Lowcountry Team Play Association
Annual Meeting Minutes

March 27, 2025
Long Cove Golf Club

11:30am Welcome - Carol Hammond
12:11pm Call to Order - Carol Hammond

Review/Approve Minutes of March 28, 2025 Annual Meeting. Motion made to approve and seconded.
All approved.

Treasurer’s Report — Cynthia Leaf
Attached

LCT Mission Statement and Charitable Donations — Carol Hammond
e (Carolread the Mission Statement
e The Board is gathering information regarding the groups we have supported in the past and
other local groups before making 2026 donations ($3500)

Recognition for 2026 Season
e 21 Club with 42 Teams in 6 divisions
e Over 500 players on rosters of which 382 played and 30% played six matches
e Riverton Pointe will join Division 6 in 2027
e Waitlist: Indigo Run lll, Dolphin Head 1, Callawassie lll
e Board members were recognized
e Team Captains were recognized

Notes from the Season

e IfaClubisgoingto addordrop ateam, please inform Carol Hammond as soon as possible

e Coursereservations contracts for 2027 are due May 15. Send to Carol Hammond and Laura
Collins. When selecting match start times, please consider hours of daylight (and change to
daylight savings time), possible frost and cold weather conditions

e Clubs with three Teams should consider having two play dates for better pace of play

e Suggested match fees for 2027 are $75-80

e Players: remember to post your scores per USGA guidelines

e Pace of Play: Be an “Over Achiever.” Consider players with you and behind you —keep it
moving!

Standing Rules
e Updates and clarifications regarding waitlist process, eligibility standards, breaking ties, and
player’s responsibility to follow USGA Code of Conduct are in process.

Recognition of Division Champs
e Division 6 - Sea Pines Il
e Division 5 - Callawassie ll
e Division4-The Golf Club Il
e Division 3 -Country Club of Hilton Head |
e Division 2 - Dataw



e Division 1 —Colleton River 1

Nominating Committee and Election of Officers— Ruth Bartlett, Chair
e Nextyearthere will be 2-3 open Board positions. Anyone interested in serving should complete
the form on our website and send to Ruth Bartlett
e The Slate of Officers was presented. A motion was made to approve the Slate and seconded.
All Approved.

Adjourn at 12:43pm



Lowcountry Team Play
Treasurers Report

March 27, 2026

Checking account balance 12/31/2025 $ 4,000*
Income

Interest (Jan-Feb) S 1
Dues received in 2026 S 8,208
Expenses

Engrave nameplates S 61
Checking account balance 03/27/2026 $12,148
Projected Expenses

LCT26 Luncheon (175 people x $40) $ 7,000
Donations S 3,500
Projected end of season cash balance $1,648

*includes $864 of 2026 dues paid in December 2025

2027 DUES INCREASE

As noted above, the 2026 fiscal year is projected to close with a cash balance of $1,648. To align

with the Board’s target of having an ending cash balance of approximately $3,000, a two-year

capital accumulation strategy has been initiated, and driven by a projected increase in our

primary expense, the annual luncheon fee, a dues adjustment is required for the first time in

over four years. Furthermore, bag handler fees will be increased by $1 per bag.

2026 2027 Increase
Total Dues $360/team S468/team $108/team
Dues Portion to LCT S216/team $288/team S72/team
Bag Handlers Fee S144/team $180/team S36/team
Cost/Player/Match $10/match $13/match $3/match




