September 2026 Minutes

Steering/Sub Committee Attendance

Chairperson | Don Present Literature Joe Present
Vice Chair Walter Present Public Kenny Present
Relations
Chair
Secretary Laura Present Technology | Jayne Present
Chair
Treasurer Ellen Absent H&I Chair Larry Absent
Asst. VACANT E&A Chair Danielle Present
Treasurer (Zoom)
RCM Frankie Present Homebound | Carmine Present
Chair (Zoom)
RCMA VACANT Speaker VACANT
Exchange
Policy Chair | VACANT
GSR’s Attendance
GROUP NAME TYPE NAME (1ST ROLL NAME (2ND ROLL
CALL) CALL)
1 ALIVE @ 6 IN ST. GEORGE Hybrid ABSENT Jesse C
2 BACK TO BASICS Virtual ABSENT ABSENT
3 BY THE BOOK In Person ABSENT ABSENT
4 CARRYING THE MESSAGE In Person Terry Terry
5 CLEAN MACHINE In Person Dana (Zoom) Dana (Zoom)
6 CLEAN ON CATHERINE In Person George P (Zoom) [ George P (Zoom)
7 CLEAN TIMES In Person ABSENT ABSENT
8 CRYSTAL CLEAN ON RICHMOND In Person ABSENT ABSENT
9 EASY AS 1,2,3 In Person ABSENT ABSENT
10 GET REAL ON THE AVENUE In Person ABSENT ABSENT
1" JOURNEY THROUGH THE STEPS Virtual ABSENT ABSENT
12 LISTEN TO LEARN In Person Efrain Efrain




GSR’s Attendance
GROUP NAME TYPE NAME (1ST ROLL NAME (2ND ROLL
CALL) CALL)
13 MANIC MONDAYS In Person ABSENT ABSENT
14 MEN WORKING IT OUT In Person Earl (Zoom) Earl (Zoom)
15 RECOVERY BY THE RAILROAD |In Person PJ PJ
16 RECOVERY ON THE ISLAND Virtual ABSENT ABSENT
17 SATURDAY SURRENDER In Person ABSENT ABSENT
18 SPIRITUAL KINDERGARTEN In Person Pat Pat
19 STEPS TO FREEDOM In Person Ray K Ray K
20 STEP UP TO LEARN In Person Mary Mary
21 STEP UP TO THE DECK In Person ABSENT ABSENT
22 THE MESSAGE IS HOPE In Person ABSENT ABSENT
23 THE REAL DEAL In Person John S. John S.
24 | TIME TO LIVE AND GIVE In Person Pat P. Pat P.
25 TOGETHER ON SUNDAY In Person ABSENT ABSENT
26 WE, NOT | Virtual ABSENT ABSENT
27 Y WE RECOVER In Person Yusuf Yusuf

7:00 PM: Opened with a Moment of Silence, Serenity Prayer, Service Prayer, 12 Traditions,
12 Concepts, Decorum Statement & Purpose of Area Service

e Announced Open Discussion requests by 7:30pm.

Selection From SIA Policy:

6. Establishing Operating Expenses Operating expenses are defined as a fixed sum of money to

be utilized to pay expenses and replenish the subcommittees revolving funds.
1. The expenses include, but are not limited to, the following:
a. The total of subcommittee revolving funds.

b. Annual rent for the Staten Island Area meeting space and all subcommittees meeting
spaces.

2. When a subcommittee fund’s changes, the Treasurer should present a motion to the Area
to reflect the change to the operating expenses. The motion is to be voted on at the SIASC
meeting and requires a % majority vote of GSR’s to pass. The subcommittee should request the
change from the treasurer to be brought to the SIASC meeting as a motion.(first must go to the
Steering Committee)



3. Staten Island Area must donate ALL SIASC Funds (Cash Available) over $5500.00 to
GNYRSC, (6/2024) Intent:To follow the Fund Flow process outlined in the Guide to Local Service

4. The operating expenses are continually replenished from group donations and proceeds
from Area events. This should be continually reviewed and monitored by the Treasurer.

e Recognition of New Groups/GSR’s
o PJ - Recovery by the Railroad
o Lauren - Alternative GSR - The Real Deal

e Announced Previous Month’s Minutes - Accepted as written
e Roll Call for Steering/Sub-Committee attendance taken.
e Roll Call for GSR’s attendance taken. (12, Quorum is 15)
e Treasurer's Report - Not given but attached - Given by Jayne
o Groups, PLEASE include your Group Name when sending donations via

