STATEN ISLAND AREA NA SERVICE MEETING MAY 2025

7:00 PM: Opened with a Moment of Silence, Serenity Prayer, Service Prayer, 12 Traditions, 12 Concepts, Decorum
Statement & Purpose of Area Service
e Announced Open Forum requests by 7:30pm.
® Selection from SIA Policy: H. Flyers
Flyers for Staten Island Area should be submitted to the Steering Committee at the Steering Committee Meeting one week
before the Area Service Meeting. The Steering Committee will review and proofread all flyers. Once the Steering Committee
approves the flier, it will be presented to the membership at the Area Service Meeting.
Recycled flyers do not need approval. It is not necessary to bring a flier to steering if the same fier( from past event) is being
used. Address and time changes will be permitted. ( design must stay intact) 4/2024
3. As per the Narcotics Anonymous World Service request, the trademarked NA logo must be used when using the NA Logo on
flyers.
e Recognition of New Groups/GSRs:
® Announced Previous Month’s Minutes There is a correction: it was stated in the minutes that
the reports from H&l and Technology were not attached when they were. Motion to Accept
as published
Roll Call for Steering/Sub-Committee attendance taken.
First Roll Call for GSRs: 17 - Quorum: 14
Treasurer's Report given, attached. No questions. Motion to accept/seconded. Accepted.
RCM'’s Report given. report attached. PLEASE VOTE ON BUDGET

-committee Reports
Events & Activities (E&A) -given and attached
Hospitals & Institutions (H&I) - given and attached
Literature Report — given not attached
Policy Report given and attached
Public Relations (PR) —not given, attached
Technology Report- given and attached
7:30 PM Second Roll Call for GSRs: 18
Old Business -NONE Elections/Nominations -
Nominations are now closed for the following positions ( PLEASE VOTE)
George P. nominated for Area Chairperson seconded Accepted. Gave qualifications, Attached
Don H.. nominated for Area vice Chairperson seconded. Accepted. Gave qualifications, Attached
Larry S was nominated for H&l Chairperson seconded and accepted. Gave qualifications. Attached

New Business — Treasurer has 2 motions... both were accepted and seconded. There were no
questions and no cons. The Body was advised to bring them back to their groups and to bring their votes
back in June.
e See attached motions

Group Reports —Open Forum/Discussion -1 Group Report from Saturday Surrender
e Candy and James spoke at open discussion
e 7:45 PM: Motion to close was entertained - It was made and seconded SIASC closed with serenity
prayer
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AREA ATTENDANCE

Steering Sub-committee
Chairperson George P present [Public Relations (PR) Chair Rob absent
. . Technol Chair i
Vice Chair Don H absent echnology LAURA Virtual
Present
H&I Chair LARRY Present
Secretary ELLEN present e Chair PAIGE absent
Treasurer Pat present [Literature Mgmt. Walter present
E&A Chair Cleve fosent
Asst. Treasurer Jimmy Tugs present [E&A Vice Chair Candy Absent
E&A Treasurer Danielle S
RCM FRANKIE present [Homebound Chair Vacant
Assistant RCM VACANT Speaker Exchange Chair Vacant
Policy Chair JAYNE present
GROUP NAME TYPE GSR NAME (1ST ROLL GSR NAME (2ND ROLL
CALL) CALL)
1 ALIVE @ 6 IN ST GEORGE IN PERSON ABSENT JOSE
2 BACK TO BASICS VIRTUAL (ABSENT) (ABSENT)
3 BY THE BOOK VIRTUAL MIKET MIKET
4 CARRYING THE MESSAGE IN-PERSON TERRY TERRY
5 CLEAN MACHINE IN-PERSON DEBBIE DEBBIE
6 CLEAN ON CATHERINE IN-PERSON FRANKY FRANKY
7 CLEAN TIMES VIRTUAL DANIELLE DANIELLE




GROUP NAME TYPE GSR NAME (1ST ROLL GSR NAME (2ND ROLL

CALL) CALL)

