
 
October 2026 Minutes 

 

Steering/Sub Committee Attendance 

Chairperson Don Present  Literature Joe Present 

Vice Chair Walter Present  Public 
Relations 
Chair 

Kenny Present 

Secretary Laura Present Technology 
Chair 

Jayne Present 

Treasurer Ellen Present  H&I Chair Larry Absent 

Asst.  
Treasurer 

VACANT  E&A Chair Danielle Present 
(Zoom) 

RCM Frankie Present 
(Zoom) 

Homebound 
Chair 

Carmine Present 

RCMA VACANT  Speaker 
Exchange 

VACANT  

Policy Chair VACANT     

 
 

GSR’s Attendance 

 GROUP NAME TYPE NAME (1ST ROLL 
CALL) 

NAME (2ND ROLL 
CALL) 

1 ALIVE @ 6 IN ST. GEORGE Hybrid Jesse C (Zoom) Jesse C (Zoom) 

2 BACK TO BASICS Virtual ABSENT ABSENT 

3 BY THE BOOK In Person ABSENT ABSENT 

4 CARRYING THE MESSAGE In Person Terry Terry 

5 CLEAN MACHINE In Person Debbie Debbie 

6 CLEAN ON CATHERINE In Person George P  George P 

7 CLEAN TIMES In Person ABSENT ABSENT 

8 CRYSTAL CLEAN ON RICHMOND In Person Margaret (Zoom) Margaret (Zoom) 

9 EASY AS 1,2,3 In Person TJ TJ 

10 GET REAL ON THE AVENUE In Person ABSENT ABSENT 

11 JOURNEY THROUGH THE STEPS Virtual ABSENT ABSENT 

12 LISTEN TO LEARN In Person ABSENT Efrain  



 

GSR’s Attendance 

 GROUP NAME TYPE NAME (1ST ROLL 
CALL) 

NAME (2ND ROLL 
CALL) 

13 MANIC MONDAYS In Person ABSENT ABSENT 

14 MEN WORKING IT OUT In Person Earl (Zoom) Earl (Zoom)  

15 RECOVERY BY THE RAILROAD In Person PJ PJ 

16 RECOVERY ON THE ISLAND Virtual ABSENT ABSENT 

17 SATURDAY SURRENDER In Person Donna Donna 

18 SPIRITUAL KINDERGARTEN In Person Pat  Pat  

19 STEPS TO FREEDOM In Person Ray K  Ray K  

20 STEP UP TO LEARN In Person Mary  Mary  

21 STEP UP TO THE DECK In Person ABSENT ABSENT 

22 THE MESSAGE IS HOPE In Person ABSENT ABSENT 

23 THE REAL DEAL In Person John S. John S. 

24 TIME TO LIVE AND GIVE In Person Pat P. Pat P. 

25 TOGETHER ON SUNDAY In Person Jeff Jeff 

26 WE, NOT I Virtual ABSENT ABSENT 

27 Y WE RECOVER In Person Yusuf Yusuf 
 
7:00 PM: Opened with a Moment of Silence, Serenity Prayer, Service Prayer, 12 Traditions, 
12 Concepts, Decorum Statement & Purpose of Area Service 
 

●​ Announced Open Discussion requests by 7:30pm. 
●​ Selection From SIA Policy:  

7. Prudent Reserve   
1. The prudent reserve is defined as a wise and practical sum of money set apart for future 

use in case of an emergency or extenuating circumstances.   
2. The prudent reserve must be reviewed annually in March at the Steering Committee 
Meeting. Changes will be presented to the groups for approval during the following months 
ASC meeting.   
3. Set aside prudent reserves at two months of operating expenses. 4. Prudent reserve 
should be compiled by taking a 2 month average (rounded to the nearest 
50)𝑏𝑎𝑠𝑒𝑑 𝑜𝑛 𝑎 𝑦𝑒𝑎𝑟𝑙𝑦 𝑡𝑜𝑡𝑎𝑙 𝑜𝑓 𝑒𝑥𝑝𝑒𝑛𝑠𝑒𝑠(𝑒𝑥𝑐𝑙𝑢𝑑𝑖𝑛𝑔 𝐸&𝐴 𝑠𝑒𝑒𝑑 𝑚𝑜𝑛𝑒𝑦 𝑠𝑒𝑡 𝑎𝑠𝑖𝑑𝑒 𝑡𝑜 𝑓𝑢𝑛𝑑 𝑎𝑛 𝑒𝑣𝑒𝑛𝑡)
7600 as of 4-26)     
5. FORMULA to create prudent reserve:  Total Revolving funds times 2  plus  Monthly  
expenses divided by 12.  RCM added as 375.00     



 
●​ Chairpersons Message 

○​ From the group booklet Rotation is the practice many groups have of 
electing new people to service positions at set intervals rather than having 
the same person serve in the same position year after year. Rotation offers 
very definite benefits for the groups who practice it. By providing diversity 
in leadership, it helps a group stay fresh and energetic. It provides 
assurance that no one individual exercises so much influence that the 
group becomes a mere extension of his or her personality. The practice of 
rotation also reinforces the NA emphasis on service rather than the 
servant, consistent with our belief in the value of spiritual 
anonymity—what’s important is the job being done, not the particular 
person doing it. 