Venmo

e RCM Report - Given and attached

Sub-Committee Reports
e Events & Activities (E&A) - given and attached

Hospitals & Institutions (H&I) - not given but attached

e Homebound - Given and attached
o Q (RCM): If someone is late does that mean they cannot attend? A
(Technology): If someone attends a homebound meeting, the limit is 7, and
the code cannot be open for security purposes

e Literature - Given and not attached
e Policy AdHoc Report - not given and not attached
e Public Relations (PR) — given and not attached
e Technology Report- given and attached
o Please do not send a message that a meeting is being changed - only trusted
servants or GSR’s
e Secretary stated that it was discussed in Steering that only celebrations can
be written for the current month and the following month in the minutes.
However it will be included on the website calendar.

e ECCNA - not given and not attached

e ID3 Liaison - given and not attached



e Representatives from NY Regional Board of Directors: Jerry & Joel
o Region wants to know areas and how to be of better service to them
o Trying to get volunteers to come into service and especially in the physical
office
o Asked for any questions about insurance
m Children are not covered, sports are not insured (Unless asked for a
special rider), only pets that are service animals.
m Virtual meetings are insured due to potential Zoom bombers and
potential trauma, threats
o Mentioned NY convention in 2027 preparation - need for volunteers
o Finances - RSO is an incorporated entity
m Ways to serve the areas
m Workshop for availability of the RSO
o Mention of the The Impossible Dream book to sell - book created by NY
Region and its history

7:30 PM - Second Roll Call for GSR’s - 13 (Quorum is 15)

Old Business:
e None
New Business
e None - Quorum was not reached

Open Discussion/Group Reports:
None

8:07 PM: Motion to Close Seconded. Closed with the Serenity Prayer



SEPTEMBER 2026 TREASURY REPORT

GROUP NAME DONATION LITERATURE
ALIVE AT 6
BACK TO BASICS
BY THE BOOK 96.00 33.00
CARRYING THE MESSAGE
CLEAN ON CATHERINE 86.00 92.00
CLEAN MACHINE 86.45
CLEAN TIMES 15.00 117.00
CRYSTAL CLEAMN ON RICHMOND
EASY AS 123 12.00
GET REAL ON THE AVE 32.00
JOURNEY THRU THE STEPS
LISTEN TO LEARN 29.00 10.00 SLOGANS  15.00
MANIC MONDAYS
MEN WORKING IT OUT
MESSAGE IS HOPE 4400
RECOVERY ON THE ISLAND
SATURDAY SURRENDER
SPIRITUAL KINDERGARTEN
STEPS TO FREEDOM 10.00
STEP UP TO LEARMN 161.50
STEP UP TO THE DECK 19.50 18.50
THE REAL DEAL 84.00 21.00
TIME TO LIVE & GIVE 6.00
TOGETHER ON SUNDAY 86.00 165.00
Y WE RECOVER 26.50 36.00
WE NOT |
TOTALS 502.00 10.00 787.45 1299.45
MONTHLY EXPENSES

MARNHATTAMN MINI STORAGE 342.97

CHRIST CHURCH JULY 2026 RENT 75.00

TECHMNOLOGY SUPPLIES 149.33

E&A SET PICHNIC 828.00

E&A DEPOSIT GRAD DANCE 200.00

E&A DEPOSIT HALLOWEEN DANCE 200,00
TOTAL MONTHLY EXPENSES 1795.30
MONTHLY LOSS -495.85

LIQUID MONEY +4499.20



FINANCIALS

PRUDENT RESERVE 7600.00 (2 Mnts Avg.)
REVOLVING FUND ALLOCATION 3480.00

PICNIC SET ASIDE 37

TOTAL 11,080.37

E&A SEED MONEY 3600.00 NOT INCL IN PRUDENT RESERVE

MERCHANDISE SEED MONEY 1000.00 NOT INCL IN PRUDENT RESERVE

BANK BALANCE AS OF 8/4/2626 16,583.55

RESERVED TOTALS 16,903.37 (TOTAL SET ASIDES, SEED MONIES
AND RESERVE)
VENMO TRANSFER 8/1/26 385.00 1420.66

PLEASE PUT GROUP NAME AND TYPE OF
TRANSACTION ON THE VENMO RECEIPT
THERE ARE STILL SOME GROUPS NOT DOING
THIS

IN SERVICE ELLEM P.