8 CRYSTAL CLEAN ON VICTORY INPERSON | MARGARET MARGARET

9 EASY AS 1,2,3 VIRTUAL MARC MARC

10 | GET REAL ON THE AVENUE VIRTUAL STEVE STEVE

11 | JOURNEY THROUGH THE STEPS VIRTUAL ABSENT ABSENT

12 | LISTEN TO LEARN IN-PERSON | EFRIN EFRIN

13 | MANIC MONDAYS IN-PERSON | ABSENT ABSENT

14 | MEN WORKING IT OUT VIRTUAL EARL EARL

15 | RECOVERY ON THE ISLAND VIRTUAL ABSENT ABSENT

16 | SATURDAY SURRENDER IN-PERSON | JAMES JAMES

17 | SPIRITUAL KINDERGARTEN IN-PERSON | PAT PAT

18 | STEPSTO FREEDOM IN-PERSON | ANGELO ANGELO

19 | STEP UP TO LEARN IN-PERSON | MARY ABSENT

20 | STEP UP TO THE DECK IN-PERSON | LESTER LESTER

21 | THE MESSAGE IS HOPE IN-PERSON | JOE JOE

22 | THE REAL DEAL IN-PERSON | JOHN S JOHN'S

23 | TIME TO LIVE AND GIVE IN PERSON | copy coby

24 | TOGETHER ON SUNDAY IN PERSON | ABSENT ABSENT

25 | WE, NOTI VIRTUAL CAROLYN CAROLYN

26 | Y WE RECOVER INPERSON | ANTHONY ANTHONY




MAY ANNOUNCEMENTS
GSRs please share with your groups!!! Open positions are as follows: Treasurer, Alt. RCM, Homebound, Literature

Management & Speaker Exchange. GSRs please come back next month with any nominations from your groups please.
Spread the word! We need GSRs to attend Area to represent their groups!

Please see flyers for upcoming events!

May 29, 2025 Clean on Catherine Group Anniversary 3 years

June 27, 2025 Steps to Freedom Group Anniversary 37 years

July 19 2025 carrying the Message Group Anniversary 21 years

May 26, 2025 Memorial Day , Time to Live and Give will be open

Saturday Surrender All commitments are open and they need support.

September 15 2025 Step up to the Deck 15 years group anniversary

ANNIVERSARIES

June 14, 2025
June 17, 2025
June 19, 2025
June 21, 2025
June 21, 2025
June 22, 2025
June 23, 2025
June 25, 2025
June 27, 2025
June 27, 2025
June 28, 2025
June 29, 2025
JULY

MAY
May 17,2025 Chris Caddy 29 years Spiritual Kindergarten
May 17,2025 Anne G 20 years Carrying the Message
May 18,2025 Danielle S 9 years Easy as 123
May 19, 2025 Elbe 14 years Time to Live and Give
May 20, 2025 Joe Tombstone 37 years, Andrew Spider 16 years Clean Times
May 25, 2025 Jessie B 18 years Alive @6 in St George
May 28,2025 Joey 7 years Step up to the Deck.
May 28,2025 Loida 1 year Y We Recover
May 31,2025 Tim M 12 years Carrying the Message
JUNE

Mikey 1 year Step up to the Deck

Jackie O 1 year Clean Times

Ana 16 years Jewles 1 year Clean on Catherine

Kera 10 years Spiritual Kindergarten

Grayce 14 years By the Book

Mikey 1 year Easy as 123

Yvette 22 years Clean Machine

James P 14 years Y we Recover

Pat P 27 years, Ellen P 24 years The Real Deal

Steps to Freedom Group Anniversary 37 years

William H 30 years Jesse C 16 years Alive @6 in St George
Jeff M 29 years, Johnny Sanitation 21 years, Anthony A 3 years, Together on

July 15, 2025 Chachi 28 years Clean Times
July 17, 2025 George P 17 year Clean on Catherine
July 18, 2025 Candy 36 years the Real Deal
July 19, 2025 Michael S 16 years, Pete D 2 years Spiritual Kindergarten
July 19, 2025 Mikey Red 29 years Easy as 123
July 19, 2025 Carrying the Message Group Anniversary 21 years
July 20, 2025 Arianna 8 years, Mikey Loud 8 years Easy as 123
July 21, 2025 Derek R 22 years Time to Live & Give
July 27, 2025 Charlie the Fireman 35 years Ray K 16 years Easy as 123
July 29, 2025 Carmine R 2 years Clean Times
AUGUST

