
STATEN ISLAND AREA NA SERVICE MEETING  JANUARY 2025 

7:00 PM: Opened with a Moment of Silence, Serenity Prayer, Service Prayer, 12 Traditions, 12
Concepts, Decorum Statement & Purpose of Area Service 

● Announced Open Forum requests by 7:30pm.
● Selection from SIA Policy:  (2023)(2023) pg. 9-G. VOTING  –

C) A GSR or alternate GSR will not be granted the privilege of voting for more than one
group at SIASC meetings.
D) GSR’s elected in new positions would vote as GSR for the group they represent.
E) All abstentions are not counted as a YAY or NAY vote, but are part of quorum

● Recognition of New Groups/GSRs: Ellwood By The Book   Debbie R  Clean Machine  apologies if
we miss anyone!

● Announced Previous Month’s Minutes Approval at Steering Committee/no corrections. Motion
to accept was seconded and accepted  .

● Roll Call for Steering/Sub-Committee attendance taken.
● First Roll Call for GSRs: 17 - Quorum: 14
● Treasurer's Report given, attached. No questions. Motion to accept/ seconded. Accepted.
● RCM’s Report given. attached.

RDA TIME SENSITIVE VOTE – WILVENA  AND DON H RUNNING
RESUMES GIVEN. Motion to give the RCM vote of confidence was withdrawn.
Body voted on candidates-  Body voted for Don H as RDA
There are 12 motions for groups to bring back in February. Please see the attached
report and bring back your votes  Motion to accept  RCM was seconded. ACCEPTED

Sub-committee Reports 
● Events & Activities (E&A) - given, attached. No questions.  Motion to accept was

second and ACCEPTED
● Hospitals & Institutions (H&I) - NO CHAIR AT THIS TIME - NO REPORT GIVEN
● Literature Report – given, attached. THERE IS A NEW LITERATURE ORDER FORM

PLEASE SEE WEBSITE FOR A COPY  MOTION TO ACCEPT WAS SECONDED AND
ACCEPTED

● Policy Report given, attached. No questions. THANK YOU ELLEN FOR YOUR
SERVICE.  Motion to accept was seconded Accepted

● Public Relations (PR) – given, attached. Question: Do you have any events planned ?
Not currently . I am waiting to hear back from  the contact at CSI for a fair.
Motion to accept was seconded  and Accepted

● Technology Report given, attached.  Where are minutes located? Click the Service tab



on website. you can download as pdf.  
          Motion to accept was seconded and accepted  

● Ad-Hoc Committee/SI Convention – given. Report was given  and is attached. ADHOC is 
now complete.  Motion to accept was seconded and Accepted.

● 7:30 PM Second Roll Call for GSRs: 18
● Old Business – NONE
● Elections/Nominations – ELLEN P. SECRETARY  See attached qualifications below 

LARRY H&I CHAIR    DANIELLE E&A Treasurer  See qualifications below All COMMITMENTS 
ARE VACANT AND WILL BE VOTED ON AT FEBRUARY AREA  PLEASE BRING YOUR 
VOTE

● VOTING:
POLICY CHAIR - JAYNE   - Jayne elected by acclamation

● New Business – E&A MOTION - TO PURCHASE 100 CUP COFFEE POT FOR FUTURE 
EVENTS. SEE MOTION BELOW - NO QUESTIONS  NO CONS  Please bring vote in 
February

Group Reports – none 
Open Forum/Discussion - Candy 
8:00 PM:   Motion to close was entertained -  It was made and seconded  SIASC closed with 
serenity prayer 

TO BE VOTED ON AT FEBRUARY AREA SERVICE MEETING 
 MOTIONS/ ELECTIONS  TO BE VOTED ON BY GROUPS THIS MONTH 

ELECTIONS - THESE ARE VACANT COMMITMENTS AND WILL BE VOTED ON AT 
FEBRUARY AREA 
SECRETARY- ELLEN P 
I have 24 years clean  
Knowledge of Steps & Traditions & Concepts, Willingness to serve,Have held group level 
commitments ,Currently have a Chairpersons commitment ,Have held Area level commitments, 
Area Chair, Vice Chair, Corresponding Secretary, Policy Chair.  

 H&I CHAIR - LARRY S 
 6 years clean,Have a sponsor ,Working knowledge of 12 and 12 
4 years Previous H and I service 
3 years Seguine detox, 1 year Christopher reason  
Numerous other commitments  and a Willingness to serve Have a current commitment at Clean 
machine  

DANIELLE  8 years- Current Treasurer for E&A  held all area level commitments- willing to serve



MOTION FORM 

JAN 7, 2025 

MOTION MAKER: E & A COMMITTEE 

MOTION: TO HAVE STATEN ISLAND AREA SERVICE PURCHASE A 100 CUP COMMERCIAL 
COFFEE POT COST $160.00 

INTENT: TO HAVE A RELIABLE COFFEE POT LARGE ENOUGH FOR THE E & A COMMITTEE 
TO USE FOR ALL STATEN ISLAND EVENTS (DANCES, LEARNING DAYS, MARATHONS ETC) 

TRADITIONS 1 & 5 

CONCEPT 11 NA FUNDS ARE TO BE USED TO FURTHER OUR PRIMARY PURPOSE, AND 
MUST BE MANAGED RESPONSIBLY 

FINANCIAL IMPACT 160.00 

REGIONAL MOTIONS- To be voted on at Area ---  
PLEASE ANSWER 12 MOTIONS  BELOW -YES, NO, OR ABSTAIN. BRING YOUR 
GROUP RESPONSE TO FEBRUARY SIASC MEETING 
We will fill the Tally sheet in at Area 
THEY ARE LOCATED BELOW OR  YOU MAY USE THE LINK -  https://na.org/wp-
content/uploads/2024/11/2025-Interim-WSC-Report-1.pdf

Motion being voted on at February SIASC meeting 

https://mcusercontent.com/dd1aa1cc9dd656884e4c67428/files/4b954c67-2b86-8627-8615-1990c624596f/2025_Interim_WSC_Report.pdf
Jayne Catricola
Inserted Text
a
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Motions

Motion 1 To adopt for the 2025 Interim WSC and the 2026 WSC only: If a motion has consensus in 
an initial straw poll (that’s 80% or more in support or not in support), the Cofacilitators 
will announce the results as a final decision. 

