April 2026 Minutes

Steering/Sub Committee Attendance

Chairperson | George P Present Literature Joe Present
Vice Chair Don Present Public Rob Present
(Zoom) Relations (Zoom)
Chair
Secretary Laura Present Technology | Jayne Present
Chair
Treasurer Ellen Present H&I Chair Larry Present
Asst. VACANT E&A Chair Danielle Present
Treasurer (Zoom)
RCM Frankie Present E&A Candy Present
Treasurer
Alt. RCM VACANT Homebound | VACANT
Chair
Policy Chair | VACANT Speaker VACANT
Exchange
GSR’s Attendance
GROUP NAME TYPE NAME (1ST ROLL NAME (2ND ROLL
CALL) CALL)
1 ALIVE @ 6 IN ST. GEORGE Hybrid ABSENT Jose
2 BACK TO BASICS Virtual ABSENT ABSENT
3 BY THE BOOK In Person | Elwood Elwood
4 CARRYING THE MESSAGE In Person | Terry Terry
5 CLEAN MACHINE In Person | Debbie Debbie
6 CLEAN ON CATHERINE In Person | ABSENT Gladys (Zoom)
7 CLEAN TIMES In Person | Jeff Jeff
8 CRYSTAL CLEAN ON RICHMOND In Person | Margaret (Zoom) Margaret (Zoom
9 EASY AS 1,2,3 In Person | ABSENT ABSENT
10 GET REAL ON THE AVENUE In Person | Steve (Zoom) Steve (Zoom)
1 JOURNEY THROUGH THE STEPS Virtual ABSENT ABSENT
12 LISTEN TO LEARN In Person | Efrain Efrain
13 MANIC MONDAYS In Person | Chris Chris




GSR’s Attendance

GROUP NAME TYPE NAME (1ST ROLL NAME (2ND ROLL
CALL) CALL)
14 MEN WORKING IT OUT In Person | Earl (Zoom) Earl (Zoom)
15 RECOVERY ON THE ISLAND Virtual ABSENT ABSENT
16 SATURDAY SURRENDER In Person | ABSENT ABSENT
17 SPIRITUAL KINDERGARTEN In Person | Pat Pat
18 STEPS TO FREEDOM In Person | Tara (Zoom) Tara (Zoom)
19 STEP UP TO LEARN In Person | Mary Mary
20 STEP UP TO THE DECK In Person | ABSENT ABSENT
21 THE MESSAGE IS HOPE In Person | ABSENT ABSENT
22 THE REAL DEAL In Person |John S. John S.
23 | TIME TO LIVE AND GIVE In Person | Pat Pat
24 | TOGETHER ON SUNDAY In Person | ABSENT ABSENT
25 | WE,NOTI Virtual ABSENT ABSENT
26 Y WE RECOVER In Person | Absent Yusuf

7:00 PM: Opened with a Moment of Silence,

Serenity Prayer, Service Prayer, 12 Traditions, 12 Concepts,
Decorum Statement & Purpose of Area Service

Announced Open Discussion requests by 7:30pm.

Selection From SIA Policy:

o E. Establishing an Ad-Hoc Committee .

o 1. All ad-hoc committees formed by the Area Chairperson are created to do a specific job

that has a beginning time and an end time.

2. The clean time requirement to Chair the ad- hoc committee should be established at

the time the ad- hoc committee is created.
3. A subcommittee chair is eligible to be the chair of an ad- hoc committee.

4. The Area Chair will appoint a member to Chair an ad-hoc committee. Once
appointed as Chair of an ad-hoc committee, that individual will then ask members to

join the committee.

Recognition of New Groups/GSR’s - None
Announced Previous Month’s Minutes - Accepted as written
Roll Call for Steering/Sub-Committee attendance taken.

Roll Call for GSR’s attendance taken. (15, Quorum is 14)
Treasurer's Report - Given and attached
o AdHoc committee formed to go over the prudent reserve for audit - annual




o Any questions please ask the treasurer - All treasurer’s reports are on the minutes on the Sl
NA Area website
o After a question and answer period, Motion to accept treasurer report as given
m 16 Yes, 0 No, 1 Abstention
e RCM Report - Given and attached

Sub-Committee Reports
e Events & Activities (E&A) - given and attached

e Hospitals & Institutions (H&I) - given and attached
e Literature - Given and not attached
o Discussion about the literature increase - will be addressed at steering next month.
Policy Report - given and attached
Public Relations (PR) — given and not attached
Technology Report- given and attached
AdHoc Committee
o Elwood - East Coast Convention - Given and attached