August 9, 2025 Elwood 21 years, Marie 20 years Easy as 123

**FOR MORE ANNIVERSARIES, KEEP COMING BACK**

Sunday



NOMINEE QUALIFICATIONS ( VOTING JUNE)

QUALIFICATIONS FOR AREA CHAIR
George P
14 Years and 9 Months Clean

Currently the Area
chair and has served on various group level commitments. Also Served on various Area Service commitments. Have a sponsor and

the 12, 12 and 12. | have a willingness to serve.

QUALIFICATIONS FOR AREA VICE CHAIR Don
| am 36 year clean and | have a sponsor. | have a willingness to serve and am currently the Vice chair for the area
thanks

in loving service,

Don

QUALIFICATIONS FOR H&I CHAIR

LARRY S
6 years clean,Have a sponsor ,Working knowledge of 12 and 12 4 years Previous H and | service 3 years
Seguine detox, 1 year Christopher reason Numerous other commitments and a Willingness to serve Have a current

commitment at Clean machine . A am the current H&I Chair.



SIASC MOTION FORM DATEAPril 13 2(

Motion Maker :SIASC TREASURER

MOTION:To create a $300.00 revolving fund for the E&A Sub Committee.

This fund only to be used for reusable necessity items such as, trash bins,

cleaning supplies, catering racks, storage bins.

This fund is not to be used for paper goods, party supplies, games, trash bags.

Intent:To allow the E&A committee the freedom to purchase needed items without

having to go through a 2 month cycle. Keeping the Seed money for our events

not supplies

TRADITION: 2:9,9

concepT: 3:11

FINANCIAL IMPACT: 300 to prudent reserve

POLICY AFFECTED: YES NO UNKNOWN
If yes please state which policy:
yes--- Changing the prudent reserve.

SECOND BY

MOTION RESULTS: PASSED FAILED DATE VOTED:

FOR AGAINST ABSTAIN




SIASC MOTION FORM DATEAPril 13 2(

Motion Maker :SIASC TREASURER

MOTION:To create a $300.00 revolving fund for the E&A Sub Committee.

This fund only to be used for reusable necessity items such as, trash bins,

cleaning supplies, catering racks, storage bins.

This fund is not to be used for paper goods, party supplies, games, trash bags.

Intent:To allow the E&A committee the freedom to purchase needed items without

having to go through a 2 month cycle. Keeping the Seed money for our events

not supplies

TRADITION: 2:9,9

concepT: 3.1

FINANCIAL IMPACT: 300 to prudent reserve

POLICY AFFECTED: YES NO UNKNOWN
If yes please state which policy:
yes--- Changing the prudent reserve.

SECOND BY

MOTION RESULTS: PASSED FAILED DATE VOTED:

FOR AGAINST ABSTAIN




GROUP NAME

DONATION _ LITERATURE

ALIVE AT 6 INWB

BACK TO BASICS

BY THE BOOK

CARRYING THE MESSAGE

CLEAN ON CATHERINE

CLEAN MACHINE

CLEAN TIMES

CRYSTAL CLEAN ON VICTORY

EASY AS 123

GET REAL ON THE AVE

JOURNEY THRU THE STEPS

LISTEN TO LEARN

MANIC MONDAY'S

MEN WORKING IT OUT

MESSAGE IS HOPE

RECOVERY ON THE ISLAND
SATURDAY SURRENDER

SPIRITUAL KINDERGARTEN

STEPS TO FREEDOM

STEP UP TO LEARN

STEP UP TO THE DECK

THE REAL DEAL

TIME TO LIVE & GIVE

TOGETHER ON SUNDAY

Y WE RECOVER

WE NOT |

PERSONAL JAMES P

PERSONAL CANDY R

TOTALS

MISC MONTHLY DEPOSITS

4/12/25 E&A TREASURER VENMO
4/14/25 BANK DEPOSIT (E&A)
TOTAL DEPOSITS

5/5/25 ALL SAINTS
5/5/25 CUBE SMART
5/5/25 TECHNOLOGY
5/5/25 SECRETARY
5/5/25 GNYRSO
5/5/25 E&A VENMO
TOTAL MONTHLY EXPENSES 3,008.68
TOTAL EXPENSES

