


~ WHAT IS AN
RASSESSMENT™
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Assessments .

e Collaborative Interview and Discussions

» Key Stakeholders, Decision makers and Leadership
* Zoom Meeting

* Structured Exploratory Process
* |[dentify and Clarify Visions and Goals
* Efficient and Successful Al Implementation

- Roadmap



Purpose of AssesSments

Discover Leverage Points, Opportunities and Threats

|dentify Future Proof Competitive Position

Reduce Inefficiencies and Costs/Time

Enhance Employee and Team Experience

e Increase Revenue
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2 Assessments are Conducted

* Future. Readiness Assessment
* Comprehensive Analysis of Current Operations and Pain Points
* ldentify Workflows that Could Be Al-ified
* |dentify Bottlenecks, Inefficiencies, and Gaps
* Assess Team Al Adoption Capability

* Al Implementation Assessment

- > Evaluate Readiness to Integrate Al

-+ Identify.Current Technology
W= " . Data-and-Data Capture Situation




* Research Company with Requests
* Organizational Chart(s)
* Websites and Social Media Links
* Public Financial Information

* Research Industry
e Competitors
* Customer base

* Pre-Assessment Discussion
 Understand Al Vision and Goals

il ity Koy C | Obiecti

== % Determifie,.Scope and Focus of Assessment

. ‘Schedule‘Meeting Times and Attendees




e Structured Questions
 Tailored to Focus (Company, Department, Team, or Individual)
e Specific Topics with 5 Questions Each Topic

e Start with Broader Questions then Drill Down
* In Depth Discussions and Conversations

* Explore and Aligh on Vision and Hopes
e Define Specific Goals
* Look for Patterns, Leverage and Pain Points
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- -Bottlenecks
& * < Impactand*€osts

¢ Define Criteria erSuccess (What Success Looks Like?)
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Select Assessment Focus A B
You canselect multple assessments. They wilbe p atteranott Joouteany LIVAL . [AREXS OF WTAREST TO ASSuss GUBSTIONS TOABK
A strategy Development How does your Al strategy align with broader business goals and priorities?
What specific areas are prioritized for Al integration, such as decision-making. customer experience, er operatic
m How do you measure the success of Al initiatives across the organization?
& 4 doi How cften is the Al strategy reviewed and updated to stay relevant?

What challenges do you face in aligning Al efforts with business objectives?

Select All Topics

Compainy List Al lmplementation Assessment

You can select muitiple a:

ss-Functional Pioess npeviion AlIMPLEMENTATION ASSESSMENT - Protected_ « Sawed

M v Ji ASSESSMENT AREA

+ All Topi A
Select All Topics Oata Governance Framework [ RSESSMENT AREA ] 10 ASK AMTNERS
2 Marketing: Lead Generation & Business Dev ent How do you currently identify and prioritize potential leads?
. What challenges do you face in converting feads into customers?
Alimplementation Focus Polnts Al-Enhanced Decision Support Systems oG : How effective is your current marketing personalizatian strategy, and what 10ols are you using?
Are there any repetitive tasks in lead management that could benefit from automation?
How do you track and analyze the success of your marketing campaigns?

Data Infrastructure Modernizati g sates & Conversion How do you messure the effectiveness of your sales stratagies?
What are the most common obstacles in your sales conversion process?

Assets & Product Development Change Management & Organizational
Culture Do you use any analytics toals to understand customer behavior during the sales process?

How do you personalize your sales approach for different customer segments?

Are there areas in your sales process that could benefit from predictive analytics or Al-driven insights?

Clones and Digital Twins Conversational Al & Chatbots for Internal 14 Productivity What dre the 2st productivity bottlenecks in your company?
Support Advanced Analytics and Busines: How are routine or repetitive tasks currently managed across teams?
What tools do you use to track productivity metrics, and how effective are they?
FUTVRE READY-ASSESSMENT (COMPANE e specific areas where automation eould save time o reduce errors?
e LN L How do you ensure that productivity goals align with owerall company objectives?
Custoonex Data s b CiEtomenSecvice Customer Service How do you currently handie highwolume customer queries and complaints?
Are there common issues or questions that cold be addressed by automated systems?
What tools are in place for tracking customer satisfaction and feedback?
How do you prioritize and manage responses 10 customer inquiries?
Data Strategy 2 Would your team benefit from a chatbot or other conversational Al tools for initial customer interactions?

HR & Recruiting How do you identify the best candidates for apen roles?

What challenges do you face in enboarding new employees effectively?

Employee Training & Skill Development Finance & Accounting (Cash Flow 2 Are there any recurring tasks in HR or recruiting that could be automated?
AlIMPLMENTATION ASSESSMENT (OVERALL AREAS OF ASSESSMENT i q==

Management)




What Happens After Assessmen

* Map and Make Connections

* Identify Patterns

* Understand Opportunities

* Gather Insights to Drive Better Decision
* Risks and Blind spots

-2 Quick Wins and Long-Term Transformations



« Map Out Potential Al Use Cases
across Departments and Workflows

 Assess Technical, Ethical, and
Operational Risks Associated with Al
Adoption

* Align Al Opportunities with Business
Objectives and Strategic Goals




 Create a Phased Al
Implementation
Plan with Milestones And
KPls.

* Define Clear Ownership,
Timelines, and Success
Indicators

——.lncorporate Short-term Wins
-~ and ng;term Transformation
& Goals

~,




* Rank Opportunities Based

On ROI, Feasibility, and
Strategic Alighment

* Focus on Quick Wins that
Build Momentum and Gain
Stakeholder Buy-in

‘ * Sequence Initiatives to
o Minimize Disruption and
' SO Maximize Synergy




Results: Key Findings Reports

* Clear, Actionable Summary
* Strategic Approach and Al Roadmap

* SWOT Analysis
» Strengths, Weaknesses, Opportunities, Threats

* High Leverage Opportunities

* Initial, Detail Workflow Suggestions
_\

-* Quantified Impact of Implementation

—




@
Key Findings Report

Future Readiness

Assessment Al Implementation

* Provide Clear, Actionable Insights to * |nsights for Implementing Al Into
Future-proof Effectively Workflows And Departments

* Strategic Approach and Roadmap * Detailed Findings Area-by-area

 Swat Analysis * Key Opportunities And Risks

* Key Opportunities and Risks * Actionable Recommendations

* High Leverage Opportunities * Conclusion And Next Steps

— _, :
| = -Actionable'/Recommendations

* Quantified Impactef Implementation

« Conclusion And Next Steps




COMPANY & GROW YOUR REVENUE TOGE¥E
SCAN THE QR CODE TO START ! -

Link to Request Form



