Zelienople-Harmony Sportsman’s Club
Minutes for the 8" day of January in the year 2026 at the clubhouse.

The meeting was called to order by James McCall at 8:00 PM. There were 36 members in attendance.
Membership Report:

Seniors — 276

Juniors — 28
Treasury Report:

Treasury Report available upon request.
Communications:
None.
Committees:

Plans to redeck the bridge and fix some of the pavilions. The dirt that was brought in for the range had cement
blocks in it. Would like to move it to shelter #3. Will be planning a workday.

Activities:
None.
Old Business:

Tentative stocking schedule Fall 2025 — Spring 2026 (will be full loads at approximately $9,000 each):

Friday, October 24 Saturday, March 14 Friday, April 3
Friday, December 19 Saturday, March 21 Saturday, April 11
Saturday, February 28 Saturday, March 28 Saturday, April 18 (water temp depending)

New Business:

Plan on having a work party to do dam maintenance. Clean up on the back side of the dam so it’s clear of brush
and saplings. Maintenance records need to be kept up to date. Luke to inquire about pricing for a cement slab
for the big lake boat ramp.

Bills:
Motion passed to pay $612.68 for Porta Johns and any other bills that come in throughout the month.
Good and Welfare:

Doing research to see if campers can be left year around. If so, there was a discussion on lot rent fees for the
winter months. Discussed increasing lot rent in 2027 to $50/month in the summer and $75/in the winter. Winter
lot fees only apply if campers remain. Leaving campers in the Winter would be optional, not required.
Documentation would be drafted accordingly. Winter months would begin 11/1. 2027 membership cost increase
was discussed.

The meeting was adjourned by James McCall at 8:42 PM.