7:33 PM - Second Roll Call for GSR’s - 17 (Quorum is 14)

Old Business: None
New Business
e NOMINATIONS ARE BEING ACCEPTED FOR THE FOLLOWING COMMITMENTS:
o ASSISTANT TREASURER, ALT RCM, POLICY CHAIR, PUBLIC RELATIONS, HOMEBOUND
CHAIR, SPEAKER EXCHANGE (SEE AREA POLICY PAGE 10 FOR SPECIFICS)
GSR’s please take to your groups
Nomination: Chair - Don Tattoo - accepted, qualifications stated, given
Nomination: Vice Chair
m George - Rescinded
m  Walter - Accepted, qualifications stated and attached
o Nomination: Public Relations - Kenny - accepted, qualifications stated and attached

e Elections
o Alternate RCM - Lester - acclimated - Congratulations Lester!
o Homebound Chair - Carmine - acclimated - Congratulations Carmine!

e Motions
o Motion Maker Steering
To move the Staten Island Area Service committee permanently to 76 Franklin. Christ Church.
Intent: To secure a permanent meeting space where all business can be conducted.
Financial impact $75.00
Tradition 2 Concepts 1 & 2
e Motion Seconded
e GSR’s Please take back to your groups

o Motion Maker - Get Real on the Avenue
MOTION: To increase the SIASC Donation threshold for GNYRNA from $ 5,500.00 to $7,000.00.
INTENT: Due to ongoing inflation and increase of operating expenses, it is financially prudent to
increase the area operating funds to accommodate SIAS financial needs.
TRADITION 1, CONCEPT 1
Financial impact $1,500.00
Policy affected: SIAS policy on Established Operating Expenses(Pg 19)



m Motion not seconded - Motion not carried
Open Discussion: None

e 8:20 PM Motion to close. Seconded. Closed with Serenity Prayer



Don Tattoo - Chair Qualifications

37 years

Vice Chair.

Sponsor

Commitments at the group area and world service
Willingness to serve.

Kenny - PR Chair Qualifications

| have four years one month clean

| have an NA sponsor

I've never stepped down from a commitment
| have a willingness to serve

Walter - Vice Chair qualifications
Clean for 35 years

Served as literature management Chair
Served as public information Chair.
Currently have HNI commitment. And the willingness to serve.



APRIL 2026 TREASURY REPORT

GROUP NAME DONATION LITERATURE
ALIVE AT 6 176.00
BACK TO BASICS 27.00
BY THE BOOK
CARRY THE MESSAGE 228.00 83.00
CLEAN ON CATHERINE 68.00 23.25
CLEAN MACHINE 64.25 36.00
CLEAN TIMES 166.00 43.15
CRYSTAL CLEAM ON RICHMOND
EASY AS 123
GET REAL ON THE AVE
JOURNEY THRU THE STEPS
LISTEN TO LEARN 17.00 2595
MANIC MONDAYS
MEN WORKING IT OUT
MESSAGE IS HOPE 25.00 425
RECOVERY OMN THE ISLAND
SATURDAY SURRENDER
SPIRITUAL KINDERGARTEN
STEPS TO FREEDOM 157.00 56.00
STEP UP TO LEARN 40.00 16.85
STEP UP TO THE DECK 27.75 12.25
THE REAL DEAL 41.00 41.50
TIME TO LIVE & GIVE 18.30 38.15
TOGETHER OMN SUMDAY
Y WE RECOVER 93.25
WE NOT | 5.00
PERSOMAL RAYMOND W 75.00
TOTALS 1188.55 380.35 1568.90
MONTHLY DEPOSITS
4/26 E&A TREASURER(GAME MNIGHT RETURN) 1000.00
4/26 E&A TREASURER PROFIT GAME MNIGHT 746.00
4/26 MERCHAMNDISE GAME MNIGHT SALES 360.00

TOTAL 2106.00 + 1568.90 GRAND TOTAL INCOME 3674.90

MONTHLY EXPENSES

04/26 MANHAT TAN MIMNI STORAGE
04/26 CHRIST CHURCH APRIL 2026 RENT

04/26 TECHNOLOGY
04/26 H&I LITERATURE GNYRSO

03/26 E&A TREASURER E&A LEARNING DAY
03/26 E&A TREASURER GAME NIGHT
04/26 SEED MOMEY/WORKSHOP MOTIONS

TOTAL EXPENSES

24597 (STORAGE)
75.00

29278

280.80

150.00

1000.00

1400.00



TOTAL MONTHLY PROFIT 230.35

FINANCIALS

PRUDENT RESERVE 7600.00 (2 Mnts Avg.)

