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@ Strategic Partner Group Prospectus: Nonprofit & Global Impact Division
1. Vision & Positioning

Strategic Partner Group (SPG) is a global consortium that connects purpose-driven
organizations to the capital, partnerships, and operational frameworks they need to scale
sustainable impact.

We specialize in helping nonprofit organizations, foundations, NGOs, and community
initiatives secure funding, build cross-sector collaborations, and expand their reach
across national and international platforms.

From capacity building and donor engagement to strategic planning and partnership
design, SPG bridges the gap between mission and sustainability—helping nonprofits turn
ideas into funded, measurable impact programs.

“We build bridges between vision and viability—aligning purpose, partners, and
performance.”

2. Core Service Pillars for Nonprofits & NGOs
A. Capital Access & Donor Development

SPG helps nonprofits secure sustainable funding through global philanthropic and private-
sector channels.

e Donor cultivation and institutional funding strategy
e Access to grants, foundations, and impact investment networks
e Corporate partnership and sponsorship development
e Proposal development, financial structuring, and reporting frameworks
B. Public-Private Partnerships (PPP) & Strategic Alliances
We facilitate collaborations that unite government, private industry, and civil society.
e PPP facilitation for social infrastructure and development projects

e Jointventures between nonprofits and mission-aligned enterprises
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e Alliance-building with ministries, multilateral agencies, and NGOs
e Partnership frameworks that ensure accountability and long-term value
C. Organizational Growth & Sustainability Strategy
SPG equips nonprofits with the tools to thrive in complex, changing environments.
e Strategic planning and leadership development
e Capacity building and board governance training
+ Revenue diversification and earned-income models
¢ Impact measurement and sustainability audits
D. Program Development & Implementation Support

Our team supports program design, rollout, and operational excellence.

Feasibility studies, budgeting, and implementation roadmaps

Project management support and partner coordination

Impact reporting, KPls, and donor communication alignment
¢ Expansioninto new regions or beneficiary markets

E. Branding, Visibility & Global Positioning

SPG helps mission-driven organizations stand out and attract the right partners.
e Brand identity and storytelling development
¢ Media and stakeholder engagement strategies
¢ Global recognition campaigns for major initiatives
e Digital presence optimization and social impact communications

F. ESG, CSR & Social Impact Integration

We align nonprofits and private-sector partners under shared sustainability frameworks.
e ESG strategy and partnership integration

e CSR program design for corporate sponsors



\ Global Business
Consortium Strategic Partner Group

Your Virtual Sales Team

¢ Community impact assessment and sustainability certification

¢ Alignment with UN SDGs and international development priorities

3. Why Nonprofits Choose SPG

@ Global Reach & Networks — Access to government, institutional, and private-

sector partners across five continents.

s Capital Access Expertise — Experience in helping nonprofits secure multi-
million-dollar grants and sponsorships.

. Execution-Oriented — We go beyond planning to manage implementation,
partnership, and performance tracking.

. Cross-Sector Insight — Deep expertise spanning philanthropy, business,
sustainability, and social innovation.

e o Purpose-Driven Partnerships — Every relationship is built on shared mission,
transparency, and measurable impact.

4. Leadership & Team Expertise

e SamJacobs -President
Leads SPG’s global capital and partnership development. With decades of
experience structuring investments, corporate collaborations, and cross-sector
initiatives, Sam brings financial and relational fluency to the nonprofit arena.

¢ Rick Reese - Operations Director
A senior strategist with 35 years in business development and social impact
operations. Rick leads SPG’s Nonprofit Growth & Global Partnership Division,
helping organizations move from mission to measurable success.

Together, they guide a global team of advisors and subject-matter experts who understand
both the language of impact and the rigor of investment.
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5. Engagement Model
1. Discovery & Mission Alighment — Define vision, challenges, and opportunities.
2. Strategic Blueprint — Develop capital, partnership, and growth frameworks.
3. Partnership Facilitation — Engage aligned donors, sponsors, and collaborators.
4. Execution Support — Manage rollouts, compliance, and reporting.

5. Sustainability & Impact Tracking — Measure outcomes, refine models, and scale.

6. Types of Organizations We Support
e International NGOs & Foundations
¢ National Nonprofits & Faith-Based Organizations
e Community Development Corporations (CDCs)
e Educational, Environmental & Health Charities

e \eteran, Indigenous, and Social Equity Initiatives

7. Contact

Strategic Partner Group (SPG)

www.strategicpartnergroup.com

@ info@strategicpartnergroup.com
t. +1(516) 880-4707

Empowering Mission. Expanding Impact. Partner Globally with SPG.


https://www.strategicpartnergroup.com/
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Summary Outreach Email - Nonprofit Organizations
Subject: Expand Your Mission and Access Global Funding with Strategic Partner Group

Body:
Dear [Name],

I hope you’re doing well. I’d like to introduce Strategic Partner Group (SPG)—a global
consortium that helps nonprofit organizations and NGOs strengthen partnerships, secure
funding, and expand their impact both nationally and internationally.

At SPG, we go beyond strategy—we build bridges between mission and capital, helping
nonprofits:

e Secure grants, sponsorships, and impact investment funding

o Develop strategic partnerships and PPPs with governments and private entities
o Build sustainability and revenue diversification strategies

o Strengthen organizational capacity and governance

e Enhance visibility, donor confidence, and brand positioning

With a leadership team that has structured over $500 million in global projects, SPG
brings deep experience, global reach, and a strong commitment to measurable results.

If your organization is seeking to grow, attract larger donors, or scale internationally, we’d
welcome a conversation on how SPG can serve as your strategic partner in funding and
expansion.

Warm regards,
Sam Jacobs
President | Strategic Partner Group

@ info@strategicpartnergroup.com
www.strategicpartnergroup.com
t. +1(516) 880-4707
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