12.00

53.00
6.00 16.00
119.25
75.00
58.25

13.00

23.00

34.50

11.00 74.50
46.00
16.50
52.25 88.25
131.25

21.00
15.75

23.00

27.00

26.75

34.50

90.25

4.00

78.75

30.00

61.00
17.00

541.75 717.00 1258.75

1575.00 E&A BREAKFAST
3517.00 E&A BREAKFAST

6,350.75 MONTHLY EXPENSES

65.00

99.00
225.58 ZOOM/TONER/SUPPLIES

33.00 STAMPS/ENVELOPES
586.10 INV# 9877

2,000.00 JUNE EVENT/DEPOSIT/OCT DEPOSIT

TOTAL DEPOSITS

3,008.68

TOTAL MONTHLY PROFIT 3,342.08

PRUDENT RESERVE 7100.00

E&A SEED MONEY 3000.00
E&A MERCH

PICNIC SET ASIDE 1548.00
TOTAL 12648.00
.START BALANCE 12,708.73
PRUDEN RESERVE 9,708.73

MONTHLY BALANCE 3,342.08

CASH AVAILABLE LAST MONTH 4104.73
CURRENT AVAILABLE
GNYRSC DONATION
CASH AVAILABLE

IN SERVICE PAT P

3342.08 7446.38
1,946.38 CK# 2270

1000.00

5,500.00

TOTAL DEPOSIT FROM SPIRITUAL BREAKFAST 5,092.00

EXPENSES FROM BREAKFAST

3,000.00
TOTAL PROFIT 2,092.00

50% TO PICNIC SET ASIDE 1,046.00

50% TO AREA

1,046.00

6,350.75

(50% to area,50% picnic set aside)



From: FStanford fstanford1889@gmail.com &
Subject: RCM Report 5/25
Date: May 12, 2025 at 4:17 PM
To: sianasecretary@gmail.com

RCM Report
5/25

| attended the RSC meeting this past Saturday
5/10/25.

RSC budget vote

+ GSRs, attached to my report in the minutes is the 2025/2026 RSC budget. We need to vote on whether or not we approve of it.
Please bring this back to your groups so we can vote on it during June’s ASC meeting

» These numbers are based on the RSC policy which has a base yearly budget.

+ All reimbursements must be shown via receipt and are always attached to the treasurer’s report

2025/2026 GNYRSC
Budget

May 2025 | July 2025 Sept 2025 Nov 2025 Jan 2026 March 2026 Total I
GNY RSO Rent ($2,400.00)| (5$2,400.00)| ($2,400.00) (52,400.00) (§2,400.00)  (52,400.00)| ($14,400.00)
Donation (2 months)
Helpline E-voice (2 (5135.98) ($135.98) (5135.98) ($135.98) ($135.98) (5135.98) ($815.88)
months)
Zoom meeting ($32.74) $32.74) ($32.74) ($32.74) ($532.74) ($37.64) ($196.44)

account (2 months)

Bi-monthly Region ($2,568.72) (52,568.72) ($2,568.72) ($2,568.72) ($2,568.72) (5$2,568.72) (515,412.32)
Overhead/Fixed Costs

RSC Subcommittee

Budgets

PR Committee ($300.00) ($400.00) ($1,000.00)
(Literature (IPs) and ($300.00)



mailto:FStanfordfstanford1889@gmail.com
mailto:FStanfordfstanford1889@gmail.com
mailto:sianasecretary@gmail.com

fees associated with
registrations for
addiction conferences
and/or community
events.

Regional Delegate ($500.00) ($500.00) ($500.00) (53,000.00)| (54,500.00)
Team (Attend two

NEZF Conferences and

2026 WSC

Conference, conduct

CAR Workshops)

H&I (Learning days, ($100.00) ($300.00)| ($300.00) (S200.00) ($200.00) (5100.00)| ($1,200.00)
etc.)

