                                   TOWN OF HALLS BOARD MEETING
6:45 PUBLIC HEARING
AMENDING ZONING ORDINANCE R-1 (LOW DENSITY RESIDENTIAL) TO AN R-2 (MEDIUM DENSITY RESIDENTIAL) FOR PROPERTY ON S. HALL ST.
MARCH 2, 2026

7:00 P.M. REGULAR BOARD MEETING
PRAYER
ROLL CALL     JAMES TYUS     _       DAVID JENNINGS   _    WAYNE BELTON  _
               MIKE CUNNINGHAM    _     RHONDA HARRIS     _     DALE McCASLIN  _

                     APPROVAL OF FEBRUARY 2, 2026, BOARD MEETING MINUTES
                     APPROVAL OF FEBRUARY 3, 2026 SPECIAL CALLED BOARD MEETING 

                         MOTION _____________              SECOND _____________

MAYOR’S COMMENTS: 

COMMITTEE REPORTS
AIRPORT- FRED TAYLOR, FEBRUARY REPORT
NO ACTION REQUIRED

PLANNING COMMISSION – PHILLIP HURT, BUILDING INSPECTOR FEBRUARY REPORT
NO ACTION REQUIRED

SENIOR CENTER – EMILY WEAVER, FEBRUARY REPORT
 NO ACTION REQUIRED

POLICE REPORT – CHIEF HOPKINS, FEBRUARY REPORT
NO ACTION REQUIRED

FIRE DEPARTMENT – DONALD GOOCH, FEBRUARY REPORT
NO ACTION REQUIRED
PARKS –    
                   MOTION _____________              SECOND _____________

STREET –    
SANITATION –  
GAS, WATER, & SEWER –    LEASING E60 BOBCAT FOR 36 MONTHS FROM WILLIAMS EQUIPMENT FOR 1,585.79 THIS PRICE INCLUDES THE MAINTENANCE ON THE EQUIPMENT WHILE UNDER LEASE.
INDUSTRIAL BOARD –  
BUDGET & PERSONNEL –   
APPROVAL TO PAY BILLS
                   MOTION _____________              SECOND _____________
ROLL CALL
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NEW BUSINESS                       FIRST READING TO AMEND ZONING ORDINANCE
O26-2 FROM R-1 LOW DENSITY TO R-2 MEDIUM DENSITY
                  MOTION _____________              SECOND _____________

RESOLUTION FOR PARK GRANT 
R26-1
2026 PARK & REC GRANT
R26-2
RESOLUTION FOR THE 26-27 PARKS STRATEGIC PLAN

                  MOTION _____________              SECOND _____________



AMEND 2025-2026 BUDGET

REVENUE
110-36900              1,500.00      CHICAGO MOTORS ON NEW CHARGER
110-36900                  250.00      BROOKS SURPLUS PURCHASE OF SCRAP
110-36350               1,900.00      INSURANCE RECOVERY ON TARUS  
110-36350                   807.36      INSURANCE RECOVERY FOR BROKEN WINDOW
                                   4,457.36      
EXPENSES
11042100-949             250.00        PUT BACK IN THIS LINE ITEM
110-42100-261        1,500.00        PUT BACK IN THIS LINE ITEM
110-42100-299         1,900.00       PUT BACK IN THIS LINE ITEM
110-42100-261             807.36	PUT BACK IN THIS LINE ITEM
                                     4,457.36
ROLL CALL

                    MOTION _____________              SECOND _____________



DEMOLITION FORMS – OWNER WILL BE CHARGED LANDFILL COST 

418 West Main St
310 Pearl St

                    MOTION _____________              SECOND _____________

ADJOURN
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