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Overview

Strategic Partner Group (SPG) is a global business consortium that empowers
pharmaceutical and life science companies to expand their reach, access capital, and
build sustainable international partnerships.

Operating across Africa, India, Europe, South America, and the United States, SPG serves
as a trusted bridge between pharmaceutical innovators, investors, and government
entities, facilitating entry into new markets and accelerating business growth through
strategic financing and global collaboration.

Our approach blends financial strategy, procurement expertise, and industry intelligence
to help companies optimize supply chains, develop global distribution channels, and
ensure compliance with international regulatory standards.

Our Mission

To strengthen global healthcare by connecting pharmaceutical innovation with capital,
partnerships, and infrastructure that improve access to life-saving medicines and foster
sustainable business growth across emerging and developed markets alike.

Our Value Proposition for Pharmaceutical Clients
1. International Market Expansion

SPG provides pharmaceutical companies with strategic access to new international
markets through tailored market-entry strategies, cross-border partnerships, and
representation in government health initiatives.

o Market-entry and localization planning for emerging markets
 Distributor and wholesaler identification

« Business matchmaking with public health agencies and hospital networks



A Global Business
Consortium %% Strategic Partner Group

Your Virtual Sales Team

TS

» Representation in global health procurement programs
2. Capital Access & Investment Structuring

Our leadership team has raised over $500 million in global transactions, providing
clients with the capital and financial expertise necessary to scale operations and enter
new regions.

« Equity, debt, and project finance for manufacturing and R&D
« Joint ventures, mergers, and acquisitions
« Access to institutional investors, private equity, and sovereign wealth funds
« Capital structuring for expansion or modernization initiatives
3. Manufacturing & Supply Chain Development

SPG connects companies to partners who can support manufacturing, warehousing, and
distribution needs across multiple continents.

o Support for GMP, WHO-GMP, and ISO-certified facility development
« Supply chain logistics optimization and distribution setup
» Strategic sourcing for raw materials and equipment procurement
« Vendor and production alliance facilitation
4. Regulatory Navigation & Compliance

We simplify market access by guiding clients through regulatory approval and
compliance in both developed and emerging markets.

o Assistance with FDA, EMA, CDSCQ, and regional authority submissions
o Compliance audits, SOP documentation, and technical dossier review
» Certification guidance for product registration and export licensing

» International pharmacovigilance and post-market surveillance frameworks
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5. Strategic Partnerships & Public—Private Collaboration

SPG's global relationships with government agencies, trade organizations, and investors
create opportunities for clients to participate in national health and infrastructure
initiatives.

 Facilitation of public—private partnerships (PPPs)
« Representation in ministry-level procurement and healthcare projects
« Cross-border joint ventures for production and distribution
o Coordination with trade and export authorities
6. ESG, Community Development & Global Impact

We believe that business growth and social progress are inseparable. SPG helps
pharmaceutical companies integrate ESG and sustainability principles into their
operations.

« Green manufacturing and energy-efficient logistics models
« Partnerships that improve local healthcare access and workforce development

« Corporate social responsibility programs in developing nations

Why Partner with SPG

« @ Global Reach, Local Expertise — Deep relationships in five continents,
including trade, regulatory, and investment networks

e & Capital Access Leadership — Over $500 million in structured global
transactions

. Full-Spectrum Solutions — From funding and facility development to
compliance and partnerships

. Cross-Industry Integration — Bridging pharma, biotech, nutraceuticals, and
med-tech sectors
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e 4 Purpose-Driven Growth — Advancing economic and social health through
innovation and inclusion

Our Leadership

o Sam Jacobs — President
A financial strategist with decades of banking and corporate finance experience,
having raised over $500 million in global transactions. Sam leads SPG's efforts to
connect international investors, institutions, and governments with the
pharmaceutical sector’s most promising innovators.

« Rick Reese — Operations Director
An accomplished consultant and entrepreneur with 35 years of experience in
business development, strategic planning, M&A, and procurement. Rick leads
SPG's Global Health Expansion Initiatives, ensuring that each client achieves
measurable, sustainable outcomes.

Together, SPG's leadership and global partners bring deep expertise in finance, business
development, and global market strategy, ensuring clients gain access to world-class
resources and enduring success.

Contact

Strategic Partner Group (SPG)

www.strategicpartnergroup.com
@ info@strategicpartnergroup.com
t. +1(516) 880-4707

Unlock global markets. Expand your pharmaceutical network. Grow strategically with
SPG.


http://www.strategicpartnergroup.com/
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Summary Outreach Email — Global Pharmaceutical Companies
Subject: Expand Your Global Pharmaceutical Reach with Strategic Partner Group

Body:
Dear [Name],

I'd like to introduce Strategic Partner Group (SPG)—a global consortium that helps
pharmaceutical and life science companies expand into international markets, access
capital, and build strategic partnerships with government and private sector leaders
worldwide.

With operations in Africa, India, Europe, South America, and the U.S., SPG connects
pharmaceutical innovators to opportunities that accelerate growth and strengthen
global health ecosystems.

We assist clients in:
o Developing international market-entry and distribution strategies
o Securing funding and joint venture investments for manufacturing and R&D
« Navigating regulatory and compliance requirements across multiple jurisdictions
« Forming strategic partnerships with public and private sector entities

Our leadership has facilitated over $500 million in global funding transactions, and our
team brings deep experience in finance, procurement, and strategic expansion.

If your company is focused on global market development, investment growth, or
healthcare partnerships, SPG would be honored to collaborate.

Warm regards,
Sam Jacobs
President | Strategic Partner Group
o' info@strategicpartnergroup.com
www.strategicpartnergroup.com
t. +1(516) 880-4707
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