GROUPS THAT PAID FOR SLOGANS
LISTEN TO LEARN



RCM Report

* As this is the 3rd Area Service meeting that’s taken place prior to the next Regional Service Committee
meeting there isn’t anything to report albeit there was an email that was sent out from NA World Services.
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SIA H&l Subcommittee Report
August 2026

Chair- Larry S
Vice Chair- Frank
Secretary- Janina
Literature- Walter

e Subcommittee August 2026
e Attendance 16
e 7 Facilities total

New member completed training and immediately took a commitment

Several facilities have requested us to change the days we bring the presentation up. We are working
to make this happen. Next meeting we will address this ongoing situation.

We did not have a Literature order.

| would like to express my gratitude for the privilege of serving our area.

Sincerely,
Larry



We met on September 1,2026. At
6:00pm and We Opened With The

Serenity Prayers, Followed By The
Reading of The 12,Traditions. 7
Members were in Attendance.

Discussed entry time related to
conducting Zoom Homebound
Meetings. The Host

And Co-Host, will open up the
platform 20 minutes before the start
of the meeting. Once the meeting
starts, no other members will be
allowed entry. Fliers will continue to be
Distributed. We will provide the Login
ID to the recipient 1 Hour before the
Zoom Meeting starts. We are Looking
forward to

Being of Service to N.A. We Will
Continue To meet on The First
Tuesday of Every Month at 6:00pm,
All Are

Welcome

In Loving Service Carmine
(Homebound Chair).




Technology Report September 2026

The technology committee meets 1st Tuesday before steering.

Technology committee this month:

e Monthly updates to the meeting list

e Area calendar

e Area flyers

e Regional lists
Technology is currently creating a packet of slogans to hang in meetings. There are 13 designs, each card is
laminated. The cost will be a donation of $10.00. We will begin taking group orders. Venmo treasure your
group name and specify Slogan Cards.

They will be available at November Area 1 order per group. Once we have extra you may purchase more.
Thank you for understanding.

In loving service

Technology Chair

Jayne



Announcements

All Sub Committees Need Support

Homebound meets 1st Tuesday @ 6:00pm 76 Franklin Ave

H&I Meets 3rd Tuesday @ 7:00 pm 76 Franklin Ave.

E&A meets 3rd Tuesday @ 7:00pm virtually - see NA-Sl.org for code
Public Relations meets 4th Tuesday @ 6:00 pm 76 Franklin Ave

OPEN AREA POSITIONS: Policy Chair, RCM, Alternate Treasurer, Assistant Treasurer

Alive @ 6 in St. George needs a Secretary

Time to Live and Give needs a coffee person

The Real Deal Needs a Secretary

Clean on Catherine all open commitments in October
Manic Mondays all open commitments in October

GROUP ANNIVERSARIES:

Carrying the Message 19th Group Anniversary on September 12th
Step Up to Learn has a Group Anniversary on October 19th
Steps to Freedom Group Anniversary November 20th

Anniversaries

September

September 9 - Jayne celebrates 36 years @ We Not |

September 15 - Precious celebrates 2 years @ Clean Times

September 17 - Danielle B. celebrates 1 year @ Clean on Catherine

September 25 - Ray K celebrates 17 years and Frankie4 celebrates 5 years @ Steps to
Freedom

September 25 - Ryan M. celebrates 1 year @ The Real Deal

September 26 - Michelle S celebrates 29 years, Jeannie O celebrates 36 years @ Carrying the
Message

September 27 - Carol Ann celebrates 4 years, Justin M. celebrates 7 years, Carol Ann
celebrates 4 years & Frank R. celebrates 19 years @ Together on Sunday

September 28 - Kevin F celebrates 9 years @ Clean Machine

October

October 5 - Adrianna celebrates 2 years @ Step Up to Learn

October 9 - Kat celebrates 15 years, George the Greek celebrates 4 years and Paige
celebrates 4 years @ Steps to Freedom

October 10 - Caesar celebrates 35 Years @ Carrying the Message

October 15 - Shonda celebrates 29 years @ Clean on Catherine

October 17 - Sharon G celebrates 3 years & Donald celebrates 17 years @ Carrying the
Message


http://na-si.org

October 22 - John the Drummer celebrates 35 years @ Crystal

October 23 - Luis M. celebrates 2 years @ The Real Deal

October 30 - Lauren M. celebrates 1 year @ The Real Deal

October 30 - John P. celebrates 8 years, Mike T. celebrates 7 years and Jessie celebrates 4
years @ Steps to Freedom

October 31 - James DNA celebrates 18 years @ Saturday Surrender

***FOR MORE ANNIVERSARIES, KEEP COMING BACK***