Helpline ($139.96) ($139.96) ($139.96) ($139.96) ($139.96) ($139.96) ($839.76)
Total ($539.96) ($689.96) ($289.96) ($289.96) ($289.96) ($239.96) ($2,339.76)

1

4
y

2025 NAWS Donation $5,000 $0.00 $0.00 $0.00
Tracker

2025 NEZF Donation

Tracker $500

mcusercontent.com




Convention Report

+ The GNYRCNA will be held on August 29-31, 2025

* There are still a few vacant positions on various subcommittees. If you wish to be of service, please attend our next convention
committee meeting for more information on available positions. The committee meets the 3rd Wednesday of the month.

Meeting ID: 838 4267 8604

PW: 857988

+ Hotel rooms are selling fast, pls book as early as possible using code GNY2025. 82% of the room block is currently booked. The
website is available to purchase registration until June 30, 2025.

Onsite Registration will also be made available based on capacity.

Helpline/BMLT Report

* Helpline coverage is at 100%

+ YTD we've answered 1,226 calls

+ Anyone looking to find an NA meeting can call the regional helpline, (212) 929-6262.

Use prompt 1 for meeting information. Then, use prompt one to search by borough/county or use prompt 2 to search by zip code.
GSRs, PLEASE BRING THIS BACK TO YOUR GROUPS.

+ Anyone wishing to join the helpline should send an email to Helpline@newyorkna.org. We will reply with a thank you email and
our

requirements for helpline service. If you meet the requirements, you will be invited to attend the next monthly helpline committee
meeting.

PR Report

* Regional PR did a presentation at

City-As-Schools. Which is a HS located in the west village of Manhattan. The event was a health fair, we had a table with literature
and answered questions concerning “what is NA”.

» The GNYR PR meets bi-monthly. The next meeting will be held on July 7th, 2025 at 7pm.

All are welcome to attend.

Meeting ID: 833 1730 5732

PW: GNYRPI

RD Report

» The RD team attended the NEZF/NESSSNA

on April 25- April 27 in Greater Philadelphia Region, in person and virtually. The N.E. Zone consists of 15 Regions of NA throughout
the

Northeast from Maine to Maryland.

+ The next NEZF Conference will be help in Northern NJ on October 25th & 26th, 2025.

All are welcome to attend

*The team attended NESSSNA

(Northeastern States Service Symposium) workshops facilitated by the World Board.

They included the 4 WSC (World Service Conference) ITDs (issue discussion topics)

1-DRT/MAT as it relates to NA

2-Dealing with disruptive and predatory behavior

3-Reimagine and revitalizing service

4-Gender neutral and inclusive language in NA literature

These discussion topics are available for your groups on the NAWS website under World Services and the tab “workshops and issue
discussions”.

*CAR (Conference Agenda Report) input survey ideas are open to all Zones, Regions, Areas, Groups and NA members. The
deadline is May 20th, 2025 for the 2026 WSC. The input form can be found at NA.org - world service conference page. It’s a fill ale
document online.



Treasure’s Report

+ A $3,000 donations was made to NAWS
- Closing balance as of 5/10/2025 was
$13,307.87

In love service

Frankie4

oll' 5G2 EB'

GNYRSC Treasurers Report 5/10/2025

The opening balance this month is $30,122.80

The expenses for the period 3/8/25 to 5/10/25 were $10,368.22. The
details are as follows:

1) Rent Donation to the Greater New York RSO, Inc. for June
and July 2025 $2,400.00.

2) Insurance Installment Payments for June and July 2025
$2,278.84

3) E-voice, Zoom and Twilio Services for March 2025 & April
2025

$189.38.

4)  The GNYRSC donated to NAWS an amount of

$5,000.00.

5) The GNYRSC donated to NEZF an amount of $500.00.

