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Sales Division

1. Vision & Positioning

Strategic Partner Group (SPG) is a global consortium and partnership
integrator specializing in cross-border business development, international trade
relations, and strategic sales growth.

Our mission is to help organizations expand their footprint across markets—facilitating
partnerships, joint ventures, and high-value business opportunities through SPG’s trusted
global network.

Whether a corporation entering a new region or a small-to-mid enterprise seeking to scale
through partnerships and direct referrals, SPG provides the structure, connections, and
execution capability needed to accelerate measurable growth.

“SPG builds the bridges that turn introductions into partnerships—and partnerships into
profit.”

2. Core Service Pillars for Cross-Border & Global Business Growth
A. Strategic Partnership Development

SPG helps companies identify and establish alliances that drive market access and mutual
growth.

o Partneridentification and qualification in targeted regions
e Facilitation of JV, licensing, and distribution agreements
¢ Government and institutional relationship-building

¢ Industry matchmaking through SPG’s international consortium
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B. Cross-Border Market Expansion

We desigh and execute market-entry strategies for clients seeking to enter or scale in new
territories.

e« Market intelligence and feasibility studies
e Regulatory navigation and country-specific business frameworks
 Representation in trade negotiations, procurement bids, and foreign tenders
e Localization strategies for pricing, marketing, and distribution

C. Global Sales Initiatives & Channel Development

SPG activates its extensive global network to generate sales growth and new revenue
streams.

e Creation of direct and indirect sales pipelines through our partner ecosystem

e Business-to-business (B2B) and government-to-business (G2B) opportunity
development

o Referrals through SPG’s global affiliate and consortium network

o Sales enablement support, lead qualification, and relationship management
D. International Trade & Business Relations
We facilitate transparent, efficient, and sustainable cross-border trade relations.

e Buyer-supplier introductions across sectors (energy, healthcare, tech,
infrastructure, etc.)

¢ Negotiation and contract management support
¢ Trade compliance, export/import advisory, and logistics partnerships
¢ Risk management and transaction oversight for multi-national deals
E. Capital & Investment Partnership Integration
Many cross-border partnerships benefit from structured financial collaboration.

e Structuring co-investment or partnership finance frameworks
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Access to SPG’s investor network for business expansion or project funding

Facilitation of blended finance or PPP partnerships where applicable

F. Relationship Management & Aftercare

SPG believes in relationship longevity—ensuring every partnership we help build continues

to grow.

Ongoing partner coordination and performance monitoring
Strategic alignment and cultural integration support
Conflict resolution and contract re-alignment when needed

Long-term growth tracking and network reintegration

3. Why Businesses Choose SPG

@ Global Reach, Local Knowledge — SPG’s presence spans five continents, with
trusted partnerships across 40+ countries.

%> Network Power — Access to hundreds of qualified business leaders, investors,
and institutional buyers.

B2 Proven Partnership Facilitation — Decades of experience structuring cross-
border collaborations.

¢ Revenue-Driven Execution — Focused on measurable growth, not just
introductions.

Comprehensive Support — From market-entry strategy to legal, financial, and
operational follow-through.
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4. Leadership & Network Strength

e SamJacobs -President
A global finance and partnership strategist with over $500 million in structured
transactions. Sam leads SPG’s partnership development, capital integration, and
government relations initiatives, connecting companies with decision-makers
worldwide.

e Rick Reese - Operations Director
A veteran business strategist with 35 years of experience in business development,
M&A, procurement, and cross-sector negotiation. Rick oversees SPG’s
international partnership network and directs all operational and referral-based
sales programs.

Together, they lead a worldwide consortium of industry specialists, advisors, and channel
partners who transform introductions into actionable growth opportunities.

5. The SPG Network Advantage
Our network includes:
o Strategic alliances in North America, Europe, Africa, Asia, and Latin America

o Partnerships with industry associations, chambers of commerce, and trade
councils

e Accessto decision-makers in private, public, and NGO sectors

o Avreferral ecosystem that generates direct sales, partnerships, and investment
pipelines

6. Engagement Process

1. Discovery & Market Mapping — Identify business goals, regions, and target
partners

2. Network Alignment — Match opportunities within SPG’s partner and referral
network
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3. Partnership Structuring — Facilitate introductions, negotiations, and agreements

4. Execution & Support — Manage communications, compliance, and market
activation

5. Growth Monitoring — Measure performance, expand relationships, and scale
results

7. Contact

Strategic Partner Group (SPG)

www.strategicpartnergroup.com
@ info@strategicpartnergroup.com
t. +1(516) 880-4707

Connecting Markets. Creating Partnerships. Delivering Global Growth.

Summary Outreach Email - Cross-Border & Strategic Partnerships
Subject: Expand Your Global Reach Through Strategic Partnerships with SPG

Body:
Dear [Name],

I’d like to introduce Strategic Partner Group (SPG)—a global consortium specializing
in cross-border partnerships, international business relations, and global sales
development.

We help companies enter new markets, form strategic alliances, and grow sales pipelines
through our extensive global network of partners, investors, and institutional contacts.

SPG provides:
e Cross-border market-entry and expansion strategies
e Strategic partnership and joint venture facilitation

¢ Global sales referrals through our international consortium network


https://www.strategicpartnergroup.com/
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¢ Investor access and co-financing opportunities for expansion
e End-to-end support—from introductions to execution and follow-up

Our leadership team has structured over $500 million in global projects and partnerships,
connecting clients to real, revenue-driven opportunities across industries and regions.

If your organization is seeking to expand internationally, grow sales, or form cross-
border partnerships, SPG would be honored to collaborate.

Warm regards,
Sam Jacobs
President | Strategic Partner Group

@ info@strategicpartnergroup.com
www.strategicpartnergroup.com
t. +1(516) 880-4707
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