Independence Classical Academy Governing Board
Board Meeting Minutes
May 28™ 2025 @ Spm — School Cafeteria
2902 S. Jenkins Road Fort Pierce, FL

Meeting called to order at 5:08 by board chairman Clay Becton. In attendance were board
members Carlos Frade, Jr. and Jason Revels. Having established a quorum, the meeting
continued. The EDO asked to have an item added to the agenda for audit RI'P review and
recommendation, as our auditor left us very little time in securing a new auditor. ON a motion by
CFJ and a 2" by IR, the request to add the item was approved.

BH assisted with the RFP process, and afier careful review, and only two submissions for the
audit that met the RFP requirements: the two clear differences being price and experience
working with Building Hope, the recommendation of the EDO to select Verdeja & Alvarez was
accepted unanimously on a MTA by CFl and a 2" by IR.

Regular agenda items continued, and on a motion by JR and 2 by CF, the meeting minutes
_ from May 7, 2025 rescheduled meeting were approved unanimously.

There was no public comment.

Reports: Club updates were given by Fishing club, PTO, and athletics. Mrs. Predix updated the
board on a reminder that we were moving back to SLPS (sponsor) for food services for 25/26.
Mirs. Howard updated the board on the SWOT of the final testing data, sharing wins and losses
and direction for 25/26 in hopes of obtaining a B or a high C, depending on the count of a few
acceleration points. An employment update was provided to the board on hiring needs still
outstanding as well as seeking 2 additional board members to serve ICA. On a motion by CFJ
and seconded by JR, all reports were accepted and approved unanimously.

New Business: Employee and family handbook changes were discussed to include a decrease
and restructuring of PTO allowances, addition of maternity leave, and requirement of obtaining a
classical teaching certificate for all teachers moving forward. Budget recommendations from the
Executive Director were presented to the board to include a request to increase medical benefit
allocations and base pay for teachers as she proceeds with final budget changes. In addition, a
request by the EDO to allocate estimated 25/26 referendum funding towards teacher incentives,
facility projects, the purchase of classroom library books, recruitment and retention bonuses, and
professional services/development. Disaggregation of the expenditures were provided to the
board. After a short discussion by the board on attorney/legal fees for the institution and
building the legal defense fund, on a motion by JR and 2" by CFJ, all changes to the handbooks
and budget updates and referendum allocations were unanimously approved as presented. A
request to make a purchase of transportation for small group travel, dual enrollment, and
athletic/academic team use, a MTA the expenditure by CFJ and a 2" by JR, all in favor with an



attempt to save as much money as possible on the purchase, not to exceed $75,000 total on the
van. With only two submissions for the audit that met the RFP requirements, and the two clear
differences being price and experience working with Building Hope, the recommendation of the
EDO to select Verdeja & Alvarez was unanimous on a MTA by CFJ and a 2™ by JR.

With no items on the consent agenda, a calendar of events was presented and the next board

meeting of July 23, 2025 reminder was provided by the board chair. Meeting was adjourned at
6:09pm. SJH 05.29.25

The above meetmg minutes were approved by the board at a regularly scheduled meeting held on
J,,T 23,2025
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