Donations & Insurance payments for the past two months totaled
$2,403.29. The breakdown of this figure follows:

1) Area Donations, Group Insurance payments and PayPal
donations for the past two months totaled $2,403.29

2)  Total Insurance payments to date for the 2024/25
Policies $12,752.26




Details of all expenses and income are included in the attached
spreadsheet.

After all expenses and donations our current balance is $22,157.87

This figure is then reduced by our prudent reserve, which is $ 8,850.00.
When we deduct the prudent reserve from the current balance our
operating funds total $13,307.87. This is also our closing balance for
today.

Included with this report are copies of the monthly spreadsheet of
expenses and income as well as Area Donations and Insurance
payments.

ILS,

Tom L.
Treasurer GNYRSC

Treasurers Report 5/10/25

Opening RSC Balance $30,122.80

mcusercontent.com




Treasurers Report 5/10/25

Opening RSC Balance $30,122.80
Expenses
Evoice March 2025 -$67.99
Evoice April 2025 -$67.99
Zoom Service March 2025 Auto Payment from Bank -$16.37
PayPal)
Zoom Service April 2025 (Auto Payment from Bank -$16.37
PayPal)
Twilio (Auto Payment from RSC Account 05/08/25) -

$19.66
Evoice Service Fee (Auto Payment from RSC Account) -

$1.00
IGNYRSO Rent Donation June, July 2025 - CK # 1363 - $2,400.00
WMonthly Insurance Payments -June, July 2025 @ $2,278.8
1,139.42 Per month CK # 1364 4
Donation to NAWS Check # 1360 -$5,000.00
Donation to NEZF Check # 1361 -$500
Total Expenses -$10,368.22
Donations and Other Deposits Detail
PayPal Dump (Less Area Donations & Insurance $718.46
Payments
Area Donations & Insurance
New York City ASC - Donation March CK # 1002 $283.93
Manhattan ASC - Donation CK # 1965 $250.00
Manhattan ASC - Insurance - CK # 1964 $375.00
Rockland ASC - Pay Pal Donation $387.95
Rockland ASC - Insurance Payment Pay Pal $387.95
Group Donations
Total Donations & Insurance Payments $2,403.29
Sub Total Prior to Prudent Reserve $22,157.87

Less Policy Prudent Reserve

$8,850.00




Operating Funds $13,307.87
Prudent Reserve - Policy $6,350.00
Reserve for Video Equipment $2,000.00
Balance of Reserve for NEZF Annual Costs (Annual Dues $500.00
$1,000 -Paid $500)

Closing Balance 5/10/25 $13,307.87

mcusercontent.com




SIA H&I Subcommittee Report
April 2025
Chair- Larry S
Vice Chair- Paige
Secretary- Nicholi

Literature- Walter

subcommittee met on April 15th, 2025
Attendance - 14
6 Facilities with 32 presentations monthly
We have scheduled a learning day for June 18th @ 7pm.

The subcommittee continues to cover the open position at Christopher Reason on Sunday nights. We have

numerous members rotating the commitment.
I would like to express my gratitude for the privilege of serving our area.
Sincerely, Larry S

S.LA.S.C. E&A Report May 2025

Good evening everyone. My name is Cleve and I'm an addict. | am serving as this area's E&A Chairperson. This is our
subcommittee's report for May.

Our Spiritual Breakfast was held on 4/12/25. We were able to collect $3, 517.00, $3.000 went back to replace the E&A funds used.
$517.00 was our profit. So $258.50 went to our set aside money that will be used for our BBQ/free event and $258.50 was donated
to our area. Thank you ALL so much for showing up and attending! We had a full house and everyone had a great time. | would like
to thank Gary and his amazing group of volunteers. The food was great. This was such a hard working group of people who never
stopped preparing and serving. They did it all with a smile. Thank you! | would like to thank our volunteers who also showed up at 6
am to unpack the trucks, set everything up and clean up afterwards. You are wonderful and hard working. There were people here
that day who volunteered and worked with us, before they had to go to their actual jobs, and those who came after their work was
done. There were others who spent time away from families to come and do service. Thank you to our fantastic speakers, we
appreciate you and your message of spiritual service. Thank you to those who couldn't come and bought tickets for others. Thank
you to the committed ticket sales people! you guys did such a great job! And last but never least, a big thank you to our amazing
committee members. This committee works so hard. We are small but strong and | could not ask for a better group of people to do

service with. | truly appreciate you all.

