Al Methodology With Purpose:

Methodology to Transform Processes Without Breaking What Works

Explore how to get powerful acceleration through Al Technologie_s/'f




Al - What It Is and What It Isn’t ’
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Al is the NEW Operating Environment




What Al Actually Is
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Workflow Optimizer Decision Accelerator  Digital Workforce Extender Creates Value




)/ = capabilities

. and innovation

Al - What It Is and What It Isn’t

What It Is

Augments human

Optimizes processes
and decisions

Drives productivity

- 1% for everything

What It Isn’t

A replacement for
human workers

Fully autonomous il
with no oversight _ /

A magic solution °




Al is the NEW Operating Environment

* 90% of businesses exploring Al

* 95% of Al pilots are failing

e 37% faster growth when implemented correctly

* Will you operationalize Al — or experiment with it?




CreatelnnovAl Transformation Framework™

A Structured, Proven Methodology for Turning Al Strategy into Measurable Business Results
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- 5 PHASE PROCESS FOR Al-IFYING

Initial Groundwork

e Identify Al Vision \, Steps 1- 4:
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10 STEP METHODOLOY

CreatelnnovAl Transformation Framework

* STEP 1: ASSESSMENTS - PRE-ASSESSMENT PREPARATION,
FUTURE READINESS AND Al IMPLEMENTATION

 STEP 2: DEFINE Al OPPORTUNITIES AND RISKS : /

* STEP 3: DEVELOP Al STRATEGY AND ROADMANP . sy

* STEP 4: PRIORITIZE OBJECTIVES / f
> *SIEP 5: INDEPTH INTERVIEWS WITH TEAM MEMBERS /
- < STEP 6: SUBMIT DETAILED WORKFLOW PLAN : ,

__+STEPO:D

}10 -MONITOR OPIE[ZE RE

N,



CreatelnnovAl Transformation Framework

* PREPARATION STEP '

« INITIAL INVESTIGATIVE GROUNDWORK 7/ /
* INITIAL DISCOVERY MEETING (CALL) | ' /
* PRIMARY DECISION MAKERS

> 2 ESTABLISH.FOUNDATION FOR ENGAGEMENT /
- . SET EXPECTATIONS OF Al AND SUCCESSFUL IMPLEMENTATION 4

< DEFINE PQIEMTIAMDB S
* DELINEATE SUCCESS CRITERIA




CreatelnnovAl Transformation Framework

—

Steps 1-4:
Assessments, \
Define Objectives

PHASE 1 & Strategy
* STEP 1: ASSESSMENTS

* STEP 2: DEFINE Al OPPORTUNITIES AND RISKS
« STEP 3: DEVELOP Al STRATEGY AND ROADMAP
* STEP 4: PRIORITIZE OBJECTIVES




STEP 1: ASSESSMENTS

ASSESSMENTS (ABOUT 2-4 HOURS) Assesaments, )
1. FUTURE READINESS ASSESSMENT e
COMPREHENSIVE ANALYSIS OF CURRENT OPERATIONS f /
AND PAIN POINTS . 4 4
IDENTIFY WORKFLOWS COULD BE AI-IFIED /
A S IDENTIFY BOTTLENECKS, INEFFICIENCIES, AND GAPS /’ |
= ASSESS TEAM. Al ADOPTION CAPABILITY . F
. 2°ARMPLEMENTATION ASSESSM Eﬂ/ ' _,

EVALUA APANY’S READINESS FQINTEGRATE Al~

/EURRENT TECH SITUATION
DATA CAPTURE SITUATION




STEP 1: ASSESSMENTS
ASSESSMENT TOOLS

FUTURE READY ASSESSMENT FOR Al CONSULTING - Protected... + Saved to this PC ~

Company List

Company Level

Fle Home Insert Draw Pagelayout Formulas Data Review View Automate Help Acrobat

Assess overall organizational reac s for future

PROTECTED VIEW  Be-careful—files fiom the Intemet can ontain viruses, Unless you need 1o edil its safer to stay in Protecied View, | Enable Editing

Select Assessment Focus Al fi

Youc

Al Strategy Development

Company List

Al Implementation Assessment

Select Assessment Focus

You can select muitiple assessm:

Select Ali Topics

Alimplementation Focus Points

Assets & Product Development

Clones and Digital Twins

Customer Data & Insight:

Employee Training & Skill Development

ssessments. They will

COMPANY LEVEL
B

COMPANY LEVEL AREAS OF INTEREST TO ASSESS

1
2
3 Al Strategy Development
4
5

e after another

Al-Driven Predictive Maintenance

cess Automation

Home Insert
PROTECTED VIEW.
Data Governance Framework

nted one afteranother

Al-Enhanced Decision Support Systems

1
2
3
4
Data Infrastructure Modernizati 5
5
7
8

Change Management & Organizational Sales & Conversian

Culture
10

n
Advanced Analytics and Busines: ;,
13

Conversational Al & Chatbots for Internal 1"
FUTURE READY ASSESSMENT (COMPAN |J

Support

Productivity

Customer Service

Data Strategy

o HR & Recruiting

Finance & Accounting (Cash Flow
Management)

A
ASSESSMENT AREA IQUESTIONS TO ASK

ting; Lead Generation & Business Development

Al IMPLMENTATI

QUESTIONS TO ASK

How does your Al strategy align with broader business goals and priorities?
What Spetlﬁ: areas are prioritized for Al Integration. such as decision-making, customer experience. or operatic
How do you measure the success of Al initiatives across the organization?

How often is the Al strategy reviewed and updated to stay relevant?

What challenges do you face in aligning Al efforts with business objectives?

What processes are automated, and what impact has automation had on efficiency and cost?

How do you identify additional areas for process automation?

Al IMPLEMENTATION ASSESSMENT - Protec

Draw Pagelayout Formulas Data Review View, Automate Help Acrobat

i it

ESSMENT AREA

ANSWERS
How do you currently identify and pri ize potential leads?

What challenges do you face in converting leads into customers?

How effective is your current marketing personalization strategy, and what tools are you using?

Are there any repetitive tasks in lead management that could benefit from automation?

How do you track and analyze the success of your marketing campaigns?

How do you measurs the effectiveness of your sales stratagies?
What are the most common obstacles in your sales conversion process?

Do you use any analytics tools to understand customer behavior during the sales pracess?

How do you personalize your sales approach for different customer segments?

Are there areas in your sales process that could benefit from predictive analytics or Al-driven insights?

What are the biggest praductivity bottlenecks in your company?
How are routine of repetitive tasks currently managed across teams?

What tools do you use to track productivity metrics, and how effective are they?
e theee sp ation eould save time of reduce errors?

How do you ensure that productivity goals align with owerall company objectives?

How do you currently handle high-vol
Are there common ssues or qu:

What tools are in place for tracking customer satisfact
Haw do you priritize and manage responses to custome
Would your team benefit from a chatbot or other conversational Al tools for initial customer interactions?

quiries?

How da you identify the best candidates for epen roles?
Wht challenges do you face in onbaarding new employees effectively?
e there any recurring tasks in HR or recruiting that could be automated?

OVERALL AREAS OF ASSESSMENT

SMENT T




STEP 1: ASSESSMENTS
ASSESSMENT TOOLS

Online Tools Excel or Google Spreadsheets

. FUTURE READY ASSESSMENT FOR Al CONSULTING - Protected.. » Saved to this PC
Company List + Add

Company Level

X Fle Home Insert Draw Pagelayout Formulas Data Review View Automate Help Acrobat
Assess ove janizational r s for future

©) PROTECTED VIEW Be carefyl—files fiom the Intemet can contain viruses, Unless you need 10 edil, it's <afer to stay in Protected View, | Enable Editing

Select Assessment Focus l v i S COMPANYLEVEL
T 5 Hara b A B
essments, They willk ented one after another
COMPANY LEVEL __|AREAS OF INTEREST TO ASSESS QUESTIONS TO ASK

A Strategy Development How does your Al strategy align with broader business goals and priorities?
What specific areas are prioritized for Al Integration, such as decision-making. customer experience, or operatic
Al Strategy Development Al-Driven Predictive Maintenance How do you measure the success of Al initiatives across the organization?
How cften is the Al strategy reviewed and updated to stay relevant?
What challenges do you face in aligning Al efforts with business objectives?

Process Automation What processes are automated, and what impact has automation had on efficiency and cost?

p < X ow do you identify sdditionsl areas for process automation?
Company List Al Implementation Assessment How do you dertifysdkiceal srocess sutomat

AIMPLEMENTATION ASSESSMENT - Protected . » Saved 10 this

You can select multiple ass: They willbe presented one afteranother S Chvenanes trome ok

A vii i MENT AREA

lect Ali Topi .
Select All Topics [ASSESSMENTAREA _ |QUESTIONS TO ASK ANSWERS
Marketing; Lead Generation & Business Development  How do you currently identify and prioritize potential leads?
] What challenges do you face in converting leads into customers?
Alimplementation Focus Points Al-Enhanced Decision Support Systems How effective is your current marketing personalization strategy, and what tools are you using?
Data Infrastructure Modernizati Are there any repetitive tasks in lead management that could benefit from automation?
How do you track and analyze the success of your marketing campaigns?