Intent: To minimize time spent addressing items the conference already has agreement on.

Rationale: This change is offered as a one-cycle experiment to free up scarce WSC session time so 
that the body can take the next steps in the new strategic planning process. It is difficult to look at one 
change in an overall system, but the WSC seems to evolve most effectively one step at a time. When the 
new planning process is fully implemented, the goal is true collaboration among conference partici-
pants, creating and refining motions together before the motions are posted for worldwide Fellowship 
consideration. That collaboration would allow all voices, including the minority, to be heard. Consider-
ing all perspectives in the process of co-creating the CAR and items for decision gives the minority voice 
more influence in shaping ideas and, ultimately, decisions.

The board is committed to the Ninth Concept, and even now, before the new planning process is 
in place, there is ample discussion before decisions are taken at the WSC. Conference participant web 
meetings, CAR workshops, the conference participant discussion board, and other forums ensure that 
items are thoroughly discussed and all viewpoints are considered before an initial straw poll is taken. 
Hearing voices at the WSC itself after a motion has achieved consensus has not affected any change 
in the outcome. The purpose of this motion is not to silence any voices, it’s to make our voices more 
meaningful and allow more time for productive, creative discussion. At WSC 2023, more than 6 ½ hours 
of conference time (more than a full day of WSC session time) were consumed deciding on motions 
that had consensus in an initial straw poll. All 28 of those motions ultimately passed 27 of them with 
consensus and one with 79% support. Our time together as a body is so limited; we believe it is more 
effective and productive to use WSC time and this unique global perspective to collaborate on building 
the items for decision together. 

Motion 2 To approve the 2023 World Service Conference minutes.

Draft minutes are posted on na.org/conference.

https://na.org/wp-content/uploads/2024/07/WSC-2023-Minutes-draft-to-post-2405021.pdf
https://na.org/conference/
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Motion 3 To approve the 2025–2026 Narcotics Anonymous World Services, Inc. Budget.  
(See Addendum A)

Intent: To have an approved NAWS Budget through WSC 2026.

Rationale: At WSC 2023, NA World Services only offered a two-year budget to the WSC because the 
conference had not yet decided to try a three-year cycle. Until a decision about a three-year conference 
cycle had been made, it seemed presumptuous to do otherwise. This budget will cover NA World Ser-
vices until the close of this conference cycle after WSC 2026. The basic budget categories and defini-
tions remain the same as the 2023–2025 budget. The fifteen-page cover memo for that budget in the 
2023 Conference Approval Track material offers much detailed information about the structure, cate-
gories, and details of the World Services’ budget. You can find it here: English | Portuguese | Spanish. 
AT WSC 2026, we will offer a budget for 2026–2029.

As a reminder, this budget covers all activities for NA World Service locations in Belgium, Canada, 
India, Iran, and the US. 

Differences in the 
2025–2026 Budget
We have tried to make as few changes as possi-
ble to our approach to this one-year budget. The 
basis for the 2025–2026 budget is the two previ-
ous fiscal years ending in June 2023 and 2024. 
The details for those two years are shown and 
then averaged in the column titled base year. 
The base year is used as the foundation for the 
proposed 2025–2026 fiscal year. The overall 
adjustments to that foundations include:

• A 2.5% increase for contributions
• A 7.5% increase for literature income
• An 11% increase for literature expense, and
• A 5% increase for other expenses.

We have added a line item for the NA Survival 
Kit to both Recovery Literature Income and Cost 
of Goods Sold and reduced the projected income 
for most books with the exception of the Basic 
Text and It Works. The expenses for the World 
Service Conference, Human Resource Panel, 
and WSC cofacilitators previously approved 
by the WSC were moved from the 2025 fiscal 
year to the 2026 fiscal year to accommodate the 
change in conference schedule because a three-
year cycle was approved. We also increased Fel-
lowship Support and Public Relations to reflect 
the current level of activity.
We have moved the line item expenses for Pro-
duction, Translations not included in cost of 
goods, and Shipping from the Literature Pro-

duction and Distribution category to line items 
under Cost of Goods Sold to more accurately 
reflect these expenses. 
As we previously indicated to you, we have 
moved all of WSO Iran income and expense to 
the end of the budget in the category labeled 
non-cash items. US accounting requirements 
reflect these figures in an exchange rate that, 
while “official,” is drastically exaggerated. And 
as we have repeatedly reported, regardless of the 
amount, these resources are not available for use 
outside of Iran. The distortion this creates to our 
overall financial reality will be more isolated in 
our financial reporting with this reorganization.
All of the figures previously approved at WSC 
2023 are shown in this draft, including those for 
WCNA 38. The WCNA figures were presented 
two and a half years before the event and do not 
represent the working budget for the event or 
actual income and expense.  
The final adjustments are to the allocated 
expenses for personnel, overhead, and tech-
nology. We have increased personnel by 25% to 
allow for us to continue slowly building back 
these resources. Overhead is increased by 7.5%, 
as costs seem to rise every year, and technology 
is increased by 10% to reflect its importance and 
our continued reliance on it. 
The bottom line of this proposed budget is a 
projected net income over expense of $65,572 
for cash activities and $299,374 for all revenue 
and expense. 

https://na.org/wp-content/uploads/2024/07/2023-CAT_WEB.pdf
https://na.org/wp-content/uploads/2024/07/CAT-2023-PO.pdf
https://na.org/wp-content/uploads/2024/07/VAC-GT-CRT-CE-DZ.pdf
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Motion 4 To extend the 2023–2025 Reimbursement Policy through the 2026 fiscal year. 