REVOLVING FUND ALLOCATION 3480.00

PICNIC SET ASIDE 1983.87

TOTAL 13,063.87

E&A SEED MONEY 4000.00 NOT INCLUDED IN PRUDENT RESERVE

MERCHANDISE SEED MONEY 1000.00 NOT INCLUDED IN PRUDENT RESERVE

BANK BALANCE AS OF 4/1/26 14,147.00
VENMO BALANCE SENT 3,674.90
BALANCE 17,821,90
RESERVED TOTALS 18,063.87 (TOTAL SET ASIDES, SEED MONIES
AND RESERVE)
TOTAL DEFICIT FOR APRIL 2026 -241.97

PLEASE PUT GROUP NAME AND TYPE OF
TRANSACTION ON THE VENMO RECEIPT




RCM Report

April 2026

Voting results

* Lenny M is the new Regional Policy Chair
* Lenny S is a new member of the Board of Directors.

Board of Directors

* In January and February, the BOD met and held Nominations/Elections for officer positions and Convention
positions.

BOD Positions

Chair - Jerry J

Vice Chair - Alfonzo T

Treasurer - Joel T

Assistant Treasurer - Sandra N
Secretary - Gary S

Policy Chair - Gary S

Office Manger - Anna J

Assistant Office Manger - Roberta J

GNYRCNA 2027 Positions

Convention Chair - Peter C

Programming Chair - Al L

Vice Chair - Gina B

Merchandise - Chair Gary S

Registration - Chair Anna J

Treasurer - Alfonso T

Fundraising - Sandra N

Secretary - Dawn P

Wanda M - has submitted her resume for Serenity Keepers Chair

» There are now 10 seated Board members and policy calls for 15.

* The BOD is looking for anyone who is interested in volunteering at the office, or becoming a pool member. If
this is you please let me know so | can give you the information needed to get involved

* Attached to my report are two flyers, one for the BOD and the other for The Impossible Dream 3 Regional
Convention.

Both of these bodies need our Area’s support.

Please get involved!!



Helpline/BMLT

+ Total meetings in our Region is 570,

327 in-person, 226 virtual, and 17 hybrid.

* Total Groups in our region is 421.

* YTD calls to the Helpline is 507.

» Coverage is at 100%

* Anyone wishing to join the helpline should send an email to

Helpline@newyorkna.org. We will reply with a thank you email with our requirements for helpline service. If
they meet the requirements, they will be invited to attend the next monthly helpline committee meeting.

Regional Delegate Report
» 37th World Service Conference will be held on May 3 — May 9, 2026

During the conference participants will:

* Vote on CAR motions

* Discuss Issue Discussion Topics

* Participate in service workshops

* Prioritize new ideas for the next conference cycle

» The Regional Delegate Team would like to thank our Area and of course the Groups for their participation in
this year’s Conference Agenda Report.

H&I

* The Regional H&l Mobile Unit is looking for women to bring up meetings to Rikers island.

If you or anyone you know is interested and has a willingness to serve, please let me know and I'll give you the
information for the Regional H&l subcommittee meeting.

Treasurers Report

* Closing balance as of 3/14/26

was $20,687.62

In loving Service,
Frankie4



The Greater New York Regional Gonvention of KA
The Impossible Dream 3 Convention 2027

Needs Your Help!

Service Positions are Open for

Assistant Treasurer
Arts & Graphics Chair
HIPIC (H&1/ PR)
Hospitality Chair
Serenity Keepers Chair

Service Resume Forms & Instructions
Are Available Online at www.gnyrcna.org/information

You Must Submit Your Service Resume in Advance
Then Attend a Meeting of the RSO BOD to Qualify

The BOD Meets Virtually
The Last Monday of Each Month at 6:30 PM
ZOOM ID#208 043 3345 4

7

NEW YORK
O

©

Tre Greater New York ReionaL Service OFFic, INC,

OPEN POSITIONS!

PLease INFORM YOUR AREAs & GRoUPS
There are Open Seats on the
RSO's Board of Directors

REQUIREMENTS

+ 5 Years Clean

« 2 Years Experience at an Area or Regional Level of
Service

+ 6 or More Hours a Month to Dedicate to Working
at the Regional Office

« Other Skills as May Be Needed at the RSO

= A Willingness to Serve Your Region

If you are interested in serving on the Board or
Volunteering, please visit
www.newyorkna.org/information or email us at
rsosecretary@newyorkna.org
to request a service resume.