Assets & Product Development Change Management & Organizational Sales & Conversian How do you measure the sffectiveness of your ssles stratagies?
9 What are the most common obstacles in your sales conversion process?
r
Culture 10 Do you use any analytics tools to understand customer behavior during the sales process?

" How do you personalize your sales approach for different customer segments?
Advanced Analytics and Busines: 1 Are there areas in your sales process that could benefit from predictive analytics or Aldriven insights?

13
Clones and Digital Twins Conversational Al & Chatbots for Internal Productivit What are the biggest productivity bottlenecks in your company?

2 FUTURE READY ASSESSMENT (COMPAN i3 : " TOUE Sone ol
Support e FE T OO I (L e How are rautine or repetitive tasks currently managed across 1eams?
What 100ls do you use to rack productivity metsics, and how effective are they?
ecifc areas automation could save time or reduce errars?

How do you ensure that productivity goals align with owerall company objectives?

Customer Data & Insig! Customer Service k 0 Customer Senvice How doyou currently handle hi
Are thers
What tools are in place for tracking customer satisfaction
How do you privritize and manage responses 1o custome
Data Strategy Would your team benefit from a chatbot or other conversational Al tools for initial customer interactions?

o MR & Recruiting How da you identify the best candidates for epen roles?
Wht challenges do you face in onbaarding new employees effectively?
Employee Training & Skill Development Finance & Accounting (Cash Flow ire there any recurring tasks in HR or recruiting that could be automated?
AlIMPLMENTATION ASSESSMENT | OVERALL AREAS OF ASSESSMENT : cem

Management)




STEP 2: DEFINE Al OPPORTUNITIES & RISKS

—
Steps 1-4: )
Assessments, |
» MAP OUT POTENTIAL Al USE CASES Define Objectives |
ACROSS DEPARTMENTS AND _ & Strategy '
WORKFLOWS /
+ ASSESS TECHNICAL, ETHICAL, AND 2 .

OPERATIONAL RISKS ASSOCIATED WITH
) AlADOPTION

< AI:LGN Al OPPORTUNITIES WITH
INESS OBJECTIVES AND STRATEGIC

Ny



STEP 3: DEVELOP Al STRATEGY & ROADMAP

—
Steps 1-4: J
Assessments, ;
* CREATE A PHASED Al IMPLEMENTATION Define Objectives |
- PLAN WITH MILESTONES AND KPIS. - &Strategy "
* DEFINE CLEAR OWNERSHIP, TIMELINES, . /
- AND SUCCESS INDICATORS -

* INCORPORATE SHORT-TERM WINS AND
.+ LONG-TERM TRANSFORMATION GOALS



STEP 4: PRIORITIZE OBJECTIVES

T —
Steps 1-4: '
Assessments, ’
* RANK OPPORTUNITIES BASED ON ROI, . Define Objectives K;J
FEASIBILITY, AND STRATEGIC ALIGNMENT . &Strategy |

* FOCUS ON QUICK WINS THAT BUILD
- MOMENTUM AND STAKEHOLDER BUY-IN

* SEQUENCE INITIATIVES TO MINIMIZE
DISRUPTION'AND MAXIMIZE SYNERGY




PHASE 1: KEY FINDINGS REPORTS

L —
Steps 1-4: _
Assessments, \
FUTURE READINESS Define Objectives |
trategy '
ASSESSMENT Al IMPLEMENTATIGN
* PROVIDE CLEAR, ACTIONABLE INSIGHTS * INSIGHTS FORIMPLEMENTING Al INTO
TO FUTURE-PROOF EFFECTIVELY WORKFLOWS AND DEPARTMENTS

DETAILED FINDINGS AREA-BY-AREA

KEY OPPORTUNITIES AND RISKS 3
S KEY OPPORTUNITIES AND RISKS ACTIONABLE RECOMMENDATIONS o
' « HIGH LEVERAGE OPPORTUNITIES CONCLUSION AND NEXT STEPS 7

~3 ITIAL, DETAIL WORKFLOW T
— STIONS . e
—w__ ACTI RECQMMENDATIONS , _

.  QUANTIFIED
N ———IMPLEMENTATION . ™.