○​ From the 4th concept, effective leadership is highly valued in NA Any NA member 
can be a leader, and every NA member has the right to serve the fellowship. 

○​ Effective NA leadership knows not only how to serve, but when it will serve best to 
step aside and allow others to take over. An entrenched bureaucracy inhibits our 
fellowship’s growth, while a regular influx of new leadership, balanced by 
continuity, inspires NA growth. The effective leader also knows that, in order to 
maintain the distinction in service between principles and personalities, it is 
important to observe the practice of rotation. 

 
 

●​ Recognition of New Groups/GSR’s  
○​ Tara - The Real Deal 
○​ Sinclair - GSR - New Men’s Group 6-7:30 Tuesdays 93 Park Avenue 
○​ Carolann - GSR in training - Together on Sunday  

 
●​ Announced Previous Month’s Minutes - Accepted as written  

 
●​ Roll Call for Steering/Sub-Committee attendance taken.   

 
●​ Roll Call for GSR’s attendance taken.  (17, Quorum is 15) 

 
●​ Treasurer's Report - Given and attached 

○​ Groups, PLEASE include your Group Name when sending donations via 
Venmo 

○​ Q: Alive @ Six in St. George had issues with donations that had been given.  
A: The donations are a month behind.  If it was deposited after the first it will 
be recorded. 

 



 
●​ RCM Report - Given and attached 

○​ Q: Treasurer: Which treasurer will be elected? A: RSO  
○​ Q Tara: Where is the information or do we contact you? A: The RCM could 

reach out but they will be in the minutes. 
 
Sub-Committee Reports 

●​ Events & Activities (E&A) -  given and attached  
○​ Q Candy: Will there be a costume contest? A: Yes 

   
●​ Hospitals & Institutions (H&I) -  not given but attached  

 
●​ Homebound - Given and attached 

 
●​ Literature - Given and not attached 

 
●​ Policy AdHoc Report  - not given and not attached 

○​ Please make sure your group has insurance, even for group anniversaries 
○​ Q: Are children not covered in the policy A: They couldn't fully answer the 

questions.  Be mindful of children in the meetings.  Also with pets.  Only 
service animals are covered.  We will make sure all questions are answered 
and forward them to region. 

○​ Q: If Homebound goes to a home/hospital for a meeting, is it covered?  A: The 
question will be forwarded to region.  

 
●​ Public Relations (PR) –  given and not attached   

  
●​ Technology Report- given and attached  

○​ Signs were shown.         
 

●​ ECCNA - not given and not attached  
 

●​ ID3 Liaison - given and attached 
 
 
7:30 PM - Second Roll Call for GSR’s - 18 (Quorum is 15) 
 
Old Business:  

●​ None 
New Business 

●​ Elections are soon.  Please take to your groups for nominations for the following 
positions: 

○​ Secretary 
○​ Treasurer 
○​ Assistant Treasurer 
○​ RCM 



 
○​ RCMA 
○​ E&A 
○​ Policy 
○​ PR 
○​ Literature 
○​ Technology 

 
●​ E&A Time Frame motion 10/06/26  

Motion Maker  E&A Chairperson  
Motion:  Requesting $200.00 extra for the Thanksgiving Marathon Intent:  For E&A to 
be able to have enough funds to put on a successful  Thanksgiving Marathon which 
serves our Area for 12 hours on Thanksgiving Day.    
Tradition 1 Concept 1 Policy affected:   
E&A financial policy Financial impact  $200.00 ( 1 time)  

○​ Yes - 15 No - 0 Abstain - 0 
 

●​ POLICY MOTION 10/06/2026  
MOTION MAKER:  SI Area Treasurer  
MOTION:  To increase  Funds for the 3  E&A Marathons only from $400.00 to 
$600.00  each day, total of 3 days.  
INTENT:  To have enough money for the E&A Committee to put on the 3 Holiday 
Marathons which serves our Area for 12 hours each day .  
TRADITION 1 CONCEPT 1 Financial impact  $600.00 yearly Policy affected  E&A 
Policy on financials  

●​ Carried - Please take to your groups 
 

 
Open Discussion/Group Reports: 
Jayne - ECCNA 

8:40 PM: Motion to Close Seconded.  Closed with the Serenity Prayer  



 



 

 
 



 
RCM Report 

October/2026 
 
Nominations 
 
GSRs - Please bring these nominations back to your groups so we can vote on them at November’s ASC 
meeting. 
 
