DEFENCE CAPABILITY STATEMENT

DEFENCE | MARITIME | LOGISTICS | SUSTAINMENT | OPERATIONS

AUSTRALIAN-OWNED DEFENCE SUPPORT CAPABILITY

All At Once Consulting Pty Ltd (AAOC) is an Australian-owned SME based in Cairns, Queensland, providing practical
Defence, maritime, logistics, sustainment and operational support to organisations operating in complex, regional, remote
and high-tempo environments.

COMPANY PROFILE

AAOC provides commercially focused operational support to Defence organisations, prime contractors, government agencies
and Defence industry partners. Our capability spans logistics and supply-chain coordination, maritime operations,
maintenance and sustainment, asset and fleet management, procurement, contractor coordination, project support and
regional/remote operations.

AAOC's capability is supported by more than 20 years of senior professional experience across Defence, government,
maritime, logistics, infrastructure, maintenance, asset management and remote operations. Experience includes Defence-
facing supply-chain activity, maritime and port operations, maintenance and sustainment, high-value asset management,
government procurement, contractor management and operational readiness.

CORE DEFENCE CAPABILITIES

CAPABILITY DELIVERY FOCUS

DEFENCE LOGISTICS & SUPPLY CHAIN Logistics coordination; time-critical freight and cargo movements;
transport coordination; procurement; supplier management;
inventory and equipment support; remote logistics; deployment and
contingency support.

MARITIME & NAVAL SUPPORT Vessel and marine operations support; port interface; vessel
movement coordination; marine logistics; contractor and supplier
coordination; maintenance support; maritime project support.

MAINTENANCE & SUSTAINMENT Maintenance planning and scheduling; preventative and corrective
maintenance support; asset sustainment; fleet management;
maintenance reporting; contractor performance; assurance and
continuous improvement.

PROJECT & CONTRACT SUPPORT Operational planning; project scheduling; risk and issue
management; procurement support; contract administration; KPI and
performance reporting; stakeholder coordination; executive reporting.

ASSET & FLEET MANAGEMENT Asset condition reporting; fleet and fuel management; maintenance
coordination; asset performance monitoring; readiness support;
lifecycle and sustainment coordination.

REGIONAL, REMOTE & NORTHERN AUSTRALIA Remote-site logistics; workforce and contractor coordination;
regional supplier engagement; mobilisation; operational readiness;
contingency planning; geographically dispersed operations.
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OPERATIONAL CAPABILITY & DELIVERY
OPERATIONAL EXPERIENCE

AAOC's leadership capability is grounded in operational roles across Defence-facing logistics, maritime operations,
government, maintenance, fleet and asset management, infrastructure and remote operations. Experience includes
coordination of vessels, ports, suppliers, cargo and contractors in geographically dispersed and time-critical environments.

Current and recent professional experience includes marine services and theatre supply-chain coordination within a
Government & Defence environment, government fuel and fleet management across remote communities, and senior
maritime operations management across Queensland. This provides practical understanding of operational readiness, service
continuity, safety, compliance, stakeholder management and commercial performance.

DELIVERY MODEL

* Direct contractor — project-based operational, logistics or specialist support.

» Subcontractor — integrated into prime-contractor or Tier-2 delivery teams.

* Specialist support provider — targeted capability in logistics, maritime, sustainment, assets, procurement or operations.
* Project delivery partner — coordination, administration, reporting, procurement and contractor management.

+ Regional / remote support partner — local capability for Northern Australia and geographically dispersed operations.

+ Surge capability — scalable support for increased operational demand, mobilisation or contingency.

DEFENCE & INDUSTRY APPLICATIONS

« Defence logistics, supply-chain and sustainment support » Naval and maritime operations support

» Maintenance, fleet and asset sustainment * Defence infrastructure and project support

» Regional and remote Defence operations * Procurement and supplier coordination

« Contractor and subcontractor coordination * Transport, freight and cargo coordination

* Operational readiness and contingency support » Australia—Indo-Pacific logistics and operational coordination

AUSTRALIA-INDO-PACIFIC CAPABILITY

AAOQOC is positioned to support Australian and allied Defence-industry supply chains where Australian-side coordination,
regional logistics or operational support is required. Capability can support Australia—Asia movements through procurement
coordination, freight and transport support, supplier and contractor coordination, documentation, project administration and
regional operational support.

AAOC has an established Australia—Philippines connection, including presence in Davao, providing a foundation for Australia—
Philippines coordination where appropriate. AAOC is also interested in supporting Australia—Singapore and wider Indo-Pacific
Defence and maritime supply-chain requirements.

OPERATING PRINCIPLE

AAOC integrates with existing client and prime-contractor systems rather than duplicating them. We provide accountable
local delivery, coordination and operational support against agreed scope, safety, compliance and performance
requirements.
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CREDENTIALS | GOVERNANCE | ENGAGEMENT
SECURITY, PROFESSIONAL & OPERATIONAL CREDENTIALS

» AGSVA Defence Security Clearance

» Marine Security ldentification Card (MSIC)

» Certified Associate in Asset Management — Asset Management Council of Australia
* Diploma of Financial Planning (FNS50615)

* Queensland MC & R Driver Licence

* Queensland Forklift Licence and Elevated Work Platform Licence
» Four-Wheel Drive Operations

* Hazard Analysis

» Work Permit Issuing & Monitoring

* Construction Induction — White Card

* First Aid, Resuscitation & Life Support

+ Pacific Maritime Security Program — Cultural Awareness Training

GOVERNANCE, SAFETY & ASSURANCE

AAOC is committed to safe, compliant and accountable delivery. Our operational approach incorporates risk identification and
control, WHS compliance, incident and issue management, contractor coordination, documentation, performance monitoring
and continuous improvement.

AAOC maintains management documentation appropriate to its service scope, including safety, environmental, risk and
operational controls. Client and site-specific requirements are incorporated into delivery arrangements before mobilisation.

INFORMATION & SECURITY

AAOC understands that Defence and Defence-industry engagements may involve controlled information, security
requirements, site access conditions and client-specific information-management controls. AAOC will comply with applicable
client, contract and legislative requirements and will only undertake work within the security and authorisation conditions
applicable to the engagement.

WHY AAOC
AUSTRALIAN-OWNED DEFENCE EXPERIENCE
Australian SME based in Cairns, Queensland. More than 20 years of professional experience across Defence,

government and Defence-facing operational environments.

MARITIME CAPABILITY NORTHERN AUSTRALIA
Practical experience across vessels, ports, marine logistics and Strong regional and remote operating capability across North
maritime operations. Queensland and geographically dispersed environments.
OPERATIONAL FOCUS FLEXIBLE DELIVERY
Focused on readiness, continuity of service, safety, accountability Available as contractor, subcontractor, specialist support provider,
and measurable outcomes. project partner or surge capability.

ENGAGEMENT

AAOC welcomes opportunities to support Defence organisations, prime contractors, Tier-2 and Tier-3 Defence suppliers,
government agencies, maritime organisations and Defence industry partners.

We are particularly interested in subcontracting, project-based engagements, regional and remote support, Defence logistics
and supply-chain services, maritime and naval support, maintenance and sustainment coordination, procurement and supplier
management, contractor coordination and operational support.

CAPABILITY ENQUIRY

For Defence, maritime, logistics, sustainment or regional operational requirements, contact AAOC to discuss scope,
delivery model, mobilisation requirements and applicable security, safety and compliance conditions.

ALL AT ONCE CONSULTING PTY LTD | CAIRNS, QUEENSLAND, AUSTRALIA
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Defence capability. Maritime experience. Operational delivery.
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