
















Key Priorities at the Scrum (3 S’s) & The Brief:
1. Safe 
2. Stable 
3. Square

The Brief



Key Priorities at the Scrum (3 S’s):  Safety

Scrums involve a lot of physical force and can be dangerous if 
they collapse or are not formed correctly. It is our role as a 
referee to ensure the setup is correct to avoid incidents.

Question – When do you play away from a collapsed scrum?



Key Priorities at the Scrum (3 S’s): Stable
• Binds - Making sure players bind correctly and have the right body 

positions.
• Cadence - “Crouch, Bind, Set” should not be rushed.
• Shoulders above hips - Checking that players keep their 

shoulders above hips in a positive position.
• Timing - Watch for pushing too early.
• Reset - Don’t be afraid to reset the scrum if unstable before ‘set’.



Key Priorities at the Scrum (3 S’s): Square 
• Check head alignment: Ensure both front rows’ heads will set 

into the gaps and are not head-on-head.
• Check positioning: Make sure the scrum is centred and parallel 

to the touch line.
• Watch for angles: Ensure all props’ hips aren’t at an angle – this 

will turn the scrum. 
• Monitor during the scrum: Stop play or penalise offending team if 

the scrum becomes crooked or unsafe.



Key Priorities at the Scrum (3 S’s): The Brief 

The brief allows the referee to set expectations, but make sure 
you don’t back yourself into a corner. 
The brief is there to benefit you and  help you out when a 
penalising a team. 



Key Priorities at the Scrum (3 S’s): The Brief – Content  
• Props, hooker, nominated front row
• Setting the mark and gap
• Cadence (Crouch, Bind, Set) 
• Square, Stable at all times
• Binds
• Safety - “If uncomfortable, notify me”
• When do we implement Reward? 



In groups, come up with a universal brief that when can use 
across all levels / age grade rugby…..

5 minutes



Example : 

“Afternoon, three key priorities at scrum: Safe, Square and 
Stable. Set an appropriate gap and if you feel uncomfortable 
please stand up. 
If you want to be rewarded, all three square through the mark.”





























• Law 10 – Offside and Open Play
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