• Kat - GNYRSC Treasurer 
• Chanti - GNYRSC Chair 
• Roi - GNYRSC Vice Chair 
• Claire - GNYRSC Secretary 
• Lenny - GNYRSC Policy Chair 
 
* ALL RESUME’s ARE ATTACHED TO THIS 
REPORT 
 
 
Helpline/BMLT 
 
• Helpline coverage is at 100% 
• There are 41 committee members 
• Calls year to date is 1988 
• We have a total of 568 meeting in our region 
328 are in person, 224 are virtual, and 16 are 
hybrid 
• Anyone looking looking to join the Helpline 
Committee can see me after the meeting and 
and I’ll give you all the pertinent information 
 
 
RD Report 
 
•October 23 – 25: The RD Team will be participating in the Northeast Zonal Forum Strategic Planning 
Conference for 2027-28 with one of the main areas of focus being Public Relations efforts. 
• The RD Team requested from the RSC at the September meeting the allocation of the $1,000 annual 
contribution to the NEZF (in accordance with the RSC Policy), to bring to the October meeting. 
• Members can volunteer to participate in worldwide NA projects occurring in the 2026–2029 cycle. Be the 
member that explains how the changes in the 2029 CAR came about through your involvement! 
A - Complete the Focus Group Volunteer Form and select the projects that interest you. 
B - Participate in the PR and H&I webinars to get updates on work underway and access 
resources to help your Areas. 
These are open to all members – even if you are not serving on a subcommittee. Attend and learn more! 
C - Email the World Board if you are interested in potentially recording one of the JFT 
readings in the audio version of Just For Today. 
• GNYR Timely Access to World and Regional Information 



 
The RD Team often has updates that need to be cascaded to the Areas more frequently than every other 
month to allow the RCMs time to share with their GSRs, who then in turn have enough time to bring to their 
groups. 
To this end, we are excited to announce a new RD Team Updates section on the 
newyorkna.org website that we will update as information becomes available to us. 
• Upcoming Event 
Northeastern States Service Symposium of NA (NESSSNA) IV 
April 2027: NESSSNA IV will be hybrid and held in upper NY State. This event provides 
an exciting series of workshops, presentations, and conversations related to all facets of Our Fellowship! 
The Northeastern States Service Symposium of Narcotics Anonymous (NESSSNA) 
gathers members from across our fellowship: Locally, Regionally, Nationally, and 
Internationally. NESSSNA offers a unique opportunity for the exchange of experience, 
strength, and hope between all members of Narcotics Anonymous fostering the magic of 
service. 
It’s our fellowship, our responsibility. 
Go to NESSSNA.ORG for updated info. The flyer will be posted on our regional website. 
 
 
Convention Report 
 
• Greater New York Regional Convention Narcotics Anonymous (GNYRCNA) - 
Impossible Dream 3, will be held on July 2-4, 2027 
• The Committee met on September 16th, 2026 @ 7:30PM. 
• Convention Account Balance is $107,779.99 (9/11/26) 
• The Boat Ride will be on July 1st, 2027. 
We have a fully executed contract. the link is posted on the website to purchase the 
tickets. There has already been 80 tickets sold. 
• Friday night event has not been established, nor has the Saturday. But there will be a Meal event as per the 
hotel’s contractual obligation – All TBD . 
We are currently reviewing the meal options for and vendors for the comedy show. 
We’re looking to have it decided ASAP in order to have the Brochure completed. 
• Merchandise: The leftover merchandise is posted on the website for sale and we will add more in time. We 
will also be selling Merchandise at our in-person Fund-Raising events. 
• Registration : We have received the hotel block code and it is posted on the website. Please do not call the 
hotel to try to book a room or use a 3rd party website as we might not get the credit for the reservation. 
Please use our website directly. 
Registrations for the “Impossible Dream 3”, which will be at the same hotel, Midtown Hilton (and again), the 
dates are July 2-4, are being accepted. 
•We have currently have 221 Registrants booked for the convention 
Registration price is now $70. 
Address: http://gnyrcna.org/ or http://www.NewYorkNA.org/convention 
• Pls Visit the FLIERS section on the website for subcommittee meeting dates, times and log in information. 
• Also if you are a vendor or a DJ, look for events to submit proposals and contracts to the convention email 
address. It is the best way to get the most accurate and current information. 
• Programing : The programing committee has been meeting regularly. But as our Area has programming 
Committee liaisons, I’ll leave all programming matters for them. 
• If you wish to donate to the GNYRCNA 2027, you may do so through the website or using Zelle – 
GNYRCNA@gmail.com or 

http://newyorkna.org/
http://nesssna.org/
http://gnyrcna.org/
http://www.newyorkna.org/convention