Intent: To keep the 2023 WSC approved policy in place through the next WSC.

Rationale: At WSC 2023, the conference approved a Reimbursement Policy that includes the daily 
per diem amount. (See Addendum A of A Guide to World Services in NA https://na.org/wp-content/
uploads/2024/06/GWSNA-English-2023-26.pdf). This motion would keep that policy in place through 
WSC 2026.

Motion 5 To adopt for the current conference cycle only: The 2026 WSC will take a new step in 
Strategic Planning by using a revised process (described below) for the CAR survey to 
consider ideas for recovery literature, service material, and Issue Discussion Topics. 
Instead of submitting motions for project plans to create specific pieces of service 
material, recovery literature or IDTs for the 2026 Conference Agenda Report, conference 
participants will submit those ideas for possible inclusion in the 2026 CAR survey. 

Intent: To implement a process for all conference participants to collaboratively create a CAR survey 
with all ideas for Fellowship consideration of literature, service materials, and Issue Discussion Topics.

Rationale: We are proposing a process for conference participants to work together to create the CAR 
survey, which would contain all of the ideas for literature, service material, and Issue Discussion topics 
to be considered by the WSC. The CAR survey process allows any member or service body to forward 
ideas for consideration for new or revised recovery literature, service material, or Issue Discussion Top-
ics. That can result in lengthy lists of ideas. The proposed revisions to the process keep the doors open 
for all members to submit ideas, and give conference participants a mechanism to create a more man-
ageably sized final draft of the survey. 

The CAR survey results have helped conference participants determine priorities for NA World Ser-
vice literature and service material projects and IDT’s since WSC 2016. The CAR survey allows all ideas 
about the focus of these projects to be looked at and prioritized side by side. Currently, when the con-
ference passes a regional or zonal motion to create a project plan for a specific piece of literature or 
service material, that idea gets included in the CAR survey for potential prioritization by the conference. 
If Motion #5 were to pass, those ideas would go directly into the CAR survey rather than being included 
in the CAR as separate motions. This allows ideas to be acted on more quickly if prioritized by the con-
ference by being in the CAR survey immediately rather than the following cycle. (For more information, 
see the Current Project Process & Status document posted on na.org.) This proposed revision to the 
process would still allow all members and service bodies to offer ideas, but it builds in more collabora-
tion to create the survey itself. The new process would empower conference participants to collectively 
create the survey by adding prioritization and approval steps by conference participants before the 
survey is finalized for inclusion in the Conference Agenda Report. Thousands of members voice their 
preferences for literature, service material, and Issue Discussion Topics through the CAR survey (7,731 in 
2023). The CAR survey is a profoundly inclusive tool: any member of the Fellowship, any group, any ser-
vice body is able to weigh in on what matters most to them and what should be a priority for the work.  

Proposed CAR Survey Process
The board is recommending that participants (regions, zones, and the board) utilize this new CAR 
survey process to submit ideas for literature and service material projects for WSC 2026 rather 
than making motions to create project plans. The board will continue to offer general project 

https://na.org/wp-content/uploads/2024/06/GWSNA-English-2023-26.pdf
https://na.org/wp-content/uploads/2024/06/GWSNA-English-2023-26.pdf
https://na.org/wp-content/uploads/2024/07/Project-Process-and-Status.pdf
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plans for recovery literature, service material, and Issue Discussion Topics, and the conference will 
determine the focus, guided by the CAR survey results. 

• Start fresh! Conference participants—including the board—who wish to would submit ideas
for the 2026 CAR survey. The 2023 CAR survey would be distributed or posted as a reference so
that participants can reintroduce some of those ideas if they wish.

• Ideas emerging from planning discussions at the Interim WSC could be added to the lists as well.

• Any member or service body would be able to submit ideas before the deadline (see timeline below).

• When the lists of ideas are compiled, conference participants would prioritize them via ballot.

• The results of the prioritization ballot would be distributed to conference participants, and
together conference participants would decide how to condense the lists to more manageable
sizes, including combining similar ideas.

• In this way, the conference would collectively create the final lists for the CAR survey. Confer-
ence participants would have the final decision, and the CAR survey results would continue to
help shape the focus of project plans, particularly for recovery literature, service material, and
Issue Discussion Topics. 

Timeline: 
March 2025:  Email conference participants link to 2023 CAR survey and ideas 

received since 2023.
March–May 2025:  Collect ideas for 2026 CAR survey, including ideas generated at 

Interim WSC.
June or July 2025:  Ballot of all ideas sent to Conference Participants. (prioritize or 

simple yes/no?)
August 2025 CP web meeting:  Discuss list and prepare list of ideas for the 2026 CAR survey. The 

list could be finalized at the web meeting or require another ballot. 

Motion 6  To update A Guide to World Services in NA (GWSNA) amendment deadline policy to 
include first draft due forty-five (45) days in advance of WSC and final amendment 
deadline thirty (30) days in advance of WSC.