So now, we come to the part of the report | am unhappy about. As some of you may know, there are going to be a lot of changes
happening within All Saints Church and its hall. Not only do we have a new contact person since Amy left, Gary Boucher, but the
church is being audited by an oversight committee of 3 members, all of whom are new to this parish. We may not only be looking a a

higher cost of donation amounts, but we may have a bigger issue.



A week following the breakfast, Candy contacted Gary to discuss the possibility of having our next event, the pasta/game night, at All
Saints. She was told by Gary that he was very pleased with how clean the outside and inside of the facility was. Gary felt that it was
actually more clean than when he left it. However, Gary told Candy that there were problems reported to him, but not seen by him,

following the breakfast.
The following were complaints made to him by one person”

*The people who volunteered for the breakfast blew out all the electrical outlets, at 6 am, because we tried to cook in the microwave

which we made a mess of.
*That we not only made the microwave filthy, but we left crumbs and food all over the office carpet.

*We rummaged through both offices, unplugged the phone and unattached answering machine carelessly, by pulling out an
extension cord out of place.

*We went into the circuit box and left the doors open.
*We id not clean up sufficiently, put the tables and chairs away correctly clean floor properly, or secure the garbage correctly.

*The committee members did nothing to help clean up, but we watched the person making the complaints clean up alone while we

sat around a table laughing and counting money.

The person who made the complaints did so not only to Gary from the church but in front of one of overseeing committee members.
This person was not a part of the subcommittee and was not there for the setup of the event. We had several people opening up at 6

am, myself and Candy were among them. and here is what actually happened:

*When we got into the hall, at 6 am, all of the electrical outlets in the hall itself were not working from the very beginning. The set up
crew had to start and stop using the griddles to cook on. They spent the morning trying to go back and forth, for each item to be
cooked one at a time. Our volunteer in charge of the pancakes actually had to sit on the other side of the room to make them,
practically sitting on the floor. Even the coffee pot had to be stopped mid-brew to accommodate other items being cooked. It was a
terrible situation to walk into and everyone worked hard making the best of it. The microwave did not cause this. IF a member used

the microwave, we did not know about it. However, the group knows not to us the microwave. It is put away in the smaller office.

*Yes, we had members check the fuses and accidentally left the door to the fuse box open. and, it is possible that someone tried to
use the extension cord, out of desperation, to find a good power supply. It may have been what caused the phone line to be
unplugged. We took responsibility for both of those things. We did no sit back and leave a dirty hall nor did we watch one person
clean the floors, take out the garbage, or put all the tables and chairs away. There was a group of 11 people on clean up, who were
told by the complainant that they were they only one who would have to hear it if things weren't done right. So they wanted to "help”

put the tables away, mop the floors and would not let them finish putting the garbage out into the pails without their final fixing.

*At that time, those of us at the table were only counting the money, tallying the receipts, and making sure all the numbers were triple

checked. We were actually grateful that the now complainant was there because we had no access to the mops or brooms.

as a result of this, we will now make two changes. First, we will buy our own cleaning supplies and bring them to and from events.
Second, we elected a Serenity Keeper Chair, and he will have a committee of men and women to watch over any facility we rent to
make sure that no one goes or does what is not allowed.



What will happen after this, we are not sure. Gary from the church apologized to Candy and said that he took what the complainant

said as true, and they alluded that they were there from the beginning and saw all of the things happen first person. So, once Candy
explained what happened with the electricity, among other things, he asked that she write a statement and email it so he could show
the oversight committee and hope they would get a better picture of what happened. He did say he saw what looked like marks from

the microwave on the table in the bigger office. Other than that, he saw nothing else wrong at all.

