costs.

ltems to be provided in the hospitality room shall be:

» Lost and Found Bulletin

* |ocal Meeting Schedule

» DA Literature

+ Map of the Area and any local restaurants

» Information on transportation to and from the airport
» Subway and bus maps for local travel; and



GNYRCNA Convention Policy Clarification
+ Activities such as backgammon, cards, chess, checkers, and other board games

The Hospitality subcommittee Chairperson shall form 2 teams (Hospitality Room Monitors Decorations),
with a team leader for each appointed therein, to perform the following functions:
Hospitality Room Monitors:

+ Have poster boards with the Do’s and Don'ts displayed in the hospitality room or rooms; and
+ Monitor the Hospitality Room for inappropriate behavior such as gambling, sex, storage of personal
effects, smoking, fighting, rough housing, unsupervised children, etc.

Decorations: responsible for designing and producing centerpieces for Banquet and Breakfast tables, as
well as any additional decorations required by GNYRCMA.

Prepare and present a final post-convention report at the final convention committee meeting with as much
detail as possible for your timetable during the planning stages of the convention.



GNYRCMA Convention Policy Clarification
Programming Committee Clarification

Motion

Classification: Time-Frame Policy Motion

Motion: To approve the Board-approved clarification to the Programming Subcommitiee language in the
GMNYRCMA Convention Policy & Guidelines as a time-frame policy motion, replacing the current first duty
paragraph with the clean replacement language below.

Intent

To clarify the formation and participation process for the Programming Subcommittee before planning
begins for the 2027 Convention. The current policy directs the Programming Subcommittee to recruit
members and make reasonable efforts to include representatives from each Area, but questions have
arisen about how Area participation should be requested, how Area representatives and alternates may be
selected, and whether participation is limited only to Area-recommended members.

This clarification preserves Area participation as the preferred starting point while also making clear that
Area recommendation is not the only path to service. Because the Programming Subcommittee is
expected to begin meeting soon for the 2027 Convention, this motion is submitted as a time-frame policy
motion so the committee can begin its work with clear direction before programming, speaker selection,
workshop planning, and schedule development begin.

Current Paragraph to Be Replaced

Recruit members of this subcommittee. Reasonable efforts shall be made to include representatives for
each Area on the region subcommittee.

Clean Replacement Language Submitted for Approval

The clean replacement language below is the language being submitted for approval. |

A. To encourage Region-wide participation, each Member Area is strongly recommended to send one (1)
representative and one (1) alternate to the Programming Committee. Areas may use whatever method
they choose to select their representative and altermate.

Area recommendations are strongly encouraged, but it is not the only way to serve. Within one year of the
upcoming convention, if, by majority vote, the voting members of the Convention Commitiee determine
that the Areas have not provided sufficient participants for the Programming Committee to properly
function, the Convention Committee will open membership on the Programming Committee to the Greater
MNew York Region fellowship at large.



Motion: that the dispersement of $95,000.00 to the Impossible Dream
Convention 3 be held until such time that Region Service Committee can
receive more information until clarity can be obtained as to the definition of
"seed money” in the convention policy for financial obligations to be met.
Provided that any upcoming scheduled payments will be paid.

Rational:
Seeking clarity on the below convention policy article Xl and the definition of
seed money before the RSO BOD'’s dispersement of $95,000.

ARTICLE XII: POST CONVENTION PROTOCOLS

Section 1: Proceeds: After each Convention, a prudent reserve of a minimum of
twenty-five thousand dollars ($25,000.00) over and above pre-registrations shall
be maintained to finance the next Convention (“seed monies”).

The Convention Policy states that the GNYRCNA 2027 The Impossible Dream 3
is allowed to maintain a minimum of 25,000.00 in “SEED MONEY”. SEED
MONEY is an amount of money to address the initial expenses related to the
future event and are not intended to cover nearly the entire expenses related to
the convention. That is why the the policy states “SEED MONEY™.

To further complicate the reporting to the RSC, neither the BOD nor the
Convention Chair have provided sufficient information concerning a time line
for when the future convention expenses are due. They also have not calculated
into their reports the monies that will be generated prior to the start of the The
Impossible Dream 3 Convention. Due to these omissions in reporting the Greater
New York Regional Service Committee cannot fulfill its responsibility of reporting
to the Areas within the Greater New York Region.

GNYRSC 2026/27 BUDGET

Hospitals & Institutions Committee (including the Mobile Unit) $1,500

Helpline Committee $300
Public Relations Committee S500
Regional Delegate Team (Non-Conference Year) $1,500

Policy Committee $300



GNYRSC Treasurers Report 05/09/2026
The opening balance this period is $27,956.58

The expenses and insurance payments for the period 03/12/26 to
05/09/26 were $10,095.13. The details regarding expenses are as
follows:

1) Rent Donation to the Greater New York RSO, Inc. for April
2026 and May 2026 $2,400.00.

2) E-voice, Zoom, Mailchimp and Twilio Services for March
2026 & April 2026 $225.13.