Policy affected: 

Current GWSNA—Amendments to motions must be submitted fifteen days before the opening day 
of the WSC. (pages 13 & 14)

Changes to GWSNA—Amendments to motions must be submitted no less than fifteen forty-five 
days before the opening day of the WSC with final form expected no less than thirty days in advance 
of the WSC opening day. 

Intent: To establish deadlines for the submission of amendments that allow for time to get a draft 
amendment conference ready and to be translated and straw polled in advance of the WSC meeting.

Rationale: Establishing an amendment deadline ahead of the WSC aids in the ability for Conference 
Participants to review all the information that will be discussed on each motion ahead of time. Estab-
lishing appropriate deadlines lends to the ability to communicate the possible items for discussion on 
motions ahead of the WSC to conference participants. This also helps with conducting the initial straw 
poll ahead of the WSC by having the amendments on the initial straw poll it can help frame the deci-
sion-making sessions. Another reason for this consideration is for the purpose of translations allowing 
them the necessary time to translate the information ahead of the WSC and the straw polls. The initial 
straw poll is currently sent to conference participants in English, Spanish, and Portuguese. 
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Motion 7 To add to GWSNA amendment deadline policy to include first draft due thirty (30) days 
in advance of interim WSC and final amendment deadline fifteen (15) days in advance 
of interim WSC.

Policy affected: Add to GWSNA (pages 13 & 14): 
For the interim WSC amendments must be submitted no less than thirty days with final form expected 
no less than fifteen days in advance of the opening session.

Intent: To establish deadlines for the submission of amendments that allow for time to get a draft 
amendment conference ready and to be translated and straw polled in advance of the interim WSC 
meeting.

Rationale: Establishing an amendment deadline ahead of the interim WSC aids in the ability for Con-
ference Participants to review all the information that will be discussed on each motion ahead of time. 
Establishing appropriate deadlines lends to the ability to communicate the possible items for discus-
sion on motions ahead of the interim WSC to conference participants. This also helps with conducting 
the initial straw poll ahead of the interim WSC by having the amendments on the initial straw poll it 
can help frame the decision-making sessions. Another reason for this consideration is for the purpose 
of translations allowing them the necessary time to translate the information ahead of the interim 
WSC. The timeline from the Interim WSC Report to the interim WSC is condensed in comparison to the 
in-person WSC, with the interim WSC report coming out 90 days before the meeting. For that reason 
the window for amendment submissions is a tighter timeline. 

Motion 8 To add the following language defining amendments to the CAR & CAT-related 
paragraphs in GWSNA (pages 13 & 14):

An amendment to a motion is a change or addition designed to improve the motion. 
The purpose of an amendment is to refine a motion to move the Fellowship closer 
toward consensus. An amendment should clarify, add, or subtract language that 
keeps the motion consistent with its intent. An amendment shall not replace a motion 
or introduce a substitute or contrary motion. A motion to split or divide a motion is an 
amendment to the motion.

Intent: To clearly define the purpose of an amendment and its relation to a motion.

Rationale: The current language regarding amendments in GWSNA needs refining to fit the current 
process being used by the WSC. With a discussion-based conference, we see that amendments are 
useful to enhance or clarify a motion that is being discussed. However, there are times when an amend-
ment may attempt to also change the outcome or intent of a motion and that is not an improvement 
to a motion, but more of a con for voting in favor. 
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Motion 9 To make the following changes regarding amendments and replacements of motions 
during the decision-making process to Addendum F in GWSNA:

8. The Conference may decide to replace or amend motions that have been presented
based on prior discussions. When the motion is presented, the WSC Co-facilitator may
recognize any participant offering a replacement or amendment, or offer a suggestion 
to the Conference during the discussion of a motion. If supported by two-thirds of the
Conference, the replacement/amendment will be accepted. The WSC Co-facilitator
may interrupt this simplified process at any time they believe such action is warranted.

Intent: To revise GWSNA to reflect the current practices of the WSC on how amendments or replace-
ments to motions based on discussion are handled during business sessions.

Rationale: In consensus-based decision making, there may be times when the discussion reveals a 
solution that is amenable to the decision-making process. It is our belief that during a discussion-based 
conference there are times when the discussion leads to a change that should be considered by the 
body based on the direction the discussion has gone regarding a motion. Current practice of the WSC 
has been to not allow amendments or replacement motions from Conference Participants on the floor 
of the conference. Although, there have been instances where the cofacilitators have offered amend-
ments or replacements based on the direction of discussion from the body to evolve the motion for its 
support. On the last day of the first part of WSC 2020, for example, the body spent a long time discuss-
ing what to do next. The body had been polled overnight “Do you want to come back together virtu-
ally as a WSC in this conference cycle to consider CAR and CAT motions?” and while there was strong 
support in an initial straw poll, the body was unable to reach a decision about next steps for the con-
ference. Finally, after extensive discussion, the cofacilitator offered a proposal “Do you support to come 
back together virtually as a WSC 2020 in this cycle with the items for decision to be determined by CPs 
through eballot?” After some discussion, it passed with consensus. While these scenarios may not be 
common, the aspiration of a discussion based conference rooted in CBDM should have a mechanism 
for the discussion of the body to evolve a motion.

Motion 10  All candidates for World Service positions are forwarded to the HRP from regions, 
zonal forums, or the World Board (RBZ). 

Intent: To ensure that all potential nominees for WSC election are forwarded through the HRP’s RBZ 
process.

Rationale: Since the start of the RBZ process in 2006, the overwhelming majority (over 95%) of elected 
World Board members have had at least one RBZ recommendation. Including HRP and Cofacs, 73% 
have had an RBZ recommendation. Since 2006, no direct nominations from conference participants 
have resulted in WSC election. 
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Motion 11 If Motion 10 is adopted, to redefine the purpose of the World Pool to be used to retain 
information on candidates forwarded for consideration by regions, zones, and the 
World Board as a part of the Human Resource Panel’s nomination process.  