- CONGLUSION-AND.NEXT STEPS—...
WS

STRATEGIC APPROACH AND ROADMAP
SWAT ANALYSIS




CreatelnnovAl Transformation Framework

—
Steps 5-6:
Interviews |
& Pl i
PHASE 2 w°rkf?3w / /
« STEP 5: INTERVIEW TEAM MEMBERS /
* STEP 6: DETAILED WORKFLOW PLANS

Management,”

'\--A

ET%N'AGEMENT AND PR TION Sl ekl /




STEP 5: INTERVIEW TEAM MEMBERS

Steps 5-6:
Interviews |
* TALKTO INDIVIDUAL TEAM MEMBERS &Plan |
e SKILLS . Workflow
* MINDSET 7L A
e COMFORT LEVEL WITH Al : : /
* DATA SOURCES, MANAGEMENT AND OUTPUT /

& * TECHNOLOGY USED /-’
— RKFLQW.DETAILS AND PROCESSES / e




STEP 6: SUBMIT DETAILED WORKFLOW PLANS

Steps 5-6:
Interviews |
« SET UP DETAILED WORKFLOWS & Plan /,.z!
 WORKFLOW ANALYSIS Workilow
* VISUAL FLOW LAYOUT ‘ /
 INDIVIDUAL CHECK-IN . /

* REVIEW AND VALIDATE WITH INDIVIDUAL




STEP 7: DATA MANAGEMENT AND PREPARATION

« ANALYSIS COMPANY, DEPARTMENT AND INDIVIDUAL nﬁfﬂg;ggaet:t
« UNDERSTANDING DATA AND GROWTH :
« DATA STRATEGY AND UNDERSTANDING DATA -
« WHAT IS IT, WHERE STORED, HOW USED, WHO HAS ACCESS . /
* DATA COLLECTION AND CLEANING | o
« DATAWRANGLING AND SOURCES | /
« DATATYPES - STRUCTURED, SEMI-STRUCTURED, AND UNSTRUCTURED
- % DATA LABELING —
* CATEGORIZATION - -

\ LEANSING AND PREPARATION

D REFINE
_ o —«_DATA USES

/I'R’AIN'BOTS —




CreatelnnovAl Transformation Framework

Steps 8-9:
Design and
Depl .
Sl | Soﬁf’:igxs / /
 STEP 8: SOURCE RESOURCES AND COLLABORATE , FW x’f
. STEP 9: DESIGN AND DEPLOYMENT ' - /
% PHASES5 / '

STEP 10: MONITOR; REFINE AND EVOLVE . .

o /J): —

L Step 10:

- Monitor,
" /N Refine,

Evolve



STEP 8: SOURCE RESOURCES AND COLLABORATE

Steps 8-9:
Design and \

* WHAT RESOURCES ARE REQUIRED Deploy

Solutions

* WHO WILL DESIGN
+ WHO WILL IMPLEMENT

« OTHER'CRITICAL RESOURCES NEEDED

. CHANGE MANAGEMENT
* TRAINING




STEP 9: DESIGN AND DEPLOYMENT

Steps 8-9:
Design and \
. Depl :
SET UP TOOLS ~ Solutions
- APPS/TOOL SET UP
* REGISTRATION, ETC : //
s WORKFLOWS . ”
« DESIGNS /

- » TEST /
= *DEPLOY i~

| DINATE WITH BUSINESS AND IMPLEMENTATION TEAM
INF wJURE . /}qﬂN _.




STEP 9: DESIGN AND DEPLOYMENT

HOW WE DIVIDE THE
. WORLDOFAITOTEACHIT B

—

!

: [0} LS

B4 197 LUﬂiIBI‘?E“B ”“T g5 1%

L Hf 4 ne ” ][]
Bagis spTeA 1IN ?

ommunlcatlons, Etco ,.am S _
Workflows,,Agents App Bulldlng, Etc ; | 8
" Education, uﬂderstandmg, strategy, parad1gm sh|fts etc

Assets, DeS|gn,




STEP 10: MONITOR, REFINE AND EVOLVE

Step 10:
Monitor, \

*MONITOR - CONSTANTLY - Evolve

* RETAIN HUMAN-IN -THE-LOOP
« EVOLVE WITH NEW DATA
« TWEAK PROMPTS
« RESEQUENCE WORKFLOWS
« CHANGE AND EVOLVE TO NEW TOOLS
NGOING TRAINING




LET’S GET STARTED TO FUTURE PROOF YOUR
COMPANY & GROW YOUR REVENUE TOGETHER!
. SCAN THE QR CODE TO START!

SCAN ME