3) Donation to NAWS in an amount of $4,000.00.

4) Public Relations Committee Expenses $50.00

Donations & Insurance payments received in the past two months
totaled $9,691.46. The breakdown of this figure is as follows:

1)  Area Donations and PayPal donations for the past two
months totaled $5,565.12

2)  Total Insurance payments received during this period
equals $4,126.34 and total to date received for the 2025/26
Policies equals $13,186.46; $421.94 remains to be paid by
Areas for Group Insurance.

Details of all expenses and income are included in the attached
spreadsheet.

After all expenses and donations our current balance is $26,875.70

This figure is then reduced by our prudent reserve, which is $8,350.00.
When we deduct the prudent reserve from the current balance our
operating funds total is $18,525.70. This is also our closing balance for
today.

Included with this report are copies of the monthly spreadsheet of
expenses and income as well as Area Donations and Insurance
payments.

ILS,
Tom L.
Treasurer GNYRSC

Treasurers Report 05/09/26




Opening RSC Balance

$27,956.58

Expenses
Evoice March 2026 -$70.99
Evoice April 2026 -$70.99
Zoom Service March 2026 (Auto Payment from -$17.40
Bank)
Zoom Service April 2026 (Auto Payment from Bank) -517.40
Twilio (Auto Payment from RSC Account 03/23/26) -

510.04
Twilio (Auto Payment from RSC Account 04/20/26) -

$10.01
Mailchimp (Auto Payment from RSC Account 3/30/26) -

514.15
Mailchimp (Auto Payment from RSC Account 4/30/26 - $14.15
GNYRSO Rent Donation April — May 2026 - CK# 1381 - $2,400.00
Public Relations Committee Expenses CK# 1378 - $50.00
Donation to NAWS March 2026 CK# 1377 -$4,000.00
Total Expenses -$6,675.13
Donations and Other Deposits Detail
PayPal Dump (Less Area Donations & Insurance $233.14
Payments
Area Donations & Insurance
Bronx ASC — March Donation CK# 1475

$500.00

Brooklyn ASC — March Donation CK# 2529 $1,430.00
Brooklyn ASC — March Donation CK# 2524 $2,146.00
Brooklyn ASC — February Insurance Payment CK# 2506 $2,153.80
HOLI
Kings Bay ASC
New York City ASC — March Donation CK# 1023 §72.97
Manhattan ASC — Feb Insurance Payment CK# 1978 $300.00
Manhattan ASC — March Donation PayPal $250.00
Manhattan ASC — April Donation PayPal $250.00
Manhattan ASC — April Insurance Payment CK# 1980 $600.00
Manhattan ASC — May Insurance Payment CK# 1979 $300.00
Staten Island ASC —
Westchester ASC — March Donation CK#916270568 $360.00
Westchester ASC — April Donation CK# 919368277 $275.00




Westchester ASC — Insurance 03/06/26 CK#916285803
571.67
\Westchester ASC — Insurance 04/07/26 CK#919368306 571.67
Group Donations (Direct plus PayPal) $233.14
Total Donations & Insurance Payments $9,014.25
Sub Total Prior to Prudent Reserve $26,875.70
Less Policy Prudent Reserve -
$8,350.00

Operating Funds $18,525.70
Prudent Reserve - Policy $6,350.00
Reserve for Video Equipment $2,000.00
Closing Balance 05/09/26 $18,525.70







SIA H&l Subcommittee Report April 2026

Chair- Larry S
Vice Chair- Frank
Secretary- Janina
Literature- Walter

Subcommittee met on April 16
Attendance 16
6 Facilities

We have a new vice chair(Frank).

Several new people are beginning training.

A member with previous experience has come back to H and | and has already begun taking meetings
in.

There is a new rehab/detox on Sharrotts road.

We have met with the facility and are beginning to bring meetings in.

We will be working to schedule regular meetings in that facility.

Christopher Reason commitment is now being covered by several members

| would like to express my gratitude for the privilege of serving our area.

Sincerely,
Larry



East Coast convention host committee report
May 11, 2026
Greetings ASC

We're pleased to report that our informational workshop on April 25 was very successful and
well attended. Enthusiasm was high and the AB volunteers were very informative. Many
questions were asked and answered about the logistics of the East Coast convention and it’s

operation.

Debbie F and Noel F (both AB members)were gracious enough to take that ride up the Garden
State Parkway and support us. Noel who has 51 years NA clean time and has been involved with
ECCNA since it’s inception had shared that she had never seen such a well attended and
enthusiastic workshop as it pertains to the pre-bid for the East Coast convention. | want to
thank members and GSR’s for making that possible.

As it turns out, Janina and | had attended the AB meeting last Monday and no surprises we are
the only Area that has put the bid in. By May 1, we had all the requirements necessary to be
formally introduced at ECCNA 29 in Young Harris, Georgia to present our bid and hold ECCNA 30
on the college of Staten Island June 10, 11th and 12th of 2027.

