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Cooperative Alliances Division

“Building Bridges. Delivering Results. Shaping the Future.”

Uniting Members. Driving Funding. Building Shared Prosperity.

1. Overview

Strategic Partner Group (SPG) is a global consortium of business leaders,
organizations, and investors built on collaboration, transparency, and shared opportunity.

Through its Member-Driven Coalitions & Cooperative Alliances Division, SPG helps
associations, business networks, and member organizations unlock collective strength
— connecting members to funding, partnerships, procurement access, and global
opportunity while fostering economic independence and job creation.

“SPG turns membership into momentum — and collaboration into capital.”

2. What SPG Does for Member Coalitions & Alliances

SPG helps business coalitions, trade groups, and member associations transform their
communities into self-sustaining economic ecosystems.

Core Capabilities:

e Funding Access & Financial Development
Connecting member organizations to grant programs, investment funds, and capital
partners for growth and operations.

¢ Membership Growth & Retention Strategies
Creating innovative membership drives, referral models, and engagement tools that
strengthen participation and loyalty.

¢ Business Opportunity Creation
Linking members to SPG’s global network for new contracts, partnerships, and
revenue opportunities.
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Training, Education & Certification Programs
Offering business development, procurement readiness, and leadership training for
coalition members.

Public-Private Partnerships (PPP)
Structuring alliances between associations, governments, and private corporations
for infrastructure, workforce, and community projects.

Technology Integration & Data Platforms
Implementing CRM, digital marketing, and business platforms that connect and
empower coalition members worldwide.

3. The SPG Advantage

SPG’s cooperative membership model transforms business networks into global
opportunity engines — enabling each member to benefit from the collective power of

many.

SPG provides:

Access to funding, procurement, and international contracts.

Cross-sector collaboration between small businesses, corporations, and
governments.

An interactive referral model that rewards introductions and partnerships.
Global visibility and media exposure for coalition-led initiatives.

Support for job creation and local economic revitalization.

Our approach strengthens organizations from within — turning members into stakeholders
in a shared prosperity ecosystem.



\ Global Business
Consortium Strategic Partner Group

Your Virtual Sales Team

4. Global Focus Areas

SPG’s Member-Driven Coalitions Division supports diverse networks and communities
around the world:

¢ Business Associations & Trade Groups: Developing financial growth and global
market access strategies.

¢ Nonprofit & Community Alliances: Building sustainable income through
cooperative programs and partnerships.

e Veteran, Indigenous & Minority Coalitions: Providing funding and business
expansion support.

¢ Women & LGBTQ+ Business Networks: Empowering inclusive economic
empowerment coalitions.

o Faith-Based & Philanthropic Memberships: Integrating purpose-driven business
with sustainable opportunity.

¢ International Chambers of Commerce: Facilitating trade, investment, and
partnership agreements across regions.

SPG’s model enables every coalition to thrive locally while operating globally.

5. Why Partner with SPG

SPG offers a proven platform that empowers member organizations to scale, sustain, and
succeed together.

Key Advantages:
o @ Access to Funding: Grants, investment programs, and partnership capital.

« [ Membership Growth: Proven systems for recruitment, retention, and
engagement.

e % Business Development: Real partnerships, referrals, and contract
opportunities.

e (¢ Training & Capacity Building: Equipping members to compete globally.
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o Job Creation & Economic Impact: Transforming coalitions into engines of
employment and prosperity.

SPG helps member coalitions turn collaboration into capital and membership into
measurable results.

6. Leadership

Sam Jacobs - President

A seasoned strategist in global partnerships, Sam Jacobs has built international
ecosystems that unite investors, governments, and private enterprises. His leadership
ensures SPG coalitions benefit from powerful relationships, resources, and results-driven
initiatives.

Rick Reese - Operations Director

With 35 years of expertise in business development, coalition building, and global logistics,
Rick ensures every SPG member-driven alliance operates efficiently, transparently, and
profitably — creating long-term value for all members.

Together, they lead SPG’s mission to make membership a pathway to economic inclusion,
collaboration, and generational wealth.

7. Why Member Coalitions Choose SPG

Access to Capital & Funding Networks - Financial empowerment for members and
organizations.

Membership Growth Strategies — Increasing participation and value through
engagement.

Global Business Opportunities — Connecting members to trade, procurement, and
investment.

Training & Certification — Strengthening skills and credibility.

Community Wealth Creation — Turning collaboration into sustainable prosperity.

SPG’s Member-Driven Coalition Division creates a model where every member grows,
every organization prospers, and every community benefits.
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8. Contact

Strategic Partner Group (SPG)

www.strategicpartnergroup.com
'@ info@strategicpartnergroup.com
t. +1(516) 880-4707


https://www.strategicpartnergroup.com/
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Summary Email Template

Subject: Empowering Member-Driven Coalitions Through Strategic Funding & Global
Partnerships

Dear [Client/Leader Name],

Strategic Partner Group (SPG) is a global consortium dedicated to helping associations,
business coalitions, and member-driven organizations achieve financial growth,
expanded opportunity, and sustainable impact.

Our Member-Driven Coalition Division helps:
¢ Access capital and investment for coalition growth
¢ Develop membership engagement and retention programs
e Create business opportunities and procurement access for members
e Build workforce development and job creation initiatives
e Expand visibility and partnerships through SPG’s global network

SPG transforms membership models into powerful engines of prosperity — connecting
people, purpose, and progress.

Let’s discuss how SPG can support your organization’s funding, membership, and
opportunity growth strategies globally.

Warm regards,

Sam Jacobs

President | Strategic Partner Group
www.strategicpartnergroup.com

t. +1(516) 880-4707
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