Intent: To revise WSC policy to reflect current practices. 

Rationale: With the adoption of Motion 10, the World Pool would no longer be needed to collect infor-
mation on members willing to be of service at the world level. The World Pool has proven ineffective for 
identifying trusted servants for projects and workgroups. The World Board uses an online form to allow 
members to express interest in participating in the current cycle’s projects. The existing member data 
would remain in the World Pool. 

Motion 12 To not utilize a seating workgroup for the 2023–2026 cycle. 

Intent: To attempt a simpler process for compiling seating information and recommendations. 

Rationale: It has been a time-tested practice of the WSC to try changes for one conference cycle 
before deciding whether or not to change policy. This motion joins that tradition. If this motion passes, 
the seating process described on pages 34 & 35 of A Guide to World Services in NA would be unchanged 
except that we would not be utilizing a workgroup to make recommendations to the board. Regions 
requesting seating would still submit the information described in GWSNA, and the conference would 
still receive all of that information along with recommendations from the board. In the past, a work-
group has reviewed all of the submissions and made recommendations to the board, but it seems that 
the information from the regions themselves has been the most important consideration for both the 
board and the conference. It’s the board’s job to make prudent decisions about NAWS’s resources, and 
we believe the labor and time required for seating workgroup meetings could be better applied to 
other work. If it seems to go well this cycle, a motion can be made in the future to change policy on an 
ongoing basis.   
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Motions Tally Sheet
This tally sheet is for you to collect responses on the 12 motions for consideration at the 2025 
interim WSC. The Interim WSC Report is available for download from the conference webpage: 
na.org/conference. The report contains intents and rationales for each of the motions (except #2) 
and more information about the interim WSC.

MAKER OF ALL MOTIONS IS WORLD BOARD

#1 To adopt for the 2025 Interim WSC and the 2026 WSC only: If a motion has consensus in an 
initial straw poll (that’s 80% or more in support or not in support), the Cofacilitators will 
announce the results as a final decision.

Yes No Abs

#2 To approve the 2023 World Service Conference minutes. Yes No Abs

#3 To approve the 2025–2026 Narcotics Anonymous World Services, Inc. Budget. Yes No Abs

#4 To extend the 2023–2025 Reimbursement Policy through the 2026 fiscal year. Yes No Abs

#5 To adopt for the current conference cycle only: The 2026 WSC will take a new step in 
Strategic Planning by using a revised process (described on pages 6–7 of this document) 
for the CAR survey to consider ideas for recovery literature, service material, and Issue 
Discussion Topics. Instead of submitting motions for project plans to create specific pieces 
of service material, recovery literature or IDTs for the 2026 Conference Agenda Report, 
conference participants will submit those ideas for possible inclusion in the 2026 CAR survey. 

Yes No Abs

#6 To update A Guide to World Services in NA (GWSNA) amendment deadline policy to include 
first draft due forty-five (45) days in advance of WSC and final amendment deadline thirty 
(30) days in advance of WSC.

Yes No Abs

#7 To add to GWSNA amendment deadline policy to include first draft due thirty (30) days in advance 
of interim WSC and final amendment deadline fifteen (15) days in advance of interim WSC.

Yes No Abs

#8 To add the following language defining amendments to the CAR & CAT-related paragraphs 
in GWSNA (pages 13 & 14):

An amendment to a motion is a change or addition designed to improve the motion. The purpose 
of an amendment is to refine a motion to move the Fellowship closer toward consensus. An 
amendment should clarify, add, or subtract language that keeps the motion consistent with its 
intent. An amendment shall not replace a motion or introduce a substitute or contrary motion. A 
motion to split or divide a motion is an amendment to the motion.

Yes No Abs

#9 To make the following changes regarding amendments and replacements of motions during 
the decision-making process to Addendum F in GWSNA:

8. The Conference may decide to replace or amend motions that have been presented based 
on prior discussions. When the motion is presented, the WSC Co-facilitator may recognize any 
participant offering a replacement or amendment, or offer a suggestion to the Conference during 
the discussion of a motion. If supported by two-thirds of the Conference, the replacement/
amendment will be accepted. The WSC Co-facilitator may interrupt this simplified process at any 
time they believe such action is warranted.

Yes No Abs

#10 All candidates for World Service positions are forwarded to the HRP from regions, zonal 
forums, or the World Board (RBZ). 

Yes No Abs

#11 If motion 10 is adopted, to redefine the purpose of the World Pool to be used to retain 
information on candidates forwarded for consideration by regions, zones, and the World 
Board as a part of the Human Resource Panel’s nomination process. 

Yes No Abs

#12 To not utilize a seating workgroup for the 2023–2026 cycle. Yes No Abs

https://na.org/conference/


   JANUARY ANNOUNCEMENTS 
● GSRs please share with your groups!!! Open positions are as follows:  Area Secretary, Treasurer,  Alt.

RCM, E&A Treasurer, Homebound, Literature Management & Speaker Exchange.  GSRs please come
back next month with any nominations from your groups please.  Area Secretary is vacant in January.

