
The Courtyards

AGENDA—MAY 7, 2025 BOARD MEETING

1. CALL TO ORDER (MARCO)

a. ATTENDANCE

b. CONFIRM QUORUM

2. PRIOR MEETING MINUTES (ANN)

a. CORRECTIONS

b. APPROVAL

3. BOARD MEMBERS:

a. TERMS & FUTURE ELECTION PROCEDURES

b. ALTERNATE MEMBERS—DUTIES

c. LIABILITY INSURANCE

d. REPLACE NON-PARTICPANT MEMBERS

4. REPORTS

a. TREASURER (PETER)

i. FINANCIAL & BUDGET STATUS—UPDATES

ii. BOARD MEMBERS’ CHECKING & SAVINGS ACCOUNT SIGNATURES

b. PROPERTY MANAGEMENT (MARK)

i. LIABILITY INSURANCE

ii. OUTLINE GENERAL SALES/RENTAL PROCESS

iii. CURRENT STATUS SALES/RENTALS

iv. AIR-BNB P/W & LOGIN—2ND PERSON BACKUP

v. CURRENT MAINTENANCE ISSUES

1. FISH POND PIPE

2. LOOSE DISHWASHER-UNIT 4

3. LOOSE TOILET—UNIT 4

4. ROUTER DISCS

a. LOGIN, P/W, EMAIL ADDRESS?

vi. FUTURE PLANS/CONCERNS

c. BY-LAW REVISION (ANN)

i. COMMITTEE STATUS

ii. SCHEDULE

iii. RECOMMENDATIONS

d. SUMMER RENTAL/ADVERTISING PLAN (TERRI)



e. COLLECTIONS PLAN/STRATEGY (TERRI)
i. MR. G PAYMENT vs COLLECTION

5. NEW BUSINESS
a. SAVINGS ACCT -- DEPOSIT PERCENTAGE
b. RAINY DAY FUND – CREATION
c. MAINTENANCE FEES – RATE ADJUSTMENT
d. EMAIL LIST UPDATE & MANAGEMENT
e. OWNERS SWITCHING WEEKS
f. SALES SOLICITATIONS
g. CURRENT OWNERS PURCHSASE OPEN WEEKS—DISCOUNT

6. OTHER BUSINESS

7. ANNOUNCEMENTS (MARCO)
a. AIR-BNB SUPERHOST DESIGNATION
b. NEWSLETTER
c. NEXT INTERIM MEETING
d. JUNE MEETING—LIVE IN NOLA

i. ZOOM VIDEO SET UP

8. ADJOURNMENT (MARCO)










