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Key Partners:

Microsoft: As a strategic partner, Microsoft provides access to their cutting-edge
technologies and industry expertise, which is essential for the development and growth
of WealthAl.

OpenAl: Through the OpenAl partnership, the company has access to state-of-the-art
natural language processing technology and a community of Al experts, which helps
ensure the product is at the forefront of Al development and innovation.

Neudesic: As a Microsoft Gold Partner with expertise in Al and data engineering,
Neudesic brings a wealth of experience and resources to help bring WealthAl to market.
Brendan Daly, the founder, has extensive experience in consulting for Neudesic and
other top consulting firms, which has helped shape the company's vision and strategy.

Key Activities:

Al development: Utilizing cutting-edge Al technologies, WealthAl will offer personalized
financial management solutions for users.

Marketing and sales: Developing and implementing effective marketing strategies to
reach and acquire potential customers.

Product development: Continuously improving the WealthAl product to ensure it is up to
date and meets customers' evolving needs.

Compliance: Ensuring WealthAl is compliant with all relevant data privacy and security
regulations.

Ongoing analysis: Utilization of market trends and customer needs to adapt and improve
product offerings.

Quality customer service: Providing quality customer service to maintain and improve
customer relationships

Key Resources:

Al expertise: WealthAl has access to experienced Al developers and data scientists.

Microsoft Azure and Founders Hub: WealthAl leverages Microsoft Azure's cloud
infrastructure to provide scalable and secure services to customers. Through Microsoft's
Founders Hub, WealthAl gains access to resources, funding, and mentorship to help
grow and develop the business.

OpenAl Partnership: WealthAl benefits from OpenAl's state-of-the-art Al research and
development resources, which will help to ensure the company's Al solutions are always
up-to-date.

Proprietary software: Systems and infrastructure for the WealthAl product.



Key Propositions:

Personalized financial management: WealthAl's conversational interface makes it easy
for users to receive personalized financial guidance and management, improving their
financial literacy and empowering them to take control of their finances.

Simplified financial planning: WealthAl minimizes debt, creates spending plans, and
recommends actions that are easy for end-users to understand, making financial
planning and decision-making simple and effective.

Ethical and responsible Al: WealthAl is built with a strong emphasis on ethics and aligns
with Microsoft's Al for All principles, providing users with peace of mind that their data is
being used responsibly.

Cost-Effective: WealthAl eliminates the need for a human financial consultant, making
financial planning and management more affordable and accessible for all.

Proactive Management: WealthAl's emphasis on ethics and Microsoft's Al for All
principles allows for proactive management of an increasingly complex legislative
landscape, ensuring that the tool can adapt to new data protection laws and regulations
worldwide.

Financial literacy: WealthAl is designed to improve financial literacy for anyone at any
experience level. The Al-based service offers insights, educational resources and
actionable advice on managing finances effectively, enabling customers to take control
of their money and plan for their future.

Customer Relationships:

Our company aims to establish strong and lasting relationships with our customers
through personalized interactions and a high level of customer support. We will provide a
dedicated support team to ensure any issues are resolved quickly and efficiently.
Regular check-ins will also be conducted to assess customer satisfaction and gather
feedback, allowing us to continually improve and refine our product.

Channels:

Our primary channel for reaching customers will be through our online platform, which
will be accessible through a variety of devices. We will also utilize digital marketing
efforts such as social media, targeted email campaigns, and search engine optimization
to reach a wider audience. Additionally, we plan to partner with financial institutions and
organizations to expand our reach and increase brand awareness. Direct sales will also
be conducted by our dedicated sales team, who will engage with potential clients and
provide tailored demos of our product.



Customer Segments:

Young adults: WealthAl is ideal for young adults who are just starting out in their careers
and are looking to build a solid financial foundation.

Families: Families with multiple income streams and expenses can benefit from the
highly personalized financial plans and ease of use of WealthAl.

Small business owners: Small business owners can use WealthAl to manage their
finances more effectively and plan for future growth.

Financial institutions: WealthAl can be licensed by financial institutions to offer their
customers a highly personalized financial management tool, while also ensuring
compliance with regulations and data protection laws.

Cost Structure:

Research and Development: Costs associated with developing and maintaining the Al
software.

Hosting and Cloud Infrastructure: Costs associated with hosting and running the Al
software on cloud servers.

Employee Salaries: Costs associated with hiring and paying salaries for software
developers, data scientists, and other employees.

Marketing and Advertising: Costs associated with marketing and advertising the
WealthAl product to attract customers.

Legal and Compliance: Costs associated with ensuring legal compliance, such as data
privacy and financial regulations.

Professional Services: Costs associated with hiring third-party professionals for services
like accounting, legal, and consulting.

Revenue Streams:

Subscription Fees: Customers can subscribe to WealthAl and pay a monthly or annual
fee for access to the platform.

Commission Fees: WealthAl could earn commissions on financial products and services
recommended to customers.

Premium Features: WealthAl could offer premium features or add-ons for a higher
subscription fee.

Licensing: WealthAl could license the technology to other financial services companies.
Advertising: WealthAl could allow advertising on the platform and earn revenue from
advertising partners.