● Spread the word!!!! We need GSRs to attend Area to represent their groups! 
● Please see flyers for upcoming events!
● March 25, 2025  E & A Learning Day  7-9  All Saints Church, 2329 Victory Blvd
● April 12, 2025  SI Area’s Annual Spiritual Breakfast  329 Victory Blvd  Tickets on sale.  See Flyer
● April 18, 2025  Step up to the Deck Group Anniversary  more info to follow

 ANNIVERSARIES 

JANUARY 
January 21, 2025   Joey Ponytail 2 years @ Clean Times 
January 22, 2025   Carolyn 10 years @ We Not I 

 January 24, 2025   Henry 11 years @ The Message Is Hope 
 January 24, 2025   Chriss C 19 @ The Real Deal 
 January 26, 2025   Aida L 23 & Cindy M 40 @ Together On Sunday 
 January 27, 2025   Walter 34, Mike 20, Jimmy 15, Richie 7 years @ Clean Machine 
 January 26, 2025   Jose W (Pop) 34 years @ Alive @ 6 In St. George     
 January 29, 2025   Michele 9 years @ Y We Recover      
FEBRUARY 

 February 18, 2025 Melody  Clean Times 
 February 20, 2025 Dana 1 year. Efrin 1 year   Clean on Caatherine 
 February 23, 2025  Tommy Surrender 19 & TJ 6 @ Easy As 1,2,3 
 February 24, 2025  Cody 5 years @ Time To Live & Give 
 February 24, 2025  Dana 23 years @ Clean Machine 
 February 25, 2025  Bernard J 30 years @ Carrying The Message 
 February 26, 2025  Nickolai 5 years @ Y We Recover 
 February 28, 2025  Darius 1 year @ The Real Deal 
MARCH 
 March 15, 2025 Denise 23 & Eliza 13 years  Carrying the Message 
 March 20, 2025 Brandy 3 years & Julia  6 years  Clean on Catherine 
 March 21, 2025 Ellen P 24 .& Jonathan C 2  The Real Deal 
 March 24, 2025 Billy  7 years  Clean Machine 
 March 26, 2025 Nick T 1 year & Sara 9 years  Y We Recover 
 March 28, 2025  The Real Deal Group Anniversary 38 years 
 March 29, 2025 Monica 11 years, Ricki 24 years Carrying the Message 
 March 30, 2025  Ria 4 & Goldie 1 @ Together On Sunday 

 ***FOR MORE ANNIVERSARIES, KEEP COMING BACK** 



GROUP NAME TYPE GSR NAME (1ST ROLL 
CALL) 

GSR NAME (2ND ROLL 
CALL)  

1 ALIVE @ 6 IN ST GEORGE HYBRID JOSE JOSE 

2 BACK TO BASICS VIRTUAL (ABSENT) (ABSENT) 

3 BY THE BOOK IN-PERSON ELWOOD ELWOOD 

4 CARRYING THE MESSAGE IN-PERSON TERRY TERRY 

5 CLEAN MACHINE IN-PERSON DEBBIE DEBBIE 

Steering ● Sub-committee

● Chairperson ● George P ● Public Relations (PR)
Chair

● Rob

● Vice Chair ● Don H
● Technology Chair ● LAURA

● Secretary ● VACANT
● Hospitals & Institutions

(H&I)  Chair
● Vice Chair

● VACANT
● (Absent)

● Treasurer ● Pat ● Literature Mgmt. ● Walter

● Assistant
Treasurer

● Jimmy Tugs
(ABSENT)

● E&A Chair
● E&A Vice Chair
● E&A Treasurer

● Cleve
● Candy
● Danielle S

● Regional
Committee
Member (RCM)

● FRANKIE ● Homebound Chair ● Vacant

● Assistant RCM ● VACANT
● Speaker Exchange

Chair
● Vacant

● Policy Chair ● Ellen ● Ad Hoc (SI Convention) ● Lincoln



GROUP NAME TYPE GSR NAME (1ST ROLL 
CALL) 

GSR NAME (2ND ROLL 
CALL)  

