
Taking Elevator and Escalator 
Safety to New Heights



In addition to affecting your employees and your bottom line, 
your safety performance can also impact your customer base 
and your brand. If you’re not 100% confident you have the 
right safety policies and processes in place, we can help.   

SAFETY AS A STRATEGY
Elevate Safety Systems designs, develops, and 
deploys proven, successful safety programs 
and initiatives. We have experience refining 
existing programs for large companies as well as 
integrating and launching programs for companies 
just beginning their safety journey.  

OUR METHODOLOGY 
Elevate Safety Systems’ 360º approach for 
discovery and safety initiative development begins 
with key stakeholder interviews as well as field 
observations. During the research phase, our best 
practice, industry-specialized templates guide the 
creation of customized action plans to elevate your 
organizational safety.



Are you depending on a proven process for your company’s 
safety program…or luck?
If your answer is no to any of these questions, you may be 
putting your employees, and your business, in jeopardy:

YES NO

q q We have a well-managed employee health and safety program

q q
If a serious or tragic incident were to occur, our programs and records are mature 
and detailed enough to mitigate exposure 

q q We have financial resources available to absorb compensation losses

q q If a safety agency were to visit a job site unannounced, we would be in compliance

q q
Our employee safety efforts demonstrate our commitment to protecting 
our teams

q q
Supervisors and field employees have the necessary skills to identify unsafe 
conditions and at-risk behaviors

q q
Our training and inspection programs are in place and effective in 
preventing injuries

q q We have safety sales strategies to improve site conditions



OUR SERVICES
Elevate Safety Systems offers a variety of solutions: from company and program 
assessments, inspection and field auditing to field training and supervisor development, 
we can design a safety solution to fit your needs. 

SAFETY ASSESSMENT
Many times companies do safety just to do safety 
or believe a lack of injuries is the indicator of safety 
success.  With a proper assessment of gaps and needs 
you can be assured that your actions and initiatives 
keep you in compliance and reduce ultimate risk for 
SIF (serious injury or fatality) injuries.

3 �Comprehensive Company Safety programs 
(Programs, Documents, Site Visits)

3 �Field High Risk / Life Safety (Job Site) Evaluations 
and Assessments 

3 Safety Documentation Review

3 �Worker Compensation Management and 
Loss Exposure

3 Injury Analysis and Trends

3 OSHA Program Compliance 

3 Safety Equipment Survey Portfolio Review

3 �Construction, Modernization, Repair Risk 
Safe Method

3 Merger / Acquisition Due Diligence and Integration

EDUCATION & TRAINING
Employees are your greatest asset, and while no one 
goes to work looking for an injury, many do not have 
the guidance needed to make safe choices. The right 
programs can drive sustainable safety improvement 
and provide employees with the awareness, education, 
and procedures they need to prevent serious injury.

3 �Safety Manager Development

3 �Learning Management Systems Review

3 �Field Life Safety Hands-on Training (Fall Protection, 
Hoistway Access, Lock Out)

3 �Personal Protective Equipment

3 �Manager and Supervisor Safety Leadership Programs

3 �Supervisor Safety Roles and Responsibilities

3 �Onboarding Training for Technicians and Supervisors

3 �OSHA Compliance 

3 �Training Curriculum Development and Delivery

3 �Inspection and Auditor Training

PROGRAM DEVELOPMENT
Safety is a way of doing business. From full reviews and assessments to program development or enhancement, 
we help companies mitigate exposure and build sustainable and pragmatic employee safety programs. 

3 �Safety Program Management System

3 �Safety Program Tracking Platforms

3 �OSHA Elevator / Escalator Specific Programs

3 �Field Practice Safety Rule Handbook 

3 �Toolbox Safety Talks

3 �Field, Warehouse, Vehicle Inspection and 
Audit Programs

3 �Incident Investigation Training and Support  

3 �M&A EH&S Integration 

3 �Behavior Safety Observation Process

3 �Pre-task Job Hazard Analysis and Risk Assessments

3 �Work Method and Standard Work Reviews

3 �Safety Communication Plans and Process

3 �Safety Recognition Programs

3 �Enforcement Process

3 �Safety Culture Surveys

3 �Manager and Supervisor Field Visit Programs

3 �Auditor Training and Evaluation  

3 �Management Accident Review Process



Develop team members into company 
safety ambassadors, and make safety 
part of the DNA of the company. 

YOUR FIRST STEP 
TO SAFETY FIRST
If you have any doubts about the thoroughness of your existing 
safety program or the culture of safety among your employees, 
Elevate Safety Systems can help you identify gaps, develop 
programs, and make health and safety more than just a priority 
but a core value for your company.

With over 20 years of safety experience in the elevator and escalator industry, 
Elevate Safety Systems owner Lou DeLoreto has had the opportunity to develop 
and drive sustainable continuous safety improvement for companies of all size. 

By integrating programs and practices into the business safety success 
becomes not separate but part of the business. His programs engage all 
levels of an organization and approach is pragmatic and business sensitive. 
His passion and energy for employee safety develops team members into 
company safety ambassadors, making safety part of the DNA of the company.
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