You can also join us as our guest at a BOD Meeting

The Last Monday of Each Month
Zoom ID#208 0430 3345 /

154 Christopher Street | Suite 1A | New York, NY 10014 | (212) 929-7117 | rso@newyorkna.org

/




GNYRSC Treasurers Report 03/14/2026
The opening balance this month is $26,083.00

The expenses and insurance payments for the period 01/10/26 to
03/12/26 were 56,736.84. The details regarding expenses are as follows:

1) Rent Donation to the Greater New York RSO, Inc. for
February 2026 and March 2026 $2,400.00.

2)  E-voice, Zoom and Twilio Services for January 2026 &
February 2026 $196.84

3) Donation to NAWS in an amount of $3,000.00.

Donations & Insurance payments received in the past two months
totaled $9,691.46. The breakdown of this figure is as follows:

1)  Area Donations, Group Insurance payments and PayPal
donations for the past two months totaled $6,576.20

2)  Total Insurance payments received during this period
equals $3,115.26 and total to date received for the 2025/26
Policies equals $9,060.12; $4,548.28 remains to be paid by
Areas for Group Insurance.

Details of all expenses and income are included in the attached
spreadsheet.

After all expenses and donations our current balance is $29,037.62

This figure is then reduced by our prudent reserve, which is $8,350.00.
When we deduct the prudent reserve from the current balance our
operating funds total $20,687.62. This is also our closing balance for
today.

Included with this report are copies of the monthly spreadsheet of
expenses and income as well as Area Donations and Insurance
payments.

ILS,

Tom L.
Treasurer GNYRSC

Treasurers Report 03/14/26

Opening RSC Balance $26,083.00




Exgenses

Evoice January 2026 -$70.99
Evoice February 2026 -$70.99
Zoom Service January 2026 (Auto Payment from -$17.40
Bank)
Zoom Service February 2026 (Auto Payment from -$17.40
Bank)
Twilio (Auto Payment from RSC Account 01/12/26) -
$10.04
Twilio (Auto Payment from RSC Account 02/09/26) -
$10.02

GNYRSO Rent Donation February 2026, March 2026 - - 52,400.00
CK #1375
Donation to NAWS Bank Transfer -$3,000.00
Total Expenses -$5,596.84
Donations and Other Deposits Detail
PayPal Dump (Less Area Donations & Insurance $910.31
Payments
Area Donations & Insurance
HOLI Area — January Donation CK# 119 52,000.00
HOLI Insurance Payment CK# 116 $701.80
Kings Bay ASC — Insurance Payment CK# 1078 51,306.80
New York City ASC — January Contribution CK # 1018 $1,448.07
New York City ASC — February Contribution CK # 1022 5245.88
Manhattan ASC — January Donation CK# 1977 $250.00
Manhattan ASC — Insurance Payment CK# 1976 $300.00
Manhattan ASC — March PayPal Donation $250.00
Staten Island ASC — Insurance Payment CK# 2296 $629.20
Westchester ASC — Donation 11/07/25 CK#904358186 $309.00
Westchester ASC — Donation 01/12/26 CK#910649832 $390.00
Westchester ASC — Insurance 01/12/26 —CK#910849634

$88.73
Westchester ASC — Donation 02/17/26 CK#914218875 $304.00
Westchester ASC — Insurance 02/17/26 CK¥914218874 $71.67
Group Donations (Direct plus PayPal)

$1,396.31
Total Donations & Insurance Payments $9,691.46




Sub Total Prior to Prudent Reserve $29,037.62
Less Policy Prudent Reserve -
$8,350.00
Operating Funds 520,687.62
Prudent Reserve - Policy $6,350.00
Reserve for Video Equipment $2,000.00

Closing Balance 03/14/26

520,687.62
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SIA H&I Subcommittee Report
MARCH 2026

Chair- Larry S

Vice Chair- Paige
Secretary- Janina
Literature- Walter

e Subcommittee met on March 17
e Attendance 16
e 6 Facilities

We continue to be short handed
Several members are covering open commitments

Unfortunately a member had to step down due to health issues. At this time we will try and manage
internally.

We have one new member with previous H and | experience who will begin to offer coverage on as
needed basis

Christopher Reason commitment is now being covered by several members
| would like to express my gratitude for the privilege of serving our area.

Sincerely,
Larry



Technology Report April 2026
The technology committee meets the 4™ Tuesday of the month 6:00PM virtually.

