
 

 

 

  Strategic Partner Group Prospectus: Business Consultants Division 

1. Vision & Positioning 

Strategic Partner Group (SPG) is a global business consortium specializing in 
connecting partners, structuring projects, and facilitating sustainable business 
development worldwide. 

We work with business consultants, advisory firms, and strategic planners who seek to 
expand their reach, strengthen their credibility, and access the capital and relationships 
needed to deliver transformative results for clients. 

Our purpose is to help consultants evolve from advisory roles into strategic growth 
enablers—with the global reach, operational frameworks, and partnerships required to 
compete on an international scale. 

“SPG builds bridges between vision and execution—aligning expertise, capital, and 
opportunity to shape a more connected, sustainable global economy.” 

 

2. Core Service Pillars for Business Consultants 

A. Partnership Development & Network Integration 

SPG empowers consultants to collaborate globally through structured partnerships and 
alliances. 

• Joint ventures and cross-border consulting partnerships 

• Access to SPG’s global consortium of advisors, institutions, and investors 

• Co-branding and affiliation opportunities under the SPG umbrella 

• Introductions to multinational clients seeking strategic consulting solutions 

B. Capital Access & Project Structuring 

We help consultants unlock capital opportunities for their clients and their own firms. 

• Investor matchmaking for projects in development, expansion, or M&A phases 

• Structuring and syndication of private equity, debt, or blended finance 



 

 

 

• Public–private partnership (PPP) design and facilitation 

• Financial modeling, feasibility planning, and risk mitigation frameworks 

C. Strategic Consulting Infrastructure 

SPG assists business consultants in developing scalable operational systems and market 
differentiation. 

• Strategic planning frameworks and project governance systems 

• Proposal, RFP, and international tender development support 

• Brand differentiation and business model optimization 

• Technology adoption, automation, and digital integration 

D. International Market Access 

We open doors to international markets through our network of global partners. 

• Entry strategies for emerging and frontier markets 

• Cross-border regulatory navigation and compliance support 

• Government and institutional engagement programs 

• Representation in global trade missions, conferences, and consortia 

E. Brand Positioning & Market Authority 

SPG strengthens the visibility and credibility of consulting partners through brand 
alignment and international positioning. 

• Brand architecture and narrative strategy development 

• Thought leadership support (white papers, summits, joint publications) 

• Reputation management and strategic media exposure 

• SPG-backed client referral and collaboration programs 

 

 

 



 

 

 

F. Sustainability & ESG Integration 

We help consultants integrate Environmental, Social, and Governance (ESG) principles 
into their business frameworks and advisory models. 

• ESG reporting, alignment, and compliance strategy 

• Corporate social impact partnerships and sustainable project design 

• Training in global best practices and ethical governance standards 

 

3. Why Partner with SPG 

•    Global Network Access — Leverage a consortium with representation across 5 
continents. 

•      Capital & Project Facilitation — Tap into over $500 million in structured 
funding experience. 

•     Execution Power — SPG helps consultants not just plan, but implement. 

•         Cross-Industry Intelligence — Expertise across finance, health, infrastructure, 
energy, and trade. 

•    Ethical Growth — Every engagement is rooted in innovation, collaboration, and 
sustainable impact. 

 

4. Leadership Team 

• Sam Jacobs – President 
Global finance strategist with decades of experience structuring international 
projects and investor relations. Sam leads SPG’s capital and partnership 
architecture, connecting consultants and clients to sustainable growth pathways. 

• Rick Reese – Operations Director 
Veteran consultant with 35 years of experience in business development, M&A, and 
procurement. Rick leads SPG’s operational and strategic implementation teams, 
ensuring measurable outcomes for every client engagement. 



 

 

 

Together, they direct a multidisciplinary global team of consultants, strategists, and 
institutional advisors positioned to transform opportunities into actionable results. 

 

5. Engagement Model 

1. Discovery & Alignment – Define consultant needs, target markets, and strategic 
gaps. 

2. Strategic Blueprint – Create market positioning, partnership, and funding roadmap. 

3. Integration & Structuring – Align with SPG’s consortium networks and investor 
ecosystem. 

4. Execution & Delivery – Operationalize strategies, projects, and partnerships. 

5. Growth & Impact – Measure, refine, and scale globally. 

 

      Summary Outreach Email 

Subject: Partner with Strategic Partner Group to Expand Your Consulting Impact Globally 

Body: 
Dear [Name], 

I’m reaching out to introduce Strategic Partner Group (SPG)—a global consortium that 
helps business consultants and advisory firms expand their influence, access capital, 
and connect with international partnerships that drive measurable growth. 

At SPG, our role is to build bridges between expertise and opportunity. We help 
consultants and firms: 

• Access capital, investors, and project funding networks 

• Develop global strategic partnerships and international alliances 

• Enter new markets through cross-border positioning and collaboration 

• Build brand visibility and authority in global business ecosystems 

• Integrate sustainability and ESG principles into consulting frameworks 



 

 

 

Our team has structured over $500 million in global projects and partnerships, blending 
strategic insight with real-world execution. 

If you’re looking to scale your consulting practice, strengthen your capital access, or 
position your firm globally, SPG would be honored to collaborate with you. 

Warm regards, 
Sam Jacobs 
President | Strategic Partner Group 

        info@strategicpartnergroup.com 

  www.strategicpartnergroup.com 

   +1 (516) 880-4707 

 

https://www.strategicpartnergroup.com/