 
CashApp ‐ $GNYRCNA 
• Next Convention Committee meeting will be on October 21st 2026 @ 7:30PM 
Treasurers Report 
• Closing balance as of 9/12/26 was, 
$16,893.75 
In Loving Service, 
Frankie4 
 



 

 



 

 
 



 

 



 



 



 



 



 



 



 



 



 



 



 



 
Technology Report October  2026 
The technology committee meets 1st Tuesday before steering. 
 
Technology committee this month:  

●​ Monthly updates to the meeting list 
●​ Area calendar  
●​ Area flyers  
●​ Regional lists 

Technology is currently creating a packet of slogans to hang in meetings. We changed the packet to 16 
designs all laminated.  We needed to increase the price to $15.00 .  . We will begin taking group orders. Venmo 
treasure your group name and specify Slogan Cards.  
 They will be available at  November Area  1 order per group. Once we have extra you may purchase more.  
Thank you for understanding.   
In loving service 
Technology Chair  
Jayne  
 
 

 



 

 
 



 

Announcements 
●​ All Sub Committees Need Support  
●​ Homebound meets 1st Tuesday @ 6:00pm 76 Franklin Ave 
●​ H&I Meets 3rd Tuesday @ 7:00 pm  76 Franklin Ave. 
●​ E&A meets 3rd Tuesday @ 7:00pm virtually - see NA-SI.org for code 
●​ Public Relations meets 4th Tuesday @ 6:00 pm 76 Franklin Ave 

 
NOMINATIONS AVAILABLE: Secretary, Treasurer, Assistant Treasurer, RCM, RCMA, 
E&A, Policy, PR, Literature, Technology 
 

●​ Halloween Party October 23rd 7-11pm 2205 Richmond Road $15 tickets at the door 
●​ 40th Gratitude Dance  December 5th Moravian Church $20 tickets 
●​ Clean on Catherine needs an Alternate Trusted Servant 
●​ Time to Live and Give needs a treasurer 
●​ Thanksgiving Marathon needs  food donations - See Candy & Kenny 

 
GROUP ANNIVERSARIES:  

●​ Step Up to Learn Group Anniversary October 20th 
●​ Steps to Freedom  Group Anniversary November 20th  
●​ Clean Times Group Anniversary November 24th 

 
Anniversaries​                        
October  

●​ October 15 - Shonda celebrates 29 years @ Clean on Catherine 
●​ October 17 - Sharon G celebrates 3 years & Donald celebrates 17 years @ Carrying the Message 
●​ October 18 - Patricia B celebrates 2 years @ Easy as 1,2,3 
●​ October 20 - Norman celebrates 44 years @ Clean Times 
●​ October 22 - John the Drummer celebrates 35 years @ Crystal Clean on Victory 
●​ October 23 - Luis M. celebrates 2 years @ The Real Deal 
●​ October 25 - Natalie celebrates 36 years @ Together on Sunday 
●​ October 26 - Louie the Boxer celebrates 3 years @ Clean Times 
●​ October 30 - John P. celebrates 8 years, Mike T. celebrates 7 years and Jessie celebrates 4 years @ Steps to Freedom      
●​ October 31 - James DNA celebrates 18 years @ Saturday Surrender     

November 

●​ November 15 - Tara B celebrates 12 years & Sydnie celebrates 2 years @ Easy as 1,2,3 
●​ November 16 - Charlie Pizza celebrates  3 years @ Step Up to Learn 
●​ November 19 - Victor celebrates 8 years @ Clean on Catherine 
●​ November 21 - Johnny O celebrates 36 years @ Carrying the Message 
●​ November 21 - Pat Addict & Chris Mech celebrate 36 years @ Spiritual Kindergarten 
●​ November 25 - Julio celebrates 1 year @ Recovery on the Railroad 
●​ November 30 - Tara celebrates 3 years @ Time To Live and Give  
●​ November 30 - Lester celebrates 6 years @ Step Up To Learn     

 
December  

●​ December 19 - Tim R celebrates 37 years, Caesar celebrates 37 years, Lequida celebrates 35 years, Lenora celebrates 35 
years @ Carrying the Message 

●​ December 21 - Shamrock celebrates 4 years @ Time to Live and Give                                     

***FOR MORE ANNIVERSARIES, KEEP COMING BACK*** 

http://na-si.org

