Independence Classical Academy Governing Board
Special Board Meeting Minutes August 6, 2025 @ 5:00pm (broadcast via zoom)
2902 S. Jenkins Road Fort Pierce, FL
Agenda Items

Present were board members Carlos Frade, Jr, Jason Revels, and Clay Becton via zoom. Also in
attendance were EDO Sandy Howard, parent Taylor White, and Board Liaison Barbara Cross.
Present via Zoom were Marcia Cully, Rich Timmons, Sarah Springston, Joanna Lopes, and Tara
Lee.

Meeting CTO by Chairman CB at 5:00pm.

With no public comment, the board moved to discuss the need for an easement to be granted for
the expansion project, to meet bond covenants for current parcel. On a MTA by JR and 2" by
CF, motion was passed unanimously authorizing Mrs. Howard to sign the documents needed.

After a short discussion on future potential board members and the length of service they can
offer, a motion to table consideration for Mr. Barbieri until further conversation can be had about
his future endeavors was made by JR and 2" by CF, motion was passed unanimously, and Mrs.
Howard will reach out. Chairman Becton discussed his appreciate for the prior service Mrs.
Cully has provided our academy and her knowledge of education throughout the K-12 arena,
especially in reading, and felt she would be an asset in those areas of expertise to the board.
After confirmation by several board members, it was motioned by CF to accept Mrs. Cully as a
member of the board and proceed with the onboarding process. A 2" was offered by JR and
motion was passed unanimously. Mrs. Howard will reach out to begin fingerprinting, and
governance training so she can be ready for the October meeting. Mrs. Cully addressed the
board briefly about her enthusiasm to serve and that she would continue to be a voice for us in
the community.

With no other business, the special meeting was adjourned at 5:18pm and the next meeting will
be held in the cafeteria at Spm on October 29", 2025.
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The above meeting minutes were approved by the board at a regularly scheduled meeting held on

Orbober 27 1h 2005 .
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