Technology committee this month:
e Monthly updates to the meeting list
e Area calendar
e Area flyers
e Regional lists
Our area now has an Instagram account @Staten.Island.Area.NA
And a FB page Staten Island Area NA
Both pages are for information only. There are no comments allowed or posting from any members.
The content each day for now will be daily readings. We will post area functions and important messages as
needed.
If your group has something, you want to share please message us.

We will print and create flyers for subcommittees and groups.

We will print 1 color copy for a group and 20 black and white at no cost. We would like to be prudent with toner
costs.

We will also print on request Sub -committee flyers up to 75 BW. All flyers pdf and JPEG will be on website.

We will continue editing the tri fold printable list. We ask that all changes please be sent to
SIANAwebsite@gmail.com ASAP

Please include DAY OF THE WEEK, TIME , MEETING NAME , LOCATION, FORMAT and any other
information your group would like us to add. If you do not submit the info in writing it will not be placed on
website or meeting list. Sorry for the inconvenience, we must be accountable for all changes.

We only service the calendar and meeting list. If you have any anniversaries or announcements for the minutes
they must be added at area. We are not authorized to make changes. Please contact the secretary at
SIANASECRETARY@Gmail.com

You can also message us directly from the website. Please update your meetings with NA.org as well.

In loving service
Technology Chair
Jayne


mailto:SIANAwebsite@gmail.com
mailto:SIANASECRETARY@Gmail.com

EECNA Host Committee Report April 2026
Greetings ASC

We’re moving quickly toward the bid submittal day of may 1. So far as required we have
Host admin in place.

Chair: Elwood, Vice Chair: Jim M., Secretary: Janina, Treasurer: Diane.

Remember these trusted servants will not be official until post bid and any member can be
nominated at our host committee elections which will be held one week following ECCNA
29 Which will be held this June.

If any are interested, we have two members of the ECCNA Admin who are gracious enough
to hast an info and Q&A on April 25™ at Catherine & Decker following the Saturday
afternoon NA mtg there. It will be held from 4:30 to 6pm.

The letter of intent from the college is still forthcoming.

Still waiting for response from the cafeteria and dorm management to get our final
numbers. The facilities agreement had been signed so the convention date June 11-13
2027 (with Thursday 6/10 secured for out of towners early arrivals) is secured for the facility

Convention Subcommittee’s:

Arts & Graphics

Auction

Entertainment & fundraising

Hospitality

Marathon

Merchandise

Programming

Registration & Serenity Keepers

website

Atheme and logo must be created (after bid)
Everyone who wishes to serve attend the elections. Date will be forthcoming.

More information can be found on



Policy met 3rd tuesday at 7:00
We updated all recent policy changes in accordance with SIASC policy.

The changes were updating financials.
The prudent reserve

Adding the formula for the prudent reserve.
In service

Jayne



Announcements

Clean on Catherine has all commitments open in April

Manic Monday has all commitments open in April

Manic Monday 4 Year Anniversary on May 18

Clean on Catherine 4 Year Anniversary on May 28th

Please see flyers for upcoming events

GSR’s, please review motions & elections to have groups vote

Anniversaries

April

April 24 - Benny S. celebrates 1 year @ Real Deal

April 26 - Rachel celebrates 1 year @ Together on Sunday

April 26 - Earl celebrates 19 years, Joe B celebrates 36 years @ Alive @ Six in St. George
April 27 - PJ the DJ celebrates 1 year @ Step Up to Learn

April 27 - Chris C. celebrates 20 years @ Clean Machine

April 29 - Charlie R. celebrates 22 years @ Y We Recover

May 2 - Laura celebrates 5 years @ Back to Basics

May 4 - Joe B. celebrates 35 years @ Journey Through The Steps

May 17 - Danielle celebrates 10 years @ Easy as 1,2,3

May 19 - Joey Tombstone celebrates 38 Years, Andrew (Spider) 17 years @ Clean Times
May 27 - Bus Driver Joe celebrates 8 years @ Step Up to the Deck

June 12 - Pat P. celebrates 28 Years & Ellen P. celebrates 25 years @ The Real Deal

June 18 - Laura M. celebrates 36 years @ Clean on Catherine

June 20 - Kira celebrates 11 years and Alisa C. celebrates 14 years @ Spiritual Kindergarten
June 22 - Elbe celebrates 15 years @ Time to Live and Give

June 24 - James P. celebrates 15 years @ Y We Recover

***FOR MORE ANNIVERSARIES, KEEP COMING BACK***