Approximately a dozen Staten Islanders have booked lodging and will attend ECCNA 29 in
Georgia to support the bid as well as getting a weekend of recovery in.

So moving forward, we will hold formal elections for host admin and subcommittees on June 27,
2026 at Saint Patrick’s school 5:30 PM for all positions.

Once bid is secured, we will transport convention banners, computer equipment, cash registers,

credit card swipes, walkie-talkies, and any left over hospitality items.

We are also required to produce pre-bid T-shirts and will be reimbursed by the advisory board.
For elections, Admin positions:

Chair, Vice Chair, Secretary, Treasurer, and Facilities liaison.

Admin clean time requirements are four years with two year convention experience or as a

chair person.

Subcommittees: arts and graphics, auction, convention information, entertainment, and
fundraising, hospitality, marathon, merchandise, Programing, registration, and serenity keepers.



Subcommittee chairs require three years clean time. We think it would be prudent to elect vice
chairs for subcommittee as well. This is so we can operate in accordance with the advisory
board recommendations in policy that the chair of subcommittees must be on premises for the

duration of the convention.

We are backed 100% by the advisory board and our Grateful for the help and information
presented. We have one year to get this thing off the ground. So we have to hit the ground

running.

We are very excited and are honored to serve for such a noble cause as to bring the message of
recovery to those addicts behind the wall.

Elwood K,

Appointed Chair ECCNA 30



Technology Report - May 2026

The technology committee meets virtually on the 1% Tuesday of the month at 5:00PM.
This month we purchased new speaker and mic for the virtual meeting. We are testing this month and will look
into a better option.

We spent $17.56 for zoom April
$99.00 for speakers

Technology committee this month:

Monthly updates to the meeting list

Area calendar

Regional lists

Flyer for the Pizza/Game Night and on the Main websites and the E&A tabs
Sent flyers to the NY region to be placed on their website

We will print and create flyers for subcommittees and groups.

We will print 1 color copy for a group and 20 black and white at no cost.
We would like to be prudent with toner costs.

We will also print on request Subcommittee flyers up to 75 Black & White.
All flyers - .pdf and JPEG will be on the website.

We will continue editing the tri fold printable list. We ask that all changes please be sent to
SIANAwebsite@gmail.com ASAP
Please include:

e DAY OF THE WEEK

e TIME

e MEETING NAME

e |LOCATION and FORMAT and any other information your group would like us to add.
If you do not submit the info in writing it will not be placed on the website or meeting list. Sorry for the
inconvenience, we must be accountable for all changes.

Each group will receive 10 FREE meeting lists — THEY MUST BE PICKED UP AT AREA

We only service the calendar and meeting list. If you have any anniversaries or announcements for the minutes
they must be added_at area. We are not authorized to make changes. Please contact the secretary at
SIANASECRETARY@gmail.com

You can also message us directly from the website. Please update your meetings with NA.org as well.

In loving service,
Jayne
Technology Chairperson


mailto:SIANAwebsite@gmail.com
mailto:SIANASECRETARY@Gmail.com

Announcements

Clean on Catherine has a policy meeting on June 11th

The Real Deal has an open coffee commitments and other open commitments

Manic Monday 4 Year Anniversary on May 18th

Clean on Catherine 4 Year Anniversary on May 28th

Easy as 1,2,3 group anniversary June 28th

Step Up to the Deck & Get Real on the Avenue are having a joint group anniversary on July 21st
Together on Sunday 36th group anniversary on July 26th.

Please see flyers for upcoming events

GSR'’s, please review motions & elections to have groups vote

Anniversaries

May
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July

May 19 - Joey Tombstone celebrates 38 Years, Andrew (Spider) 17 years @ Clean Times
May 27 - Bus Driver Joe celebrates 8 years @ Step Up to the Deck

June 12 - Pat P. celebrates 28 Years & Ellen P. celebrates 25 years @ The Real Deal

June 16 - Grayce celebrates 15 years @ Clean on Catherine

June 18 - Marcos celebrates 3 years & Laura M. celebrates 36 years @ Clean on Catherine
June 20 - Kira celebrates 11 years and Alisa C. celebrates 14 years @ Spiritual Kindergarten
June 22 - Elbe celebrates 15 years @ Time to Live and Give

June 24 - James P. celebrates 15 years @ Y We Recover

June 26 - Jorge celebrates 1 year @ Steps to Freedom

June 28 - Anthony A celebrates 3 years, Johnny Sanitation celebrates 22 years & Jeff M. celebrates 30
years @ Together on Sunday

June 28 - Will H. celebrates 31 years @ Alive @ 6 in St. George

June 29 - Mike R celebrates 2 years @ Clean Machine

June 30 - Chachi celebrates 29 years @ Clean Times

July 16 - George P. celebrates 16 years, Carmine celebrates 3 years and Jewels celebrates 2 years @
Clean on Catherine
July 18 - Mikey Loud & Arianna celebrate 9 years @ Easy As 1,2,3

***FOR MORE ANNIVERSARIES, KEEP COMING BACK***