The end results are that the oversight committee just let Gary know at the end of last week, they are not allowing any new events at
the hall. We lost our space for the game night, even though the date is free on the hall's schedule. This may be because the
oversight committee is trying to get a handle on how Amy used to run things and are trying to sort things out, or it could be because
of the unfavorable report. We do not know. Candy is contacting several halls, trying to find a new place to have the game night.
There are currently two more places that are going to get back to her within the next two days. she had made herself available in
case the oversight committee wants to ask her any questions about that day. she also gave Gary information about who to contact if
he needs information or has questions. He already has the policy chair's info for steering committee, & general questions. He has
Candy and Larry's info for E&A and H&l subcommittee issues. He does want to keep our relationship with the hall and has told their
committee that we have always had a wonderful relationship with them, and feels it should continue in the future. sorry to have to put
this all in my report. | felt it needed to be discussed.Our committee met last month to go over our past two events, and are looking
forward, hopefully, to host our pasta game night, to do hospitality for the upcoming H&I/PI learning day, and continue to plan for the
rest of our events. we are going to contact the people who came to the learning day. We will invite them to this months'
sub-committee meeting on Tuesday May 27th. It will be hybrid. Thank you to the technology committee and the steering committee
for creating and approving our flyer. Hopefully as soon as possible we will have a location. Sorry to have such a long report. On a
last happy note, please help us congratulate our new Serenity Keeper Chair, Carmine! Thank you Carmine, you are very much

welcomed and appreciated. Thank you all.
Forever Grateful,
In Loving Service,

Cleve R

Technology Report - May 2025

The technology committee meets virtually on the 1st Tuesday of the month at 5:00PM. .
Technology committee this month:

e Monthly updates to the meeting list

e Area calendar

e Regional lists

e Flyer for H&l Learning Day on the website on the main page and the E&A tab

e We spent $225.58 for zoom ($16.58) and toner ($209.00)



We will print and create flyers for subcommittees and groups.

We will print 1 color copy for a group and 20 black and white at no cost.

We would like to be prudent with toner costs.

We will also print on request Subcommittee flyers up to 75 Black & White.

All flyers - .pdf and JPEG will be on the website.

We will continue editing the tri fold printable list. We ask that all changes please be sent to
SIANAwebsite@gmail.com ASAP

Please include:

e DAY OF THE WEEK

e TIME

e MEETING NAME

e L OCATION and FORMAT and any other information your group would like us to add.

If you do not submit the info in writing it will not be placed on the website or meeting list. Sorry
for the inconvenience, we must be accountable for all changes.

Each group will receive 10 FREE meeting lists — THEY MUST BE PICKED UP AT AREA

We only service the calendar and meeting list. If you have any anniversaries or announcements
for the minutes they must be added at area. We are not authorized to make changes. Please
contact the secretary at SIANASECRETARY @gmail.com

You can also message us directly from the website. Please update your meetings with NA.org as well

In loving service ,Laura Technology Chairperson

POLICY REPORT MAY

Policy committee meets 3rd Tuesday 7:00

We have half of the insurance certificates and are working on the rest.
If you need a certificate please reach out.

We will continue to update policy as changes are made.

Thanks

In loving service

Jayne


http://na.org
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	DATE: April 13 2025
	Motion Maker: SIASC TREASURER 
	MOTION 1: To create a $300.00 revolving fund for the E&A Sub Committee.
	MOTION 2: This fund only to be used for reusable  necessity items such as, trash bins, 
	MOTION 3: cleaning supplies, catering racks, storage bins. 
	MOTION 4: This fund is not to be used for paper goods, party supplies, games, trash bags. 
	MOTION 5: 
	Intent 1: To allow the E&A committee the freedom to purchase needed items without  
	Intent 2: having to go through a 2 month cycle. Keeping the Seed money for our events 
	Intent 3: not supplies 
	Intent 4: 
	Intent 5: 
	TRADITION: 2,5,9
	CONCEPT: 3,11 
	FINANCIAL IMPACT:  300 to prudent reserve
	If yes please state which policy 1: yes---  Changing the prudent reserve.  
	If yes please state which policy 2: 
	If yes please state which policy 3: 
	If yes please state which policy 4: 
	If yes please state which policy 5: 
	SECOND BY: 
	DATE VOTED: 
	undefined: 
	FOR: 
	AGAINST: 


