LCT BOARD MEETING Minutes
Tuesday, May 6'", 2025, - 12 pm

(Laura Collins home, Moss Creek, 89 Saw Timber Drive)

Present
Carol Hammond, Laura Collins, Cynthia Leaf, Niza Hall, Sue MacCormak, Renee Rezzetano, Denise
Harris, Ruth Bartlett (ex-officio)

Introduction of New and Old Board Members
Review/Approve Minutes, March 21, 2025. Ruth made motion to approve, Niza 2", all approved

Review Minutes from Annual Meeting, March 28, 2025 (will be approved at next year’s annual meeting,
minutes are posted on the website)

Financial Report — Cynthia Leaf
e Current Financial report (attached)
e Dues should remain the same as last 2 years, $360/club ($216 to us and $144 for tips to bag
handlers).

Board Chair Report — Carol Hammond

e Assign Tasks & Divisions for the Year (see attached page with duties/responsibilities) — Action
item - Ruth-- update contact people on GoDaddy account

e Review Dolphin Head situation — Dolphin Head requested resignation of both their Teams from
Lowcountry Team Golf and reapplied with one team. They are second on the Wait List, behind
Oldfield. Vacancies in Division 2 and lower were filled based on the Starting Order list for 2026.
The first vacancy in Division 6 was offered to Oldfield and the second will be filled by Dolphin
Head.

e Review Oldfield’s status — Oldfield is assessing their ability to have 10 players on the team
roster. Carolwill inform them they must respond by June 30, 2025. May River has applied for a
third team and the Board voted in favor of adding May River Il to the Wait List.

e Review Survey Results (see attached sheet with results). 17 Clubs approved (2 Clubs did not
approve) that the last place team in Division 6 should be replaced by the first team on the Wait
List, if there is one. Alternative options were considered. The Board voted in favor of amending
the Standing Rules to include the change —Action item: Rule Il. C. The last place teamin
Division 6 will move to the bottom of the Wait List, if a Wait List exists.

e Review Standing Rules Section VII. Eligibility Standards, A. Individual Players: 1. a) and b) were
reviewed. No changes will be made.

e Review Standing Rules Section XI. Inclement Weather, F. :

o |Ifplayis suspended after matches have started: only those matches that have been
completed shall count. All others shall be played on the same course on the scheduled
rain date starting over from the first hole as a new match. Teams do not have to send the
same players as in the suspended match, but players who finished their matches may
not play again and other players must play in order as listed on the team roster. The
players playing on the rain date must be ranked after any players who completed the
match on the original date.



o The above sentence needs to be amended to properly express the intent. Action item:
Carol with draft a clear statement reflecting our intent.

e Therequest from Long Cove regarding the ability to play at home if more than 1 team isin the
same division was discussed. The Board agreed this has been discussed in depth in past years
and no new information was offered. Clubs with multiple teams in one division will find an
alternative location for their 2" team in the division.

Ex-Officio President Update — Ruth Bartlett
e Pace of Play adjustment has been added to Standing Rules and posted on website.
e Inclement Weather (no more than 90 minutes for weather delays) has been added to Standing
Rules on website.
e Status of the By-Laws amendment -- typo has been fixed

2026 Course Reservation Contracts Update — Laura Collins

Contracts due May 15. Some have been received. Those received to date have set fees at $65 or $55.
Action item: Laura send reminders to Clubs that have not yet submitted their contracts. Action
item: Carol next meeting agenda - consider how to officially cap fees.

Calendar Updates — Niza Hall
e (Captains’ Meeting Date & Venue - January 16, 2026, at Long Cove has been reserved. Action
item: Sue add to website calendar
e Annual Meeting Date & Venue — March 27, 2026, at Long Cove. Actionitem: Sue add to
website calendar
e Rosters’ due date is January 14™. This gives Denise time to complete the notebooks for the
Captain’s meeting.



TASKS:

LCT Tasks & Division Assighments

Season Notebooks & Scoreboards — Denise Harris
a. Individual creates each division’s notebooks with current year documents, ie, Captains’ List,
Team Rosters, Scoring Summaries, etc.
b. Create large scoreboards by division (leave Host Club and Date blank - to be completed in the
order the matches are played)
c. Collects and maintains notebooks and scoreboards after each season
Organizes Captains’ meeting & Annual meeting — Niza Hall
a. Contact clubs to see if they are interested in hosting our captains’ meeting and annual luncheon.
b. Organizes venue, menu and assists with venue set ups
c. Maintains assigned meal budget
d. Provides progress report to board
Website Postings — Scoring and Game Day Details - Sue MacCormack
a. Individual updates and maintains excel file for match play score posting, by collecting score
summaries from host team captains
b. Timely posts updated results to website
c. Monitors player’s maximum of 6 matches/year by club
d. Receives, reviews and posts Game Day details to website
Post Season Plaques and Photos — Renee Rezzetano
a. Individual collects division plaques prior to year end. Have new plates engraved for winning
division teams. Distribute plaques to winning teams at annual luncheon. Gets reimbursed from
Treasurer.
b. Takesyear end winning division pictures at the annual meeting. Sends photos to Board Chair for
website posting.
Schedules, Course contracts and play fees — Laura Collins
a. Individualreceives and reviews course contracts for completeness.
b. Individual creates annualteam play schedules.
c. Negotiates play fees, if necessary, with Golf Shops.
d. Provides division schedules to Board Chair for website posting

DIVISION ASSIGNMENTS

Division 1 —Renee Rezzetano
Division 2 — Niza Hall

Division 3 and 5 - Denise Harris
Division 4 — Sue MacCormack
Division 6 — Laura Collins



