Independence Classical Academy Governing Board
Board Meeting Minutes
School Cafeteria
2902 S. Jenkins Road Fort Pierce, FL
Minutes — Regular Meeting March 26", 2025

Meeting called to order at 5:07pm by Chairman Becton. Pledge and roll call to follow. In
attendance: Chairman Clay Becton, Jason Revels, & Carlos I'rade, Jr. Absent were Lance Poole
& Cathy Townsend,

Approval of the January 2025 regular meeting minutes as presented were unanimously approved
on MTA by CF and a 2" by JR. On a MTA by JR and 2™ by CF, the operational update was
approved unanimously to include data dive and SLPS Annual Site visit updates.

No Clubs or Committees reported, but Mrs. Shroba presented to the board the details on the
upcoming formation of Student Council and the mission of that club. On a MTA by JR and a 2"
by CF, the updated Medication Policy and final 25/26 academic calendar was approved with
AlF,

Mrs. Howard presented to the board Remarkable tablets which will house board packets and
other school-related items for board member reference. Mrs. Howard updated the board that
there would be NO communications via personal emails, and that the board members are
REQUIRED to use their school emails, as well as ensure they are keeping their tablets with them
for board packet, minutes, org charts, etc. ..

Mr. Becton brought to the board the need to spread out board duties and have Mrs, Predix
schedule the other members in rotation for attending the Leadership Meetings held at the school.
All agreed it is needed and that the chair should not bear the burden.

After calendar of events update and no further business or comments from the board, the next
meeting reminder was given, and the meeting was adjourned at 5:51pm. SJH 03.28.25
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