6 CLEAN ON CATHERINE IN-PERSON FRANKY (ABSENT) FRANKY (ABSENT) 

7 CLEAN TIMES IN-PERSON DANIELLE DANIELLE 

8 CRYSTAL CLEAN ON VICTORY IN-PERSON MARGARET MARGARET 

9 EASY AS 1,2,3 IN-PERSON absent MARC 

10 GET REAL ON THE AVENUE IN-PERSON STEVE  STEVE 

11 JOURNEY THROUGH THE STEPS VIRTUAL ABSENT ABSENT 

12 LISTEN TO LEARN IN-PERSON YUSEF YUSEF 

13 MANIC MONDAYS IN-PERSON Absent Absent 

14 MEN WORKING IT OUT VIRTUAL Absent Absent 

15 RECOVERY ON THE ISLAND VIRTUAL ABSENT ABSENT 

16 SATURDAY SURRENDER IN-PERSON Absent Absent 

17 SPIRITUAL KINDERGARTEN IN-PERSON Absent Absent 

18 STEPS TO  FREEDOM IN-PERSON ANGELO (TARA/ALT) ANGELO (TARA/ALT) 

19 STEP UP TO LEARN IN-PERSON MARY C MARY C 

20 STEP UP TO THE DECK IN-PERSON LESTER LESTER 

21 THE MESSAGE IS HOPE IN-PERSON JOHN JOHN 

22 THE REAL DEAL IN-PERSON JOHN S JOHN S 

23 TIME TO LIVE AND GIVE VIRTUAL CODY CODY 

24 TOGETHER ON SUNDAY IN-PERSON ABSENT ABSENT 

25 WE, NOT I VIRTUAL CAROLYN  CAROLYN 

26 Y WE RECOVER IN-PERSON ANTHONY ANTHONY 



TREASURY REPORT DECEMBER 2024D
GROUP NAME DONATION LITERATURE
ALIVE AT 6 IN NB
BACK TO BASICS
BY THE BOOK
CARRY THE MESSAGE 42.50 27.00
CLEAN ON CATHERINE 26.00
CLEAN MACHINE 20.00
CLEAN TIMES 83.00 178.50
CRYSTAL CLEAN ON VICTORY
EASY AS 123 68.25 22.75
GET REAL ON THE AVE 10.00
JOURNEY THRU THE STEPS
LISTEN TO LEARN
MANIC MONDAYS 8.00 51.25
MEN WORKING IT OUT
MESSAGE IS HOPE 50.00
RECOVERY ON THE ISLAND
SATURDAY SURRENDER 60.00
SPIRITUAL KINDERGARTEN 20.00 100.00
STEPS TO FREEDOM 86.00 49.00
STEP UP TO LEARN 38.00 101.00
STEP UP TO THE DECK
THE REAL DEAL 41.25
TIME TO LIVE & GIVE 40.25
TOGETHER ON SUNDAY 21.75 8.25
Y WE RECOVER 85.25 83.75
WE NOT I 45.75 10.50
TOTALS 558.50 819.50 1378.00

MONTHLY EXPENSES
ALL SAINTS (area rent) 65.00
CUBE SMART (storage) 99.00
E&A treasurer NY Eve Venue 650.00
“ “ Christmas Marathon 300.00
“ “ NY Eve Dance Supplies 2050.00
Technology Chair Supplies 255.92

TOTAL EXPENSES 3419.92
MONTHLY INCOME

BANK DEPOSIT Marathon 7th tradition 297.00
BANK DEPOSIT NY EVE Dance 2865.00
Venmo for 10 tickets 250.00
LITERATURE/DONATION TOTAL 1378.00
TOTAL INCOME FOR 12/24 4790.00



TOTAL INCOME 4790.00
TOTAL DISBURSEMENTS 3419.92
MONTHLY PROFIT 1370.80

PRUDENT RESERVE 7100.00
E&A SEED MONEY 3000.00( NOT INCLUDED IN PRUDENT RESERVE TOTAL)
E&A MERCH 1000.00
PICNIC SET ASIDE 206.00
TOTAL PRUDENT RESERVE 8,306.00

START BALANCE 13,086.39
PRUDENT RESERVE 8,306.00
BALANCE 4,780.39
DECEMBER CASH AVAILABLE 4780.39

IN SERVICE
PAT P

CHRISTMAS MARATHON/NYEVE DANCE DISBURSEMENTS 3000,00
“ “ DEPOSITS 3412.00
“ “ PROFIT 412,00
E&A PICNIC SET ASIDE AMOUNT 206.00 (50% PROFIT )



RCM REPORT 

Voting for new RDA (Time Sensitive)

• Don H (Resume available)
• Wilvena G (Resume available)

Motion from Heart of Long Island Area

• Motion: To have the GNYRSC inform all areas of literature pricing changes at least two months in
advance via the GNYRSC.

• Purpose: To assist in area preparing updated literature forms and budget inventor

Convention Report

• Positions still available for anyone looking to serve.
• 39% of the rooms in our reserved block are booked.
• 573 people are already registered as of this past Saturday.
• The programming committee meets Friday’s at 7:30pm
• The next committee meeting will be held on January 15, @ 6:30PM.
(For anyone wanting to attend, please see me after the meeting for the info)
• The latest convention flyer is available on the regional website.

RD Report

• The intermin WSC will be held virtually on February 28 & March 1, 2025.
• The RD Team will be voting the conscience of our Region on the 12 Motions. The 12 Motions at the
Interim Conference
are all from the World Board, Co-Facilitators, HRP and are primarily Financial (Approving Budget,
Reimbursements), and Procedural. Listing of a few Zonal or Regional Workshops were listed
• February 13th at 6pm, The Kings Bay Area will be hosting a Q&A workshop regarding the 12 motions.
• The next NEZF meeting will be held on January 26th at 3pm. Please go to nezf.org for info concerning our
Zone and the various Services and Committees you can participate in.
• NESSSNA III, in person and virtual Service Symposium for our ZONE will be hosted by the Greater
Philadelphia Region April 25-27, 2025.
For more info and the flyer visit NEZF.org.

Helpline Report

• There were 4,063 calls logged and answered by helpline members in 2024. That’s the first time we’ve ever
broken 4,000 calls in any single year. That’s something to be proud of.
• All positions are currently filled, but new members are always welcome. There are two new members
currently in training, one of whom I’m proud to say is from our Area.
• Anyone looking to get involved and become a helpline member should please see me after the meeting.

Treasurers Report

• A donation was made to NAWS in the amount of $3,000.
• The closing balance was $8,779.02.



GNYRSC Treasurers Report 1 11 202s 

The opening balance this month is $ 15,563.12 

The expenses for the period 11/9/24 to 1/11/25 were$ 7,827.56. The 
details follow: 

1) Rent Donation to the GNYRSO, Inc. for February & March 2025 -
$2,400.00.
2) Insurance Installment Payments for February & March 2025 -

$2,278.84
3) Evoice and Zoom Services for December 2024 & January 20252 -
$148.72.
4) Donation to NAWS -$ 3,000.00

Donations & Insurance payments for the past two months totaled $ 
9,893.46. The breakdown of this figure follows: 

1) Area donations for the past two months totaled$ 3,456.81.
2) Total Insurance payments to date for the 2024/25 Policies
$10,341.40
3) Pay Pal Donations were $ 567. 13

Details of all expenses and income are included on the attached 
spreadsheet. 

After all expense and donations our current balance is$ 17,629.02 

This figure is then reduced by our prudent reserve, which is$ 8,850.00. 
When we deduct the prudent reserve from the current balance our 
operating funds total$ 8,779.02. This is also our closing balance for today. 

A number of Area's are a bit behind in their Insurance payments. They will 
be contacted this coming month to rectify this. 

Included with this report are copies of the monthly spreadsheet of 
expenses and income, a copy of the bank statement as well as Area 
Donations and Insurance payments. 

ILS, 
Tom L. 
Treasurer GNYRSC 













POLICY REPORT 
Policy Report 12/24 

The Policy Committee met, updated the Area Policy to reflect the Insurance revolving fund motion that passed 
last month.  

I would like to thank everyone for allowing me to serve as Policy Chair for the last 2 years. I continue to be a part 
of the Policy Committee  
Thank you  
Ellen P. 

TECHNOLOGY REPORT  
Technology Report - January 2025 
I would like to thank SI Area for electing me in this position.  A deep and heartfelt thank you to Jayne for all of her service to 
the Technology committee. 
The technology committee meets virtually on the 1st Tuesday of the month at 5:00PM. .  
Technology committee this month:  

● The New literature form is now up on the website
● Monthly updates to the meeting list
● Area calendar
● Regional lists
● We have added an announcement/Celebrations sheet under the service tab on the website. It will still be included

in the minutes. However, members can just access that page for reading at meetings.
● Multiple flyers and event tickets

We will print and create flyers for subcommittees and groups.  
We will print 1 color copy for a group and 20 black and white at no cost.  
We would like to be prudent with toner costs.  
We will also print on request Subcommittee flyers up to 75 Black & White.   
All flyers -  .pdf and JPEG will be on the website. 
We will continue editing the tri fold printable list. We ask that all changes please be sent to SIANAwebsite@gmail.com 
ASAP 
Please include: 

● DAY OF THE WEEK
● TIME
● MEETING NAME
● LOCATION and FORMAT and any other information your group would like us to add.

If you do not submit the info in writing it will not be placed on the website or meeting list. Sorry for the inconvenience, we 
must be accountable for all changes.  
Each group will receive 10 FREE meeting lists— THEY MUST BE PICKED UP AT AREA 
We only service the calendar and meeting list. If you have any anniversaries or announcements for the minutes they must 
be added at area. We are not authorized to make changes. Please contact the secretary at 
SIANASECRETARY@gmail.com   
You can also message us directly from the website. Please update your meetings with NA.org as well. 
In loving service, 
Laura 
Technology Chairperson 

PUBLIC RELATIONS REPORT 
The Pr committee is looking to go fully virtual starting in February.
The learning day we put on with HNI was a success around 30-35 showed up for the 
event and a lot of good questions were asked and feedback was given.
 Thank you for letting me serve.
Rob .R

mailto:SIANAwebsite@gmail.com
mailto:SIANASECRETARY@Gmail.com


REPORTS  – 
CONVENTION AD HOC 
Adhoc Committee   Our last meeting had 4 in attendance . We discussed the data from the surveys.  
We also believe we have completed the task assigned. That was to gather information on area interest and cost. 
We report this information tonight.  

Group surveys – 

How many groups responded  9   of 28 less than 1/3  
STATEN ISLAND AREA SERVICE COMMITTEE CONVENTION ADHOC SURVEY 
PLEASE RETURN DECEMBER AT AREA  
AREA CONVENTION INTEREST FORM - GROUPS ONLY  
Groups responding : Saturday Surrender, Step up to the Deck , Step up to learn, Carrying The message, Get 
Real on the Terrace ,Together On Sunday , Y we recover, The message is Hope, Clean Machine.  

Would you like the Area to host a convention?   7  Yes    2  No  
If yes, How many days? Fri-Sun_ 0 _____Sat & Sun _0_____ Sat only__7  
Would the group members be willing to join a Convention Committee?   7  Yes    ___  No 
Would the group support fundraisers for a convention  7  Yes   2  No  
Comments from groups:  
1. Only of the ½ of the group members are willing to serve
2. Can’t get people to take area or group level commitments, how could we get anyone to serve on a
convention committee.

Financials: 
Hilton Garden Inn Minimum $15,000 for 1 Day. That includes use of most meetings rooms and 1 big hall.    If we 
did a banquet – minimum 100 people.  

Hampton Inn no longer provides convention space. 

To have a convention the area would first : 
1. Create policy for Convention Committee ( Terms, requirements, positions etc...)
2. Create a Corporation with a Tax ID ( we would need to file taxes each year we do business )
3. Create a business bank account separate from SIASC

This ADHOC committee was created to seek information on the possibility of an Area convention. We have done 
the research and submit it to you.  Our task is complete. 
The rest is up to the groups.  
Thank you for allowing us to serve. 
In loving service,  
The Convention ADHOC committee 







 EVENTS & ACTIVITIES 
E&A LEARNING DAY 

 Tuesday March 25, 2025
7:00pm - 9:00pm 

2329 Victory Blvd
(All Saints Church) 

For more info contact: 
Candy (718) 688-9300

Serving the fellowship 
Meeting new people 
Carrying the message 

 

Learn about 

Do you ever wonder what it takes to
put on an area event ?  

Join us for an evening of Q&A and information!



A Spiritual Breakfast
STATEN ISLAND AREA EVENTS & ACTIVITIES 

 PRESENTS

50-50! Speakers 

food,
fun &
fellowship

Info: Cleve R (347) 400-7629 
         Ellen P (917) 921-1057 

Merchandise

 Saturday, April 12th
  10:00am-2:00pm

 2329 Victory Blvd.
      (All Saints Church)

 Tickets: $25 

VOLUNTEERS NEEDED 
 SET-UP & CLEAN UP 

RAFFLES
All are

welcome! 

Buy tickets in advance 
 limited seating
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